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Ceccuna BonpocoB 1 OTBETOB MO TEHAEPHOMY
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Topic: Clarifying the requirements for the ACF tender.
7 nosiops 2024 rona, 11:00 CET
Tema: PazbsicHenue TpedoBanuii k Tenaepy ACF.

Q: Do you consider the transformation from MFO into bank in the future?

A: This possibility exists, if regulation allows, but is not discussed with the shareholders
and board members. It is something that can happen in the future.

Bonpoc: PaccmaTtpuBaeTte nn Bbl B 6yayLieM npeobpaszoBaHne MOO B 6aHK?

OTtBeT: Takas BOBMOXXHOCTb CYLLLECTBYET, eC/in 3T0 ByAeT pa3peLleHo peryiaTopoM, HO
C aKUMOHEpaMu 1 YneHamMm npaBneHma gaHHbIM BONPoC Noka He obcyxxaanca. 910
BO3MOXKHO B ByayLLeMm.

Q: Is it possible to apply for all the lots of the tender together with our partner company
for some of the lots to carry them out?

A: Yes, itis possible to go with a Joint Venture, but we want to have a single primary
counterpart, to serve as the main applicant company.

Bonpoc: MoxHo nv nogatb 3asaBKY Ha BCE N10Tbl TEHAEPA COBMECTHO C HaLLEN

I'IapTHepCKOﬁ KOoMMaHuen, uTo6bl OHA BbINOAHANA HEeKOoTOopbiEe N3 HUX?

OTteeT: [la, BO3MOXKHa noaaya B ¢opMaTte COBMECTHOIO NpeanpuaTnaA, oaHaKo Mbl
XOTUM MMETb 0JHOr0 OCHOBHOTIO KOHTpareHTa, KOTopbI 6yaeT BbiCTynaTb B pOnu
OCHOBHOTO 3aABUTENSA.

Q: Do you work only with legal entities or also with legal persons (individuals)?

A: The scope of this tender cannot be managed by an individual alone. However, an
individual consultant can perform specific tasks as part of a Joint Venture, where a
company serves as the primary counterpart and lead applicant.

Bonpoc: PaboTaete nn Bbl TONIbKO C OPUANYECKUMUN NTNLLAMN NN TaKXKe C

dunsnuecknMun nuuamm (MHANBUAYaNbHbIMN KOHCYNbTaHTaMN)?

OtBeT: O61bEM 3TOTO TeHOEepPa HE MOXKET ObITb BbIMO/THEH mnHonBumayanbHoO. OpgHako
I/IH,CI,I/IBVI,EI,yaI'IbeIﬁ KOHCYNbTaAHT MOXXET BbIMNOJ/IHATb onpepaeneHHbie 3aga4yn B paMKax
COBMECTHOTIO npeanpunAaTnAa, roe KoMnaHMA BbICTyNnaeT B Kav4ectBe OCHOBHOTO
KOHTpareHTa h OCHOBHOIO 3aABUTENA.



Q: Do you plan to open branches and new offices?
A: The software should support opening of new branches within Kazakhstan.
Bonpoc: NnaHunpyeTe nu Bbl OTKpbITUE GUAMANOB U HOBbIX 0GNUCOB?

OtBeT: NporpaMmMHoe obecneveHne [OMKHO NOAAEPKMBATb OTKPbITUE HOBbIX
dunnanos B KazaxcTtaHe.

Q: Doyou issue or plan to issue or work with plastic cards?

A: The regulator does not allow MFls to issue the cards, it can be done in collaboration
with the banks. And then the issuing of the cards will be on the side of the bank.
Bonpoc: BeinyckaeTte nu Bbl, N/1aHMpyeTe N1 BbiNycK Man paboTty ¢ N1acTUKOBbIMMU

KapTaMmn?

OTBeT: Perynatop He paspewaeTr MPO Bbinyckatb KapTbl. ITO MOXKHO AenaTb B
coTpyaHuuecTBe ¢ 6aHKaMu, 1 BbiNycK KapT 6yAeT OCcyLLeCTB/IATbLCA CO CTOPOHbI 6HaHKa.

Q: Could you kindly fillin Colvir* s questionnaire if we provide one on the sizing of your
company, number of loans, clients, accounts etc. as for now and planned next 3 years?
A: Number of loans 53 000, and number of active clients 45 200. GLP (gross loan
portfolio) 70 mln USD, it all as of today / for the next years GLP grow rate will be about -
40%. and 10-12% by number of clients.

Bonpoc: Mornu 6kl Bbl 3anonHUTb aHkeTy Colvir, ecnv Mbl NpeaocTaBuM eé€ ans

onpeneneHna pasMepa Ballen KOMNaHUK, KonmM4yecTBa KpeanToB, KIIMEHTOB, CHETOB U
T. O., Ha AaHHbIK MOMEHT N Ha cneaytowne 3 roga?

OrtBeT: Konnuectso kpeantos — 53 000, KONMYECTBO aKTUBHbIX KNMeHToB — 45 200.
CoBOKyMHbIN KpeauTHbIM noptdens (GLP) coctaBnaet 70 MnH aonnapos CLUA Ha
CerogHALHUM aeHb; oxknaaeMsbin Temn pocta GLP — okono 40% B rog, v 10-12% no
KONYECTBY K/IMEHTOB.

Q: You mentioned that branches are centralized having a single database and that
branches are connected between each other. How are your balance sheets and
financial statements separated? Per branch?

A: There are some analytical components per branch, but this is mainly due to specific
accounting that is done on the branch level. All the reporting is done at a central level, it
is consolidated and not considered branch-wise. Under a branch (regional) ACF has
offices and sub-offices, and they have separate balance sheets, separate income
statements and cash flow statements, as more of an analytical component. But the
reporting to the regulator is not done by branches, only for the whole company.
Bonpoc: Bbl ynoMunHanu, 4to dunmansl LEHTPann3oBaHbl, UMEOT eanHyto 6a3y faHHbIX

M coeaunHeHbl Mexkay cobon. Kak pasaeneHsl Bally 6anaHcoBble OTYETbl M GUHAHCOBAasA
oT4eTHocCTb? Mo dmnnnanam?

OrtBeT: CyLLecTByeT HEKOTOpasa aHanmMTMKa no puananam, Ho 3To CBA3aHO CO
crneundmnyecknm yuyeTtom Ha ypoBHe punmanos. Bca oTueTHOCTb BeaeTcA Ha
LLeHTpanbHOM YpPOBHE 1 He genutca no punmanam. Y ACF nog kaxkabiM dpunnanom
(pernoHanbHbIM) ecTb 0bUChl U MOAODUCHI, Ny HUX OTAENbHbIE BaaHCOBbIE OTYETHI,



OTYETbI 0 NPMUOBLINAX N YObITKAX N OTUETbI O ABUXKEHUU AEHEXKHbIX CPEACTB Kak 4YacTb
aHanuTukn. OTYETHOCTb A/1A perynatopa nogaetcs He no punananam, a no BCewn
KOMMNaHUM.

Q: Does ACF operate with securities as well and trading? Is this part of the tender's
scope? Please clarify the type and volumes of securities you deal with.

A: This covers B2B operations and placement of treasury bills (no trading), so this part
needs to be handled on the treasury management software.

Bonpoc: Pabotaet nn ACF ¢ LueHHbIMKM ByMaramMmum n Toproenen? ABMAETCA NN 9TO YaCTbiO

TeHgepa? YTouHUTe, Kakme Tunbl 1 06beMbl LeHHbIX ByMar y Bac ecTb.

OtBeT: 3710 KacaeTtcsa onepaunn B2B n pasmelleHna kazHauenmcknx sekcenen (6es
TOProenun), MO3TOMY 3Ta YacCTb A0/>KHA ObITb peanmM3oBaHa B Ka3HAaYENCKOM
nporpaMMHoM obecnevyeHunu.

Q: You mention in one of the requirements regarding access rights, to ensure this
depends on the division in which the user works, including the hierarchy of the
territorial structure of the divisions. For you, does this mean access rights per ACF
branch?

A: Yes, for each branch and even at the regional level, if possible. This would allow for
employee relocation within a region, such as enabling a cashier to work across different
locations within that region. The system should also support assigning an employee to
a specific branch as needed.

Bonpoc: Bbl ynoMnHaeTte B o4HOM 13 TpeboBaHniM AOCTyN K npaBaM, ob6ecnevnBatoLLmii

3aBMCUMOCTb OT NnogpasaeneHunsn, B KOTOpoM paboTaeT Nonb3oBaTesib, BK/IrOYas
nepapxumto TeppuTopuranbHom CTPYKTypbl nogpasaenenumin. O3HayaeT M 310 Npaea
poctyna ana kaxxagoro ¢unmnana ACF?

Ortert: [a, ona kaxkgoro ¢punvana mn, eCnm BO3MOXKHO, Ha permMoHanbHOM YPOBHE. OTO
No3BONNT NepPeMeLLLaTb COTPYAHWUKOB B Npeaenax pernoHa, Hanpumep, Aatb
BO3MOXXHOCTb Kaccupy paboTtaTb B pa3Hblx MecTax BHyTpuM permoHa. Cuctema takxke
[O/MKHa noaaep>kKmMBaTb BO3MOXKHOCTb 3aKPen/ieHNa COTPYAHMKA 38 KOHKPETHbIM
dunnmnanom no Mmepe HeobxoaMMOCTW.

Q: Please clarify an example of the requirement "cascade interest".

A: To have the ability of interest rate changes, from period to period. For example: the
rate could be set at 10% for the first year, for the second year 12% and then for the third
15%. Also, it can decrease, from time to time. This option can be product based.
Bonpoc: NpoAacHuTe npuMep TpeboBaHmA "KackagHbIM NPOLEHT".

OtBeT: BO3MOXHOCTb M3BMEHEHUA MPOLEHTHOW CTaBKM No nepuoaam. Hanpumep:
CTaBka MOXeT BbITb yCTaHOBNEHA Ha ypoBHe 10% A48 nepBOro roga, Ha BTOPOM roay
12%, a Ha TpeTbeM — 15%. Takoke cTaBKa MOXXET CHUXKaTbCSA. DTa onuma MOXKeT ObITb
npurBA3aHa K KOHKPETHOMY MPOoAYKTY.

Q: What do you mean by loan offset date? Please provide an example (is this a loan
offset by another product such as Deposit? Or a specific date in the loan lifecycle?)



A: In some cases, loan repayment may begin after a delay. For example, funds may be
disbursed immediately, but repayments start two or three months later. This deferred
repayment (grace period) should be supported both with and without interest accrual
during the delay.

Bonpoc: YTto o3HauaeT gata norawueHua kpeauta? MNpueegute npmuMep (peyb naet o

KpeauTe, noralleHHOM APYriM NPoayKTOM, TakKMM Kak aeno3nt? Nnn ato
onpeaeneHHas gaTta B )XKUSHEHHOM UMUK/e KpeauTta?)

OTtBeT: B HeKOTOpPbIX CNy4vasax noralleHne Kpegmta MoXKeT HauaTbCA Nocne 3a4ep>KKn.
Hanpumep, cpeacTtea MoryT 6bITb BblAaHbl HEMeA1EHHO, HO NoralleHne HayHeTcA
uepes ABa-Tpu MecALa. OTa OTCpoYKa (IbroTHbIM Nepuroa) Ao/KHA Noaaep>KMBaTbCA
Kak C HauncrieHeM NPOLLEHTOB, Tak U 6e3 Hero B Te4eHme nepmoaa 3anep>Kkn.

Q: Possibility to bind a loan product to a unit - please clarify the terminology "unit" in
this case. Does this refer to branch?

A: If a unitis responsible for SME lending, it should have access to specific products
tailored to that segment. Similarly, a unit specializing in VIP clients should have access
to a distinct set of products, different from those available to units serving other client
types.

Bonpoc: Bo3MOXXHOCTb NPUBA3KM KpeaUTHOro npoaykTa K "HoHUTY" — NpoACHUTE

TepMuHonoruo "roHUT" B gaHHOM cnydae. Mmeetca B Bugy ¢unuan?

OtBeT: Ecnu toHUT OTBEYaEeT 3a KpeamToBaHMe Manoro U cpegHero 6MsHeca, oH A0MKHA
MMETb A0CTYN K NPOAyKTaM, OPUEHTUPOBAHHbBIM Ha 9TOT CErMEHT. AHaNOIMMYHO, FOHUT,
cneumanuanpyromimnca Ha VIP-knneHTax, 4o/mKeH MMETb A0CTYN K 0TAeNbHOMY Habopy
NPOAYKTOB, OT/IMYHbBIX OT TEX, KOTOPbIE AOCTYMHbI A48 APYTMX TUMOB KIMEHTOB.

Q: Could you please provide more information regarding this requirement:

"Linking and configuration of all possible income/expense accounts, including
accounts for correctional documents, depending on time for execution of corrected
document"

A: For a specific loan all related income and expense accounts to this loan (for example
interestincome, commission income, etc.) shall be linked to the individual loan
account.

Bonpoc: Noxanyncta, npegoctaBbTe 601ee noapobHy0 MHPOPMaLMIO MO 3TOMY

TpeboBaHuto: "CBA3b N KOHOUTYpaLMA BCEX BOZMOXKHbIX ALOXOAHbIX M PaCXO4HbIX
CYEeTOB, BK/tOUaAA cyeTa A1 KOPPEKTUPYHOLLMX 4OKYMEHTOB, B 3aBMCUMOCTH OT
BPEMEHM BbIMO/THEHWA UCNPABEHHOIO AOKYMEHTa".

OrtBeT: [1nA KOHKPETHOro KpeguTa BCe CBA3aHHbIE C HUM CUY€eTa A0X040B M pacxoaoB
(HanpuMep, ooxogbl OT NPOLEHTOB, AOX0Abl OT KOMUCCUM U T. 4.) AOM>KHbI 6bITb
NpuBA3aHbl K UHAWBMAYaA/TbHOMY CUYETY KpeauTa.

Q: "Accounting of interest, penalty, calculation of LLP (formation of LLP) on a daily /
monthly basis" - calculation of LLP, what is LLP? Loan loss provision as in IFRS9?
A:Yes



Bonpoc: "YueT npougHTOB, WTpadoB, pacyeT pe3epBOoB noa obecLueHeHNEe
(bopMupoBaHmMe pe3epBoB Nog obecLUgeHEHME) Ha exXkeaHeBHON/exXxeMecaYHoM ocHoBe"
- YTO O3Ha4aeT pacyeT pe3epBoB? Pe3epBbl Nog obecueHeHme B cooTBeTcTBMKM ¢ MCPO
97?

OTtBeT: [a.

Q: What do you refer to by "Follow up on special conditions stated by the authorized
body (such as credit committee)".

A: In some cases, the credit committee may set special conditions for the client, such
as saving a specific amount of money or committing to certain commercial obligations
with the bank. The software should be able to track and monitor these conditions
through its interface or via reporting mechanisms.

Bonpoc: YTo Bbl UMeeTe B BMAY NOA "KOHTPOMEM CneumarnbHbIX YCI0BUN,

YCTaHOB/1€HHbLIX YNMNO/THOMOYEHHbIM OPraHoOM (HaI'IpI/IMep, KpeanTHbIM KOMI/ITeTOM)"?

OtBeT: B HEeKOTOpPbIX Ciiy4vaax er,ﬂ,MTHbIVI KOMUTET MOXKET YCTaHaB/IMBaTb CreLunasibHble
ycnoBuma ana KnneHTa, HanpuMmep, o6A3aTenbCcTBa NO HAKOM/IEHUIO onpe,u,eneHHoM
CyMMbI CpeacTB Nin BbIMO/THEHNKO KOHKPETHbIX KOMMEPYECKUX o6a3arTenbcTB nepeg
6aHKoM. I'IporpaMMHoe obecneyeHmne AoKHO YMETb OTCNEXNBATb N KOHTPOMNPOBaTb
BbIMOJ/IHEHNE TAKNX yCl'IOBIAIZ yepes MHTepd)eIZC nnn MmexaHm3MmMbl OTYETHOCTWU.

Q: Classification of loan portfolio (IFRS, regulatory requirements). Is this IFRS9?
A:Yes
Bonpoc: Knaccudukauma kpeantHoro noptdpena (MCPO, perynatopHolie TpeboBaHMA).

910 MC®DPO 9?
OTtBeT: [a.

Q: Please provide an example for this case: "Possibility to view use of funds of a loan".
A: We should be able to define what would be the purpose of the loan, and we should
be able when we review to follow up and that the loan funds were used for the
mandated thing. For example, we have a local lender government fund, and we would
like the capability to track where the loans were disbursed and link each loan to its
respective funding source.

Bonpoc: Noxanyncta, npueeauTte npumep TpeboBaHmA "Bo3MOXHOCTbL NpoCcMOTpa

NCNONb30BaHNA CPEACTB Mo KpeauTy".

OTtBeT: Mbl A0NMKHbI UMETb BO3BMOXXHOCTb ONPEAENnnTb Lenb KpeauTta n CrieauTb 3a TEM,
UTOObI KPEAUTHbIE CPEACTBA MCMOMb30BaNMUCh N0 Ha3HavYeHUto. Hanpumep, y Hac ecTb
MECTHbIN KPeaUTOPCKUN GOHA, U Mbl XOTENN Bbl UMETb BO3MOXXHOCTb OTCNEXNBATD,
Kyna 6blin pacnpeneneHbl KPeauThl, U CBA3bIBATb KaykAbl KPeanT C COOTBETCTBYHOLLIUM
WCTOYHUKOM PUHAHCUPOBAHUS.

Q: Please confirm that the chapters "2.2 Schedules for Requirements" & “2.3 Scope of
Services" are only for information purposes to the vendors in order to understand your
business model and architectural landscape. Do you expect vendors to answer the



bullet points one by one. Several items are also on the requirements list, so we notice
an overlap. How should we treat these paragraphs?

A: These points aim to define the scope and establish the foundation for our
expectations in this project. The specific components required for the proposal output
are clearly outlined in the tender.

Bonpoc: Noareepaute, uto rnaebl "2.2 Npadukm tpeboBanmmn" n "2.3 O6bem ycnyr"

npegHasHauyeHbl TONbKO A1A MHGOopMaLUnmM, YTOObl NTOMOYb MOCTaBLLMKAM NOHATb BaLly
6u3Hec-Moaenb U apxMTeKTypHbI naHawadT. OxkngaeTte num Bbl, YTO NOCTABLLMKMK
OTBETAT Ha KaXAbIM NYHKT NO OTAENbHOCTU? HeKoTopble 3/1EMEHTbI TaK)Ke yKa3aHbl B
cnucke TpeboBaHMI, Tak UTO 3aMeTHO nepeceveHmne. Kak cneayet obpabatbiBatb 3TK
MYHKTbI?

OTBeT: OTK MYHKTbl onpeaenAaroT o6beM n yCTaHaB/1MBarOT OCHOBY A/1A HaLlLUUX
O>KMOaHUN B 3TOM npoekKTe. KOHerTHbIe KOMMOHEHTbI, He06X0AMMbIE 414 BbIMO/THEHWA
3aABKWN, YETKO YKa3aHbl B TEHAEPE.

Q: You mention "Reporting in a section of letters of credit, guarantees of the ACF,
according to configuration of attributes by request parameters". Please clarify if you
require Letters of Credit and Letters of Guanteers capabilities to be covered as part of
the new CBS? You also mention a report on issued waybills, are these Letters of Credit?
A: No, we do not need Letter of Credits and Letter of Guarantees s capabilities as part
of new CBS, just a reporting for issued LCs/LGs which will be recorded on special off-
balance sheet accounts. Report on issued waybills is different from Letters of Credit,
this is a specific document which, for example, relates to physical assets in transfer
between branches and head office.

Bonpoc: Bol ynommHaete "OTUETHOCTb N0 pa3aeny akkpeanTtneoB 1 rapaHTunm ACF B

3aBMCMMOCTM OT KOHPUrypaumm atpubyToB No napamMeTpam 3anpoca". [losicHuTe,
TpebyeTca N BKIHOYEHME BO3MOXHOCTEN N0 akKKpeanuTMBaM U rapaHTUAM B HOBbIN
CBS? Tak>ke Bbl ynoMMHaeTe oT4eT 06 opopM/IEHHbIX HaKNagHbIX. OTO akKpeanTmBbI?

OtBeT: HeTt, HaM He HYy>XHbl PYHKL MM 015 aKKPeanTUBOB U rapaHTuii B HoBo ABC,
TO/IbKO OTYETHOCTb N0 OPOPMNEHHBIM aKKpPeaAUTUBaAM 1 rapaHTUAM, KOTopble ByayT
3anumcaHbl Ha cneuuanbHbiXx 3abanaHcoBbix cueTax. OTUeT Mo 0PpopPMAEHHDBIM
HaknagHbIM OTAIMYaeTCca OT akKpeanTUBOB, 3TO crieundnyeckmnm AOKYMEHT, KOTOPbIN,
HarnpuMep, oTHOCUTCA K GU3NYECKNM aKTUBaM, rnepenasaeMbiM Mexxay dunmanamm m
roNI0BHbIM OOUCOM.

Q: Reporting on the ACFs reverse operations (in a section of units, for a date, for a
period, etc.). What is meant here?

A: When a specific operation is reversed by an agent, this should be reported separately
as it represents a potential security risk. These instances should be treated as
transaction store nodes for tracking purposes.

Bonpoc: OtueTHOCTb No o6paTtHbiM onepaumam ACF (B pasaene eavHuu, 3a gaTy, 3a
nepuoa nT.4.). Yto nmeetca B snay?



OTBeT: Korga onpeaeneHHasa onepaumnsa OTMEHAETCA areHTOM, 3T0 A 0/IKHO OTpaXkaTbCs
OTAENbHO, TakK Kak MOXEeT NpeacTaBNATb NOTEHLUMaIbHbIN PUCK 6€30MacHOCTU. OTU
cny4yau OOMKHbI yYMUTbIBATbCA KakK MecTa /1A OTC/IEXXUBaAHUA TpaH3aKUUN.

Q: Reporting: receipt of a report on remote operations of the ACF (in a section of units,
for a date, for a period, etc.). What s the content, what is meant by remote operations,
how are they identified? Is this a set of financial reports per branch/business unit?

A: This is related to financial reports per branch/business unit.

Bonpoc: OTyeTHOCTb: NONyYeHWe oT4veTa no yaganeHHolM onepaunam ACF (B pasgene

eounHUL, 3a gaTy, 3a nepuog 1 1.4.). Kakos cocTaB, YTo Noapa3yMeBaeTca nog,
yaaneHHbIMU onepauusamMmn, Kak oHM naeHTnduumpyrotca? 31o Habop PUHAHCOBbIX
oT4yeTOoB no punmanam/6nsHec-egMHNLAM?

OTBeT: OTO CBA3AHO C q)VIHaHCOBbIMVI oTyeTaMm no d)l/ll'lVIaI'IaM/6VI3HeC-e,D,VIHVILI,aM.

Q: Reporting on ACF’s registered agreements. Question: What is meant by “registered
agreements” (Agreements as in)?

A: Registered agreements refer to all agreements related to collateral, specifically
documents that establish ownership of the goods pledged as collateral with ACF. The
system should allow for tracking key dates, such as the agreement's expiration, and all
related details. These agreements are registered with the authorized body, and we need
the ability to generate reports based on this information.

Bonpoc: OTueTHOCTb N0 3aperncTpmpoBaHHbIiM cornaweHnam ACF. Bonpoc: Yto
nogpasyMeBaeTcA Nog «3apermcTprupoBaHHbIMU CoraleHNAMU» (Kakme MMEHHO

cornaiueHus)?

OTBeT: 3apermcTpmpoBaHHbie COrnalleHns BKOYakoT BCe CorfalleHnsa, CBA3aHHble C
3a710roM, a UMeHHO AOKYMEHTbI, NoATBepXK AaroLme npaBo COOCTBEHHOCTM Ha
MMyLLLECTBO, NepegaHHoe B 3anor ACF. Cnuctema gonkHa obecneumBaTthb
oTCNne>XKrnBaHMe K/IKYEBbLIX 4aT, TaKMX KakK CPOK AENCTBMA COrnalleHmns, N BCex
CBA3aHHbIX AaHHbIX. OTM cornalleHmna 3aperncTpmpoBaHbl B yNoIHOMOYEHHOM OopraHe,
M HaM HeobxoamMMa BO3MOXXHOCTb reHepUpoBaTb OTYETbI HA OCHOBE 3TOW MHbOPMaL N,

Q: Reporting on mutual settlements with service providers, according to specified
parameters. What is meant here (Payables)?

A: This implies that settlements will be based on total incoming and outgoing
transactions, which may occur daily, weekly, or monthly with various service providers.
The system should have parameters to facilitate these settlements directly within the
Core system accounts, such as for mobile wallets, obligations, and balance
settlements with other institutions.

Bonpoc: OT4yeTHOCTbL NO B3aMopacyeTaM ¢ NOCTaBLLMKaAMM yCAyr Mo 3agaHHbIM

napameTpaM. Uto numeetca B Buay (ob6a3arenbcTea K onnate)?

OTBeT: OTO 0O3HAYAET, YTO pacyeTbl byayT OCHOBbIBATbCA Ha 06LLMX BXOAALLMX U
MCXoaALLMX TpaH3aKLUMAX, KOTopble MOTyT NPOBOAUTLCA eXeAHEeBHO, exXxeHeaelbHO N
e>XXeMeCsYHO C pa3/IMYHbIMKN NocTaBLMKaMn ycnyr. CucteMa gonkHa MMeTb



napameTpsbl a4ns obneryeHna aTMX pacyeToB HenocpeacTBeHHo BHyTpu cuetoB ABC,
Takux Kak MobU/bHbIE KOLLEeNbKKN, 06s3aTeNbCTBa U pacyeTHble HanaHchl C APYrMMu
yupexxaeHmaMu.

Q: Statutory reports. Question: Can we receive a list of those reports? Or provide
further details, please.

A: Financial Statements (Income Statement, Balance Sheet), Regulatory reports, Tax
reports.

Bonpoc: YctaHoBMeHHble oTYeTHbIE GdopMbl. Bonpoc: MoxeM nm Mbl Moy4YnTb CIUCOK

3TUX OTYETOB UNK 6onee getanbHyO MHPOPMaALMIO?

OTtBeT: ®unHaHcoBble oTyeThl (OTUET 0 foxoaax, banaHc), PerynatopHbie oTUeThl,
Hanorosbie oTyeThl.

Q: Automated reconciliation acts by service providers. Question: What is meant here
(account reconciliation, please clarify)?

A: The same applies when conducting transactions with another provider, where money
is received or disbursed to clients through a proxy. The system must enable
reconciliation of the transaction that occurred.

Bonpoc: ABToMaTn3auma akToB CBEPKM OT NOCTaBLUMKOB ycnyr. Bonpoc: Yto

noapasymeBaeTcs 34ecb (CBepka CUETOB, NPOCbOa yTOUHUTD)?

OTBeT: OTO OTHOCUTCA K CrlydaaM NpoBeAEeHNA TPaH3aKLUMI C APYTMM NOCTaBLLNKOM,
Koraa AeHbrM MoyYeHbl UK BbinadveHbl KIMEHTaM yepes3 nocpegHuka. Cucrtema
A0/MKHa obecrnevnBaTb CBEPKY COCTOABLUENCA TPpaH3aKLUuN.

Q: Reporting on cash limits. Please clarify: What is meant here: limits, or cash held?

A: Each branch has a specific limit on the amount of cash it can hold in its cashbox. All
cash-based units or elements within the institution have set limits due to insurance
regulations. Therefore, the system should track and report how close the branch is to
reaching its cash limit, or how much of the limit has been used. Additionally, predictive
analytics for cash management would be a plus.

Bonpoc: OT4eTHOCTb NO NMMUTaAM Ha Hanu4Hblie. NoAacHUTe: YTO 34€ecChb

nogpasymMmeBaeTca: TMMUTblI NN 06BbEM HaNMUHbIX Cpe,EI,CTB?

OtBeT: Kaxxgblh punman nMeet onpeaeneHHbl NTMMUT Ha 06 beM HaNMUHbIX CPEACTB,
KOTOpble OH MOXET XpaHWUTb B Kacce. Bce noapasneneHmna nam aneMeHTbl, CBA3aHHbIE C
HanU4YHbIMN CPeacTBaMU, MMELOT YCTAHOB/TIEHHbIE TMMUTDI MO YC/IOBMAM CTPaxoBaHMUA.
MoaToMy cucTeMa AoskHa oTcrexxmuBatb U coobLlatb, HAcKoNbKo 6N1M30K punman K
OOCTU>KEHUIO TMMUTA NO HaNMMYHBIM CPeACTBaM UMK Kakon 06 beM IMMKUTA yKe
ncrnonb3osaH. [lononHUTENBHO, NPeaAnKTMBHAA aHaNNTUKa ANA ynpaBneHuns
HannU4HbIMM 6yAET NIFOCOM.

Q: All necessary reporting on issued loans (conducted monitoring of loans according to
centers of accounting for the period, overdue reports of customers on use of funds,
Overdue planned monitoring,

A: Yes, should have report on issued loans.



Bonpoc: Bca HeobxoanMana oTYETHOCTb NO BblAAHHBIM KpeauTam (NpoBeaeHHbIN
MOHUTOPUHI KPeANTOB MO LeHTpaM yyeTa 3a nepuos, OTYETbl O MPOCPOUEHHbIX
o6a3aTenbCcTBaxX KNIMEHTOB MO NCMOMb30BAHUIO CPEACTB, MPOCPOYEHHbIN
3annaHuUpoOBaHHbI MOHUTOPWHT).

OrteT: [1a, OTYETHOCTb NO BblAAHHbIM KpeaountaMm gosjkKHa npmncyTtcTtBoBaTb.

Q: Reports on all forensic loans, Report on forensic loans (canceled), Reporton
forensic loans (excluding canceled ones). Question: How are forensic loans recorded in
the system? Please explain what they mean.

A: Loans that were closed without being fully finalized, written off, or stopped from
accruing should be recorded with a specified status. These loans must be registered in
and be included in the reports for analyzing the circumstances of their closure. To
support operational management and help identify areas for improvement.

Bonpoc: Ot4yeTtbl No npob6neMHbIM Kpeagmtam, OTUET MO aHHYTMPOBaHHbBIM MPO61EMHbBIM

Kpeautam, OTYeT No NpobIEMHBIM KpeauTaMm (MCKNtovan aHHYIMpoBaHHbIe). Bonpoc:
Kak ¢pukcumpyrotca npobnemHblie kpeauTtbl B cucteMe? NosacHUTe Mx 3Ha4YeHue.

OtBeT: KpeguTbl, KoTopble 6b1/1 3aKpbIThl 6€3 MOAHOTO MCNONHEHMA 06a3aTeNbCTB,
crnucaHbl UM NPUOCTAHOBNEHbI B HAYMNCIEHUW, AOM>KHbI PETMCTPUPOBATbLCA CO
cneumanbHbIM CcTaTyCcoM. OTM KpeamnTbl A0/KHbI GUKCUPOBATbLCA B OTUETax A1 aHanm3a
06CTOATENLCTB UX 3aKPbITUA, A1A NoA0EP>XKKM ONepPaTUBHOIO yNpaBieHMA 1N BblABNEHUSA
obnacTen ona ynydLieHus.

Q: Journal of scheduled monitoring on a given date, Report on a loan portfolioin a
section of those responsible for loan in the current area, Report on accrued and repaid
interest on loan.

A: There should be a report for monitoring loans, which may require annual or bi-annual
reviews depending on the product and decisions made by the credit committee. These
reviews should be scheduled on specific dates. Additionally, the system should provide
a clear overview of the agent's workload in a particular region, offering a comprehensive
view of the portfolio and its current status. This will help track progress and identify
trends effectively.

Bonpoc: XypHan 3annaHMpoBaHHOroO MOHUTOPMHIa Ha 3a4aHHyto gaty, Otyert no
KpeaunTHoMy noptdento B paspese OTBETCTBEHHbIX 3a KPeAUT B TEKYLLLEEM PErVIOHE,

OT4YeT NO HAaYMCMEHHBIM U NOraLlEeHHbIM npoueHTaMm no Kpeguty.

OtBeT: [JonkeH 6bITb OTHET MO MOHUTOPUHTY KPeaMTOB, KOTOPbIN MOXET TpeboBaTb
€>XKerofiHoro UaM NosyroaoBoro 063opa B 3aBUCUMOCTM OT NPOAYKTA U PELLEHUI
KpeauTHOro koMmuteTa. Tn 0630pbl AOMXKHbI 6bITb 3aM/TaHNPOBAHbI HA KOHKPETHbIEe
natbl. Kpome Toro, cucrteMa gomkHa obecrnevmaTb YeTkMit 0630p paboveit Harpyskm
areHTa B ornpeaesieHHOM pernoHe, npegsarad BCECTOPOHHUM 0630p nopTdena n ero
TeKyLLero ctatyca. 9To MOMOXXET OTCNIEXXNBATb NMPOrPECC U1 BbIABMATb TEHAEHLMN.



Q: How many cash tills are you planning to operate? Is the till management capability
critical foryou?

A: Considering that the institution does not have accounts, yes cash till is very critical
part of the operations. ACF has cash desk management, but we do not know what will
be in the future as a requirement of legal weight, but it is strengthened all the time.
Bonpoc: CKonbKo KacCcoBbIX TEPMUHAMOB Bbl N1aHMpYyeTe UCNONb3oBaTh? Hackonbko

KPpUTN4YHa aaAa sac d)yHKLI,I/IFl yrnpas/iieHnAa KacCoBbIMUA TepMVIHal'IaMM?

OTtBeT: [1ocKoNbKY Y yupexxaeHnsa HET CYETOB, YpaB/ieHMe KacCcon ABNAeTCA
KpUTMYECKM Ba>kHOM vacTbto onepaunn. ACF nmeert kaccoBoe ynpaBneHne, HO Mbl He
3HaeM, kaknmm 6yayT TpeboBaHmA B ByayLeM, HO OHM MOCTOAHHO YCUTMBAKOTCA.

Q: Journal of registration of applications and accounting of movement of projects,
Reporting on forensic loans, etc.). Please explain scheduled monitoring, projects.

A: We need a tool to monitor and control the execution of requirements on a periodical
basis, in line with established procedures. Regular monitoring of loan clients is
mandatory to ensure they do not require reclassification. The system should allow for
the scheduling and rescheduling of these monitoring tasks, with agents being notified
of the specific times they need to complete the reviews.

Bonpoc: XXypHan perncrpaummn 3aaBok 1 ydeta ABUXKEHMA MPOEKTOB, OTYETHOCTb MO

npob6nemMHbIM KpeauTam u T. a. MNoxkanyncrta, NoACHUTE, YTO Noapa3yMeBaeTcsa nog,
«MN1aHOBbIM MOHUTOPUHIOM» U «MIPOEKTaMU».,

OtBeT: HaM Hy>KeH MHCTPYMEHT A1 MOHUTOPUHIa 1 KOHTPO/A BbINOMHEHMA
TpeboBaHUWM Ha NepmnogmnYeckor OCHOBE B COOTBETCTBUW C YCTAHOB/TIEHHbIMMU
npoueaypamMu. PerynapHbii MOHUTOPUHT KJIMEHTOB MO KpegmuTaM o6a3ateneH ans
obecrneyeHmna NX HENPMUYACTHOCTU K Nepeknaccundunkaymm. CncreMma gomkHa
Mno3BONATb NNaHUPOBaTb M NepenIaHMpoBaTh 3TW 3aga4n MOHUTOPUHTra, yBeaoMnas
areHToB O KOHKPETHbIX CPOKaXx, K KOTOPbIM OHUM A0/>KHbl 3aBEPLUNTb MPOBEPKMN.

Q: Report onincomplete operations of an operating day. Question: What is meant here,
please provide practical examples.

A: Operations that were initiated but not completed, meaning some transactions
intended to occur did not and need to be closely monitored. The goal is to identify
potential risks, flag suspicious activities, or detect operations that were supposed to
follow a specific timeline or sequence of steps but were leftincomplete. These
instances should be reported for further investigation.

Bonpoc: OTueT no He3aBepLUEHHbIM onepaunaM onepaumnoHHoro aHAa. Bonpoc:

lNoAacHuTe, UTO 34€CH nogpas3yMmeBaeTca, npmneegnTe npaktnyeckmne rnpmMepsobl.

OtBeT: 310 onepaunn, KOTopble Oblnn MHNUNNPOBaHbI, HO HE 3aBepPLUEHbI, YTO
O3Ha4aeT, YTO HEKOTOpPbIE TPaH3aKUNK, KOTOPbIE O0J/T>KHbI ObININ COCTOATLCA, HE
COCTOANMNCDb N HY>KAaKTCA B TLLLATE/TIbHOM KOHTPONE. Llenb — BbIABUTb MOTEHLMANbHbIE
PNCKKN, NOMETNTb NOAO3PUNTEJIbHBbIE OEeNCTBUA UNN O6Hapy>Kl/ITb onepaunn, KotTopble
OO/MKHbI 6bI1M cnegoBaTthb KOHKPETHOMY rpadley nnm nocnenosaTtes/ibHOCTWM LWarose, HO



OCTanuch He3aBepLUEeHHbIMU. DTU crlydamn A0NXKHbI 6blTb 3adUKCUpPOBaAHbI ANA
hanbHeunLero paccnenoBaHus.

Q: Report on cashiers (income, expense for the period or on the date). Question: What
is meant here, income and expenses on Tellers?

A:This is a translation issue here. It means report per cashier for the cash accepted and
cash disbursed during the period or for a specific day.

Bonpoc: OT4yeT no kKaccupaM (goxon, pacxopn 3a nepmon unuv Ha gaty). Bonpoc: Yto

noapasyMmeBaeTca 34eCb Mo AOX04aMU U pacxogaMmn KacCupoB?

OtBeT: 3710 Npobema nepepoa. 34eCb MMeeTCA B BUAY OTUET MO KaXk oMy KacCcupy o
npueMe n Bblgaye HanMYHbIX CPeACTB 3a Nepmnoa NN Ha KOHKPETHY aary.

Q: Reports on current expenses of all available accounts and sub-accounts for a given
date, for a given period, for a given unit (plan, fact). Question: What is meant here P&L?
A: For a major expense item, the system should allow for subdivision into its various
expense types to enable more detailed analytical reporting.

Bonpoc: OT4yeThbl N0 TEKYLLMM pacxogaM BCeX AOCTYMHbIX CYETOB U cybCcYETOB Ha

yKa3aHHY AaTy, 3a yKa3saHHbI nepuoa, Anq ykazaHHoOW eamHuubl (NnaH, dakT).
Bonpoc: YTto nogpasymeBaeTca 34ecb Mo NpMbbIIbo U yBbITKamMn?

OrtBeT: [1n4 OCHOBHOM CTaTbW pacxogoB cucteMa aosi>KHa No3BOJIATb pa3fesieHne Ha
pa3nn4yHbie BNAbl pacxogos AnA bonee getasnibHOW aHaANUTUYECKOM OTYETHOCTH.

Q: Could you please provide some information on the demo/workshop post RFP. Are
there any specific dates already available? Are vendors expected to present certain
requiremens from the RFP or ACF will share an agenda beforehand?

A: The demos will be scheduled based on the number of providers that qualify and their
availability. Demo details will be arranged afterward, depending on the proposals
submitted.

Bonpoc: Mornu 6kl Bbl NpeaocTaBuTb MHGOPMaLMIO O AEMOHCTPaUMM/BoOpKLLONE nocne

RFP? EcTb N1 y>ke KOHKPETHbIe AaTbl? OXuaaetca v, YTo NocTaBLUMKKN ByayT
npeacTaBnaTb onpeaeneHHble TpeboBanma ns RFP, nnn ACF npegoctaBuUT NoBECTKY
[OHA 3apaHee?

OteeT: [leMoHcTpaumm 6yayT HazHauyeHbl B 3aBUCMMOCTW OT KO/TMYECTBA
KBanMUUMpPOBAHHbIX MOCTaBLUMKOB U UX AOCTYNHOCTW. [leTanu aeMoHcTpauum byayt
cornacoBaHbl N03Xe, B 3aBUCMMOCTW OT NPeacTaB/IeHHbIX MPEeaoXKEHUN.

Q: Canyou please elaborate on the process of "Reconciliation and revision of clients"?
A: ACF gets list of names (AML&CFT) from external source to reconcile with all clients in
database, and review if any existing clients are match with this list

Bonpoc: lNoacHuTe, noxanyncra, NpoLecc «CBEPKU M NepecMoTpa KNMEHTOB».

OtBeT: ACF nonyuaet cnucku nmeH (AML n CFT) oT BHELLIHETO MCTOYHMKA O/1 CBEPKU

CO BCEMMU KNMeHTaMn B 6ase gaHHbIX U NMnpoBEPKU Ha coBnaaeHme ¢ 3aTMM CrmimMcKoM.



Q: Could you please confirm what you expect from the vendors in the table for
""HARDWARE, SOFTWARE AND NETWORKING REQUIREMENTS"".

We understand that you are requesting a Sizing. Please confirm that this is the case. If
so, we would require you to complete a questionnaire about your volumes.

Do you accept answering this table in a different method (not in such Tabular format)."
A: We are requesting detailed information on the specific hardware, software, and
networking requirements for running your software. We'll review the volume and
provide additional responses if needed for any details not currently covered in the
tender document. Feel free to answer with any adjustments; we simply need a clear
understanding of what is necessary for your software to operate effectively.

Bonpoc: NoatreepaunTte, noxkanymcra, 4To Bbl O>KMaaeTe oT NOCTaBLLUMKOB B Tabnuue
«TPEBOBAHNMA K OBOPYOOBAHWUIO, MPOTPAMMHOMY OBECIMEYEHUNIO U CETU». Mbl
NOHMMaEeM, YTO Bbl 3anpallmnBaeTe onpeaeneHme pasmepos. MNoxanyncra,
noaTeepauTe, UTo ato Tak. Ecnu ga, To HaM noTpebyeTca 3anN0HUTbL aHKETY O BaLLUX

ob6beMax. Bbl npuHMMaeTe OTBETbl Ha 3TOT pas3aen B ApyroM ¢opmare (He B TabNNYHOM)?

OTBeT: Mbl 3anpalunBaeM aetanbHyo MHGOPMaLMIO O KOHKPETHbIX TpeboBaHMNAX K
o6opyanoBaHuo, NporpaMMHOMy o6ecrneyeHmto U CeTeBbIM pecypcaM A4 3anycka
BaLLero nporpaMMHoro obecnedeHus. Mbl paccMoTpuUM 06bEMbI M NPeaocTaBUM
[OMONHUTENbHbIE OTBETHI, €cniv NoTpebyeTcs, Ha Ntobble AeTanu, He OXBaYeHHbIE B
TEHAEPHON AOKYMeHTauun. MoxkeTe oTBeYaTb C N6bIMU KOPPEKTUPOBKAMU; HAM
MPOCTO HY>XHO YeTKoe NoOHMMaHKne, UTo HeobxoanMo ana adPeKTUBHOM paboTbl BaLLEro
Mno.

Q: Possibility to conduct a single client reference books for all modules with adjustable
identification parameters. Please clarify what is meant here.

A: The system should provide the ability to locate a client and access all modules,
products, and relevant information associated with that client. It should offer a 360-
degree view across all modules, allowing for comprehensive client insights and easy
selection of individual clients for detailed review.

Bonpoc: Bo3MOXHOCTb BECTU €4AVHYI0 CIPaBOYHYHO KHUTY K/TMEHTOB A1 BCEX MOAY/EN

C HacTpanBaeMbIMU NAEHTUPUKALMOHHBIMU NapamMeTpamu. NoAacHUTe, UTo 340eChb
noapasymeBaeTcs.

OtBeT: CucTteMa gonkHa obecneumBaTb BO3MOXXHOCTb HAX04MTb KIMEHTa U Noy4vaTb
AOCTYMN KO BCEM MOoAy/AM, NPoAyKTaM 1 COOTBETCTBYHOLLLEN MHPOPMaL MU, CBA3AHHOM C
3TUM KNUeHTOoM. [lonxkeH 6biTb gocTyneH 360-rpagycHbli 0630p No BCEM MoAyNsAM, UTo
NO3BOMINT KOMM/IEKCHOE MOHUMaHWE K/IMEHTa 1 Nerknin BblIbop OTAENbHbIX KITMEHTOB A5
[eTanbHOro aHanmsa.

Q: Could you please explain what "complex" and "absolute" rate types mean in the
requirement "Support for adjustable interest rates (fixed, complex, floating, absolute,
start and stop accuring)."

A: Complex rate types encompass all interest rates that are neither fixed nor purely
floating. These involve advanced methods for managing rate adjustments, such as
interest rates that decrease over time, rates that can be modified periodically, or those



tied to other benchmark rates. Absolute rates are fixed rates, they are set and remain
constant.
Bonpoc: lNoAacHUTe, YTO 03HaYarOT «CNOXKHbIE» N «abCOMOTHbIE» TUMbI CTaBOK B

TpeboBaHuu «[loaaep>kka perynnpyemMbix NPOLEHTHbIX CTAaBOK (PUKCUPOBAHHbIE,
CNoXxHble, NnaBaroLme, abCcontoTHbIe, Havyano U NpekpaLleHne HaunCcneHus)».

OtBeT: CnoXkHble TUMNbl CTABOK BK/IKOYAKOT BCE NpoueHTHble CTaBKU, KOTOPbIE HE
AB/MAKOTCA CI)VIKCI/IpOBaHHbIMI/I mnu nnasarowWnMn. OHU npepnosiaratoT C/I0KHbIE METOAbI
yrnpaB/ieHnA KOPPEeKTUPOBKaMN CTaBOK, TakKne Kak CTaBKN, KOTOPblE CHM>KAKTCA CO
BpeMeHeM, CTaBKKN, KOTOPblE MOXXHO M3MEHATb Nepmnoan4eckum, Niam CtaBku,
npmneA3aHHbIE K OPYITMM 3Ta/IOHHbIM CTaBKaM. A6ContoTHbIE CTAaBKU — 3TO
(bIAKCMpOBaHHbIe CTaBku, OHM YCTaHaBNMBakOTCA N OCTAkOTCA MOCTOAHHbIMW.

Q: Canyou please explain better the functionality behind the requirement 6.4.4 25
"Tracking operational risks using a key risk indicator system"?

A: To facilitate the tracking of operational risk, a system should maintain a catalog of
recorded risk events, such as past operational incidents, each documented with a risk
rating. These events should be accessible for review and analysis at any time.

Bonpoc: lNosacHute, noxkanyncta, ¢yHkUMoHan TpeboBaHuma 6.4.4 25 «OTcnexxnanume

onepaunoHHbIX PUCKOB C NCMOJ/Ib30OBAHUEM CUNCTEMDI K/ITHOYEBLIX UHONUKATOPOB PUCKa».

OTBeT: [1na oTcniexxmBaHua onepaLmnoHHOro pucka cuctema AokHa MMeTb Katanor
3apUKCUPOBaAHHbIX COBbITUIN pUCKa, TaKUX KaK MPOoLL/Ible OnepaunoHHble MHLUAEHTHI,
KaXkAbl N3 KOTOPbIX AOKYMEHTUPYETCSA C PEUTUHIOM pucka. DTN cobbiTUA A0MKHbI ObITh
AOCTYMHbI 4714 NPOCMOTPa W aHanm3a B ntoboe BpeMA.

Q: On requirement 6.4.4. 28 "Monitoring of implementation of audit and risk
recommendations and plans for risk minimization", is this about monitoring and giving
recommendation for Financial risk minimization or is this about AML risk?

A: In a situation auditors provide recommendations for improving risk management. The
system should allow for tracking and monitoring the implementation of these
recommendations, with dedicated reporting tools to follow up on progress and ensure
compliance. This allows us to manage and review audit recommendations effectively.
Bonpoc: B tpe6oBaHnm 6.4.4 28 «<KoHTponb 3a peanmsaunen ayanTopckux n puck-

peKkoMeHAaunn U N1aHoB N0 MUHMMKU3ALMU PUCKOB», UGET /TN pe4b O MOHUTOPUHIE U
npegocTaBneHnn pekoMeHgaunmn gna MUHMMmn3aumm GUHaHCOBbIX PUCKOB MU 3TO
Kacaetcsa puckos AML?

OTBeT: B cutyauum, korga aygmMtopbl NpenoCcTaBiAaoT pekoMeHaaumMmn no yny4eHmro
ynpaeneHma puckamu, cucteMa AokHa No3BOMATb OTC/IEXMBATb M KOHTPONMPOBaTb
BbIMOMTHEHME 3TUX PEKOMEHAALMI C MOMOLLLbIO CreumManmM3npoBaHHbIX MHCTPYMEHTOB
OTYETHOCTM A1 MOHUTOPUHIa Nporpecca 1 obecnevyeHms CoOoTBETCTBUA TpeboBaHUAM.
OT10 no3BonsAeT HaM apPEKTMBHO ynNpaBnsaTb U paccMaTpuBaTb peKkoMeHgauum aygmra.

Q: Could you please provide an example of a condition mentioned in the requirement
"Definition of postpone conditions for provision to a client"?



A: Rescheduling the client’s repayment plan to provide additional time before
payments are required.
Bonpoc: He mornu 6bl Bbl NpesocTaBUTb NPUMEP YCI0BUA, yNOMAHYTOro B TpeboBaHMK

«OnpeaeneHue ycnoBuii OTCPOYKKM ANA NPeaoCcTaBNeHUaA KITUEHTY»?

OTBerT: NepeHoc rpaduka niaTexken KnmeHTa, Ytobbl NPeaoCTaBUTb A0MNO/HUTENbHOE
BpeMA rnepen HayanoMm niaTexken.

Q: What is the current CBS database technology?

A: SQL Server

Bonpoc: Kakasa texHonorma 6asbl gaHHbIX MCNob3yeTcsa B TekyLien CBS?
OTtBeT: SQL Server.

Q: Who is the vendor of the current CBS

A: The decision has been made to withhold this information, as we believe it is not
relevant and wish to avoid creating specific expectations or bias based on the current
provider.

Bonpoc: KTo aBnaetca noctaBLnKOM Tekyuien CBS?

OTtBeT: bblNo NPUHATO peLLeHme He packpbiBaTb 3Ty MHPOPMaLMIO, TaK Kak Mbl CHUTAEM,
UTO 3TO HE MMEET OTHOLLIEHMA U XOTUM n3bexkaTb Co34aHMNA KOHKPETHbIX OXXKUAAHUN NN
NpPeaB3ATOCTU, CBA3AHHbIX C TEKYLLIWMM MOCTaBLLMKOM.

Q: What are the covenant conditions mentioned in the RFP Section 6.4.5 Treasury
management point 3?

A: These are covenants related to the funding aspect. Often, particularly with donor
funding, itis essential to monitor these to ensure compliance with the loan conditions
set for the institution.

Bonpoc: Kakne ycnosua cornalleHmnaA ykasaHsbl B pasgerne 6.4.5 YnpasneHue

Ka3HayencTBoOM, NyHKT 37

OtBeT: 370 cornalueHuns, cBA3aHHble ¢ acnekToM ¢uHaHcupoBaHua. OcobeHHO Npu
dMHaAHCMpPOBaAHNK OT 4OHOPOB HEOOXOAMMO CNeguTb 3a HUMU, UTOObLI 0BecneynTb
cobnoaeHve yCoBUIM KpeamnToBaHUA, YCTAHOB/IEHHbIX A/18 yYpeXXaeHus.

Q: When will you provide the technical specifications for integration with each third-
party system you plan to interact with? This information is necessary to accurately
estimate the cost.

A: We are unable to provide all the technical specifications, as this would resultin a
large document. While precise specifications are unavailable at this stage, we will
provide relevant details in the next stages. Please use your best estimates and specify
any limitations or assumptions you are making in setting this price. This will help us
understand your approach and ensure alignment on any adjustments needed later.



Bonpoc: Korga Bbl npeaocTaBuTe TEXHMYECKME cneundmkaumm ansa UHTerpaumm ¢
Ka>xg0n CTOPOHHEWN CUCTEMOM, C KOTOPOW NaaHnpyeTe B3amMoaencTeoeaTb? OTa
nHpopmaumna Heobxogmma oA TOYHOM OLLEHKN CTOMMOCTM.

OTtBeT: Mbl HE MOXEM MpenocTaBUTb BCe TeEXHUYeCckme cneundurkaumm, Tak kak ato
npuBeno 6bl K co3aaHnio 60NbLLIOTro AOKYMeHTa. XOTa TOYHble cneumndukaLmm Ha 3TOM
aTane HeAOCTYMHbl, Mbl MPEAOCTaBNM COOTBETCTBYHOLLME AeTanu Ha CrieayroLmnx
aTanax. [Mo>XkanyncTa, UCMOMb3yWTe BaLLUM NyYLLME OLUEHKM N yKaXkmnTe ntobble
orpaHM4YeHna UM OonyLLeHMA, KOTOPbIe Bbl AenaeTe NP YCTaHOBKE 9TOM LIEHbI. OTO
NOMOXKET HaM NOHATb Ball Noaxon 1 o6ecneymnTb cornacoBaHue Ha cny4dan
Heo6Xxo04MMOCTU KOPPEKTUPOBOK NO3XKeE.

Q: Customer Management --> item 4 - Please further explain why the client needs to log
into the core system using third-party authentication.

A: There is a lot of providers in the country (even in the region) that are providing banking
information such things as kiosks or mobile apps. So ACF wants their customer to be
able to use these providers and to be able to see their info.

Bonpoc: YnpaBneHune knneHtamMu --> nyHKT 4 - MNoxkanyncra, nogpobHee o6bvAcHUTE,
no4veMy KIMEHTY HY>KHO BOMTM B OCHOBHYH CUCTEMY C UICNO/b30BaHNEM
ayTeHTUPMKALMM CTOPOHHUX OpraHn3aunn.

OTtBeT: B cTpaHe (1 gaxke B permoHe) MHOIo NOCTaBLLMKOB, KOTOPbIE NPeaoCTaBNAOT

6aHKOBCKYH MHPOpMaLMIO, HAaNpUMep, Yepes3 KMOCKM NI MOBUbHbIE MPUTOXKEHUSA.
Moatomy ACF xoueT, 4to6bl MX KTMEHTbI MO UCMOMb30BaTb 3TUX MOCTaBLLMKOB U
BUOETb CBO MHPOPMaLUIO.

Q: Loan Management --> item 7 --> Can you explain this item using an example for
illustration?

A: ACF uses its standard templates of loan contract, pledge agreement and other
similar documents that have to be automatically generated (filled) using available data
from the system.

Bonpoc: YnpaBneHune kpeantamm --> nyHKT 7 --> MoxkeTe N1 Bbl 06 bACHUTb 3TOT NYHKT,

Ncnonb3ys NpPUMep AN1A UACTPpauUnm?

OTBeT: ACF ncnonb3ayet ctaHgapTHble LWabnoHbl KpeaAUTHOro AoroBopa, 4oroBopa
3anora un apyrmx nogo6HbIX 4OKYMEHTOB, KOTOPbIE A0/>KHbI aBTOMaTUYECKM
3ano/THATLCA C UCMNO/Ib30BaHNEM AOCTYMHbIX AaHHbIX U3 CUCTEMBI.

Q: Loan Management --> item 13--> What private bureaus are you interacting with?
What is the scope of interaction?

A: These are credit bureaus that provide risk assessments and historical data about
clients. The scope of interaction involves retrieving information about the client's loan
history, including details of past loans and repayments. There are two credit bureaus:
one government and one private. The private credit bureau provides a broader range of
information beyond just credit history, including details on the client's formal income,
utility payments, and household composition. The regulator requires to update this
information daily. We regularly check both the credit bureau and the private bureau for



the most recent data. While they offer additional services that we don’t currently
require, we may need them in the future. They also provide client assessment services,
and we supply them with updated client information daily.

Bonpoc: YnpaBneHune kpegmutamMu --> nyHKT 13 --> C KaKMMKM YaCTHbIMKU 6OPO Bbl
B3anmoaencTeyete? Kakoe 06beM B3anMoaencTema?

OTtBeT: 9710 KpeauTHbie 610P0, NPeaoCTaBNAOLLME OLEHKY PUCKOB U UCTOPUYECKNE

NaHHble 0 KnneHTax. O6beM B3aMMOAeNCTBUA BK/THOUAET NMoslydeHne MHpopMaLum o
KpeanuTHOW NCTOPUM KNNEHTa, BK/KoYas AeTanu NpoLUbiX KPeaUTOB U MoralleHnni.
CyLiecTByeT ABa KpeanTHbIX 610p0: 04HO rocyaapcTBeHHOe M 04HO YacTHoe. YacTHoe
KpeauTHoe 6topo npegocTaBnseT 6onee LWMPOKUIA CMEKTP MHopPMaLMmM MOMUMO
KpeanuTHOW NCTOPUM, BKIOYAnA AaHHble 0 GopMarbHbIX 40X04aX KNMEeHTa, onaTe
KOMMYHasbHbIX YC/yT U COCTaBe A0MOX03sancTBa. Perynsatop Tpebyet 06HOBNATL 3Ty
nHpopMaunto exxeaHEBHO. Mbl perynapHo npoeepaem o6a 610po 414 nonyveHns
aKTyasibHbIX AaHHbIX. B 6yayLeM Mbl MOXKEM Hy>KAaTbCA B AOMO/THUTE/bHbIX yCNyrax,
KOTOpble OHM NMpeaararoT, XOTA B HacToALLee BpeMs OHN HaM He TpebytoTca. OHM Takxke
NnpenocTaBnALOT YCNYrv No OLEHKe KTMEHTOB, U Mbl eXXeHEBHO OTMNpPaBAaeM UM
06HOBNEHHYIO MHGOPMALMIO O K/TUEHTAX.

Q: Loan Management --> item 18-->What are complex and absolute interest rates?

A: A complexinterest rate refers to a variable way of calculating interest, example the
interest rate may change periodically (yearly) based on certain factors like economic
indicators, company performance, or credit ratings. An absolute interest rate is a fixed,
the interest rate does not change due to market conditions or any other factors.
Bonpoc: YnpaBneHune kpegmtamu --> nyHKT 18 --> Y10 Bbl NOogpa3yMeBaeTe Nog
CNO>XHbIMM N abCONOTHBIMW NPOLLEHTHLIMW CTaBKaMm?

OTtBeT: CnoXkHaA NpoLeHTHaA cCTaBka — 3TO NepeMeHHbIN cnocob pacueTa NpoLEHTOB,

HanpuMep, NPoLEeHTHaA CTaBKa MOXET MEHATbLCA Nepnoanyecku (exxerogHo) B
3aBMCMMOCTM OT onpeaeneHHblX PakTopoB, TaKMX Kak 9KOHOMUYECKME NoKa3aTenu,
dMHaAHCOBOE COCTOSAHNE KOMMNAaHUU UM KPeAUTHbIN PeENTUHT. ABCcoNtoTHaA NPOLEHTHaA
CTaBka — 3TO PUKCUpPOBAHHAasA CTaBKa, KOTopasa He U3MEHAETCA B 3aBUCMMOCTH OT
PbIHOYHbIX YCNOBUN UKW APYrxX GaKTopoB.

Q: Loan Management --> item 25--> Can you explain this item using an example for
illustration?

A: Keeping applications for a loan / guarantee obtaining, refers to the important
information about the client’s request for a loan or guarantee (such as collateral or a
guarantee from a third party to secure the loan) and are essential for assessing the
applicant’s eligibility and risk.

Bonpoc: YnpasneHune kpegmutamu --> NyHKT 25 --> Mo>keTe Nn Bbl 06 bACHUTb 3TOT NYHKT,
ncnonb3dya NnpuMep 4na nnnrctpaumm?

OTBeT: XpaHeHue 3aABOK Ha NOyvYeHne KpeauTa / rapaHTUm CBA3aHO C Ba>KHOM

nHdopMaumer o 3anpoce KMEHTa Ha KpeauT UK rapaHTuio (Hanpumep, 3anor um
rapaHTUA TPETbe CTOPOHbI AnA o6ecrneyeHns KpeamTa) 1 ABNAETCA BaXKHbIM 414
OLleHKWN COOTBETCTBUSA K/IMEHTA U OLEHKN pUcka.



Q: Loan Management --> item 31-->What do you mean with project movements in loan
application?

A: The process of tracking and recording the status and progress of a client’s loan
application from the moment itis submitted until the loan is granted. This process
involves monitoring each stage of the application, including the client’s visit, the
submission of their application, and the evaluation and approval process.

Bonpoc: YnpaeneHune kpeanutamm --> nyHKT 31 --> YT0 Bbl NogpasymMeBaeTe Noj,

ABVO>KEHNEM MPOEKTOB B 3aABKE Ha er,EI,VIT?

OrtBerT: I'Ipou,ecc OoTCie>XXmBaHmAa n 3arnmMcum ctatyca m nporpecca 3aaBkn Ha Kpegut OT
MOMEHTa e€ rnoga4ym 0o npeocrtaeneHnAa Kpegumra. 10T npouecc BKAKOYaeT
MOHUTOPUHI Ka>kaoro atana 3adaBkKu, BK/1ko4aA noceleHne KnneHTa, nogavy 3aABKu,
OUEHKY M NnpoLuecc yTBep>XaeHnA.

Q: Loan Management --> item 43-->What do you mean with definition of postpone
conditions for provision to a client?

A: Rescheduling the client’s repayment plan to provide additional time before
payments are required.

Bonpoc: YnpaeneHune kpeanutamm --> nyHKT 43 --> YT0 Bbl NogpasymMeBaeTe nog,

onpeneneHMeM ycnoBmin OTCPOUKM A5 NPeaoCTaBNeHUs KNNEHTY?

OrtBeT: NepeHoc rpadmka nnatexxen KNMeHTa, Ytobbl NpegocTaBUTb AONONHUTENBHOE
BpEeMA Nepen HayanoM nnartexxen.

Q: Collateral Management --> item 15 -->Please explain what do you mean with trial
balance for other property recovered and other definitions mentioned in this item.

A: The accounting report of the recovered property, once this has been sold.
Foreclosure occurs when a borrower defaults on a loan, and the lender takes
possession of the collateral used to secure the loan. Realized refers to properties that
have already been sold or disposed of and have been fully converted into cash.
Realized in instalments, this refers to properties that have been sold, but the payment
has been structured over time. The property is still in the process of being paid for by
the buyer ininstallments. The unrealized refers to properties that have been foreclosed
but have not yet been sold or fully liquidated.

Bonpoc: YnpaBneHue 3anorom --> nyHKT 15 --> [Noxxanyncra, 06 bACHUTE, UTO Bbl
nMeeTe B BUAY noA npobHbiM 6anaHCcoM 41a ApYyroro BO3BpaLleHHOro MMyLLLecTea u
ApyrMum onpegeneHnamm, ynoMaHyTbiMM B 9TOM MYHKTE.

OTtBeT: byxrantepckmnin 0OTYET 0 BO3BPaLLEHHOM MMYLLIECTBE, MOC/E €ro Npoaaxu.

KoHduckauus nponcxoanT, Koraa 3aeMLUNK He BbINO/IHAET CBOU 06A3aTebCcTBa Mo
KpeauTty, u KpeauTop 3abupaet 3anor, MICNoNb30BaHHbIN 419 obecneyeHua kpegmTa.
«PeannaoBaHHbIN» 03Ha4YaeT UMYLLLIECTBO, KOTOpPOe y>Ke 6bl/10 NpoaaHo nnu
YTUNIN3NPOBAHO U MOMTHOCTbLIO NEPEBEAEHO B AeHEXXHbIE cpeacTBa. «Peann3oBaHHbIV B
pacCcpoYKy» OTHOCUTCA K MMYLLIECTBY, KOTOPOE 6bIN10 NpoaaHo, HO onnaTa 3a Hero
pacnpeaeneHa no BpeMeHn. HeaBMXXMMOCTb BCe elLie onnavymBaeTcs nokynatesiem B



paccpouky. <HepeannsoBaHHbIN» 03Ha4YaeT UMYLLLECTBO, KOTOpOe 6b110 KOHPUCKOBAHO,
HO eLLle He NPOAAHO MW MOTHOCTbIO IMKBUANPOBAHO.

Q: Package 2: Loan Origination--> item 9--> what do you mean with "Schedule
individual and group disbursements"

A: ACF provides group lending, where the loan can either be disbursed to the group as a
whole, with the members dividing the amount themselves, or it can be disbursed to
each individual member of the group. The system should allow us to choose whether
the loan is disbursed to the entire group collectively or to individual members
separately.

Bonpoc: MNaket 2: OdpopmMneHne KpeauTa --> NyHKT 9 --> Y7o Bbl Nogpa3syMeBaeTe noj,
«MnaHnpoBaTtb MHANBMAYAsbHbIE N FTPYNMNOBLIE BbINAATbI»?

OTteeT: ACF npepocTtaBnAaet rpynnosblie KpeanuTbl, KOTOPble MOTYT ObITb Bbl4aHbl BCEW

rpynne, 4tobbl yH4aCTHUKM CaMKn pacnpeaennnm cyMMmy, Ui MoryT 6biTb BblaaHbl
KaXkjoMy OTAeNbHOMY UneHy rpynnbl. CuctemMa gonxHa no3BonATb HaM BbibpaTh, byaer
NN KPeauT BblaaH BCeW rpynne KoNNekKTUBHO UM OTAENbHbIM UneHaM Mo oTAe/IbHOCTU.

Q: Package 2: Loan Origination Item--> item13-->Who notifications should be sent to?
Employees or customers?

A: Notifications should be sent to both customers and employees regarding key loan
events. For customers, these notifications would include reminders about repayment
deadlines or alerts when their loan is ready to be disbursed. For employees,
notifications should be integrated within the loan origination workflow to inform agents
about the specific tasks they need to perform at each stage of the process.

Bonpoc: MNaket 2: OdopmMneHne KpeauTa --> NyHKT 13 --> KoMy A0MKHbI 6bITb
oTnpaBneHbl ysegoMneHua? CotpygHUKam unm KnmeHtam?

OTBeT: YBegoMneHUsa A0MKHbI 6bITb OTNPAaBEHbI Kak KTMEHTaM, Tak M COTPYAHUKAM O
K/HOUEBbIX COObITUAX KpeauTa. [1na KIMEeHTOB 3TN yBeLOMIEHUA MOTYT BK/tOYaTb
HanOMMHaHWA O CpOKax NoralleHus Un yBeaoMsieHMA 0 TOTOBHOCTU KpeamTa K
Bblgaye. [1na coTpyaHMKOB yBEAOMNEHUSA OONM>KHbI OblITb MHTErPUPOBaHbI B pabounin
npouecc opopMeHma KkpegnuTa, UTo6bl MHPOPMUPOBATb ar€HTOB O KOHKPETHbIX

3a4a4ax, KOTopble UM HEOOX0AMMO BbIMOMHUTL Ha KaXkJOM aTare npouecca.

Q: Mobile App for field staff --> item 3 --> What do you mean with "ID proof capture and
location management should also be included."

A: The mobile app should allow loan officers in the field to capture the client's ID using
the device's camera. Additionally, the app should automatically register the client's
location at the time of capture for verification and record-keeping purposes.

Bonpoc: MobunbHoe npunoxXkeHue s COTPYaHUKOB B None --> NyHKT 3 --> Y70 Bbl

nogpasyMeBaeTe noa «40/1>KHbl BK/1KOYaTh 3aXBaT ygoCTtoBepeHUA NTMYHOCTU U
ynpasneHme MecTornosioXKeHNeM»?

OtBeT: MobunbHoE npmnno>XXeHmne gosI>KHO NOo3BOJIATb KPEeAUTHBIM COTPYyAHMKaM B MNoJie
CKaHunpoBaTb yaoctoBepeHmMne JINYHOCTU K/TMEHTa C MOMOLLIbIO KaMepbl yCTpOIZCTBa.
KpOMe TOro, Nnpmnno>xeHmne go>KHO aBToMaTn4eCckKun d)VIKCI/IpOBaTb MECTOMONO>XKEeEHNE
KnneHTa B MOMEHT CKaHMpoBaHMA A1a NPOBEPKUN 1 3alnnCcK.



Q: 6.3.2 Customer facing Mobile App--> item 15 --> Can you illustrate with an example
what is required for transactions to and from mobile money services?

A: Loan-based operations should allow customers to repay their loans directly from a
mobile wallet. Additionally, the system should support the disbursement of loan funds
into a mobile wallet.

Bonpoc: MobunbHoe NpunoXXeHue ana KANEHTOB --> NYHKT 15 --> Mo)keTe NpmMBecTH
npuMep Toro, YTo TpebyercAa ANA TpaH3aKUMN Ha MOOBUNbHbIE KOLLETbKU U C HUX?
OtBeT: Onepaumnu, cBA3aHHbIE C KpeanTaMm, OOMKHbI MO3BOMATL KIMEHTaM norawlaTb
CBOM KpeauTbl HaNpaAMyto ¢ MOBUMNIbHOrO KoLlenbka. Kpome Toro, cmctema gomkHa

noaaep>kmnBaTtb NepeBo, CPeacTB Mo KpeauTy Ha MOBUbHbIN KoLLenek.

Q: Customer facing Mobile App--> Item 16--> It's unclear what is expected in terms of
initiating an application from social networks or emails.

A: The system should have the capability to use bots for initiating loan applications or
sending emails.

Bonpoc: MobunbHoe NnpmnnoXkeHue Ansa KANEHTOB --> NYyHKT 16 --> HeAcHOo, 4To

o>XXmnaaetTcAa B rnJjiaHe nogaym 3aABKN vYepe3 counasibHble CETU NN SNEKTPOHHYH MOYTY.
OtBeT: CucTteMa 0onxHa MMeTb BO3MOXHOCTb MCNONb30BaTh 60Tl A/15 nNogavun
KpeanTHbIX 3aABOK U1 OTMPaBKU 3NMEKTPOHHbIX MNCEM.

Q: EOD Operations - Loans --> Item 19 --> What LLP stands for?

A: Loan Loss Provisioning - A Loan Loss Provision is a fund that microfinance
institutions create to cover potential losses that might arise from loans that are not
repaid.

Bonpoc: Onepaunn Ha koHel aHA - KpeguTbl --> nyHKT 19 --> Y10 03HauvaeT LLP?
OTBeT: Pe3epB Ha NOKPbITUE KPEOUTHBIX MOTEPDL - 3TO GOHA, KOTOPbIN

MVIKpOd)I/IHaHCOBbIe yypexxaeHna co3aatoT AnAa noKpbitTnAa NoTeEHUMaNbHbIX y6bITKOB,
KOTOpbl€ MOIyT BOBHUKHYTb MO KpeanTtaMm, He rnogsiexamm noratueHnio.

Q: CRM --> item 5 --> What do you mean by saying DB of products and services of the
ACF?

A: The CRM system should have a comprehensive database of all products and
services available in the core system. All product and service offerings should be
synchronized and accessible within the CRM.

Bonpoc: CRM --> nyHKT 5 --> Y710 Bbl NoapasymesaeTe nog b npogykros nycnyr ACF?

OtBeT: CucteMma CRM gonmkHa MMeTb NonHyto 6a3y gaHHbIX BCEX MPOAYKTOB U YCNYT,
OOCTYMHbIX B OCHOBHOW cucTeMe. Bce npeanoxxeHna NpoaykToB M yCcayr A0M>KHbI ObITb
CUHXPOHMN3UpPOBaHbI U A0CTyMnHbI B CRM.

Q: Could you sent a list of third party that you are planning to integrated. It is possible to
provide the technical specification of the interfaces that the system should integrate

A: You need to outline how your system can integrate with others. Currently, the
systems we know we will integrate with have already been specified, and there will be
others in the future. We encourage you to clearly define any limitations or requirements
you have for the price you will quote.



Bonpoc: He Mornu 66l Bbl OTMPaBUTb CAUCOK CTOPOHHUX OpraHmM3aLmnii, ¢ KOTOPbIMU Bbl
nnaHuMpyeTte nHTerpauuo? Bo3aMoXXHO N NpeaocTaBUTb TEXHUYECKME cneumbmnkaumm
nHTepdencoB, C KOTOPbIMU CUCTEMA A0/MXKHA MHTErPMPOBaTLCA?

OtBeT: BaM He0o6x04MMO onmncaTb, Kak Balla CUCTEMA MOXET MHTErpUpPOoBaTbCA C
ApyruMn. B HacTosiLLiee BpeMs y>Ke yKa3aHbl CUCTEMbI, C KOTOPbIMU Mbl Byaem
NHTEerpupoBaTbes, 1 B ByayLeM noaBsaTca gpyrie. Mbl pekoMeHayeM BaM YeTKo
onpeaenuTb Ntobble orpaHNYeHua nnmn TpeboBaHnA, KOTopble y Bac eCTb A5
npepnaraeMon BamMum LeHbI.

Q: Please clarify what do you refer to by "registered collateral" and "unregistered
collateral". Also, "partial registrations" - in the context of Collateral Management as
well.

A: The system should allow for the registration of both registered collateral, such as
mortgages, and unregistered collateral, like vehicles. For more complex collateral,
partial registration should be possible. Ideally, the system should enable the
specification of one main collateral that can be broken down into multiple
components, with each part’s registration status clearly defined. It would be even
better if associated documents related to each collateral item could also be linked
within the system.

Bonpoc: MNoxanyncTa, yTouHUTE, YTO Bbl UMEETE B BUAY NoA "3aperncTpupoBaHHbIM

3anorom" n "HesapermcTpupoBaHHbIM 3an0rom"”, Take, "4acTUUHbIE permcTpaummn” —B
KOHTEKCTe ynpaBneHua 3anoramu.

OteeT: CrcTteMa fosikHa No3BOAATE PErMcTpaLmio Kak 3aperMcTpmMpoBaHHbIX 3a/10r0B,
TaknX Kak nrnorteka, Tak U He3apermcTpMpoBaHHbIX 3a/10r0B, HaNpPMMep, TPaHCMOPTHbIX
cpeacTB. [lna 6onee CNoXHbIX 3a/10roB A0/MKHA 6bITb BOBMOXXHOCTb YaCTUYHOM
pernctpaumun. aeanbHo, ecnv cucteMa no3BonUT ykasaTb OANH OCHOBHOW 3anor,
KOTOPbI MOXET ObITb pa3fesieH Ha HECKO/IbKO KOMMOHEHTOB, C YETKO OnpeaeneHHbIM
CTaTyCOM pernmcrTpauum oaa KaXkaoro KoMmnoHeHTa. boino 6ol ewle nyywe, ecnm
CBA3aHHble OOKYMEHTbI, OTHOCALLMECA K KaXKA0MY NpeaMeTy 3anora, Takxke MOXXHO
661510 66l NpMBA3aTh B CUCTEME.

Q: We noticed within the lines that the requirements include an AML module, Loan
Collection Module, and Loan Recovery Module but this Modules are not specified as
separate modules in the specifications. Can you confirm if these modules are required
oryou are looking only for some separated functions from this modules? Additionally,
how will the comparison of offers will be conducted if some companies include these
modules while others do not? Companies that do not offer these modules might have a
lower price

A: The tender is structured in lots to allow for individual assessment of each lot. After
evaluating the lots, we will prioritize based on the most important modules and the
scores received for each lot. The overall score across all lots will then determine our



decision on which lots to pursue. The intention is not to conduct multiple tenders, but
to handle everything under one tender by splitting it into separate lots.

At this stage, we cannot definitively say whether we will opt for a software solution
covering all lots or just a subset. We understand the complexities involved and are
prepared to adjust our direction based on the responses we receive. By structuring the
tender in lots, we avoid the need to repeat the process and can assess each lot
individually.

Once we’ve completed our evaluations, we will make a final selection based on the
total score, considering the varying importance of each lot. For example, the CBS lot is
critical to us, so we want to ensure we don’t end up with a provider who has a low score
in CBS but excels in other areas. In such cases, that outcome would be less than ideal.

However, if we find a provider with an excellent CBS offering and a weaker performance
in other lots, we might still choose them for CBS and consider another company for the
other lots. This is why it’s important for you to price and respond to each lot separately.
This allows us to make a more accurate comparison based on the functionality you
provide in each lot, and ultimately, a consistent score across all lots will carry more
weight in our final decision.

If companies submit a lower price, it will apply specifically to the lot they are bidding
for. This pricing will allow us to compare the offerings of different companies for each
lot. It's important to note that a lower price in one lot does not automatically reflect on
other lots, especially for critical components like CBS, which will be priced separately.
Therefore, it is essential to price each lot individually. Failing to do so could make the
comparison process extremely difficult and may result in disqualification.

Bonpoc: Mbl 3ameTunm, uto TpeboBaHusa BkaroyaroT Moaynb AML, moaynb cb6opa
KpeauToB 1 MOAY/b BOCCTAHOBIEHUA KPEAMUTOB, HO 3TV MOAY/TN He YKa3aHbl Kak
oTAeNbHble MOaynu B crneumobmnkaumax. Moxere nu Bbl NoaTBEPANTL, TPEBYHOTCA NN 3TN
MOAYNN UNU Bbl ULLLETE TONbKO OTAEeNbHble GYHKLUMM 3TUX Moaynen? Takxke, Kak byaeT
NPOBOANTLCA CPaBHEHME NPeaNoXEHUN, eCNU OAHM KOMAAHUM BKIKOYALOT 3T MOAYNN,
a apyrue — HeT? KoMnaHuu, KoTopble He npeanararoT 3T MOAY/MN, MOTYT NPeanoXuTb
6onee HNU3KYH LIEHY.

OTBeT: TeHAEeP CTPYKTYPUPOBAH B /10Tbl, YTOObI MO3BONUTb UHAMBUAYANbHYH OLLEHKY
Ka>kgoro nota. lNMocne oueHkn noToB Mbl ByAeM NPUOPUTU3NPOBATL HA OCHOBE
Hanbonee BaXkHbIX MOAYNEN N MOyYEeHHbIX OLEHOK AnA Kaxkaoro nota. Obuwan oueHka
no BCEM 10TaM ONpeaenuT Halle peLleHne o TOM, Kakue f1oTbl Mbl 6yaeM npecnenoBathb.
Hawa uenb — He NpoBOAUTb HECKO/IbKO TEHAEPOB, a yNpaBnATb BCEM NPOLECCOM B
paMkKax 04HOro TeHaepa, pa3aenne ero Ha OTAe/IbHbIE N0ThI.

Ha gaHHbIM MOMEHT Mbl HE MO>XKEM OKOHYaTe/lbHO cKa3aTb, Bbl6epeM N Mbl pelleHune,
OXBaTblBaloLLEE BCE /IOTbI, UM TONbKO NOAMHOXECTBO. Mbl MOHMMAaeM CBA3aHHbIE C
3TUM CJ/TOKHOCTU U TOTOBbI aganTtmnpoBaTb Hall noaxod Ha OCHOBE MNMoJly4eHHbIX OTBETOB.



CTpyKTypupys TeHAEP B /10Tbl, Mbl N36eraeM Heo6xo4MMOCTM MOBTOPATL MPOLECC U
MOXEM OLLEHNBATb KaXk bl 0T UHAMBUAYANbHO.

[Nocne 3aBepLUEHNSA OLEHOK Mbl caenaeM oKoH4YaTe bHbI BbiIBOp Ha OCHOBE 06LLeNn
OLLEHKW, YUMTbIBaAA pa3Hyro Ba>KHOCTb Kaxkaoro nota. Hanpumep, not ABC ans Hac
KPUTUYEH, MO3TOMY Mbl XOTUM YyBeaUTbCA, YTO HE OKa)keMCSA C MOCTaBLLUKOM, Y
KOTOpOro HM3Kkas oueHka no ABC, Ho KOTOpbIN NPEBOCXOANT B ApYyrux obnactax. B Takmx
cryyasax Takow pesynbtat byaet MeHee YeM naeanbHbiM.

TeM He MeHee, ecnun Mbl HaoeM NocTaBLMKa C OT/IMYHBbIM NpeanoXxeHnem no AbC un
cnabon Npon3BOAUTENBHOCTbLIO B APYIUX 10Tax, Mbl MOXKeM BblbpaTb ero ana ABC u
paccMOTPETb APYryHO0 KOMMAaHMIO ANAa opyrux notoBs. [10aToMy Ba>KHO, YTOObI Bbl yKa3zanu
LLeHY M OTBETU/IN Ha Ka)XablX NOT OTAEeNbHO. DTO NO3BOMUT HAaM NpoBecTu 6onee ToOUHOE
CpaBHEHMe Ha OCHOBE GYHKLIMOHANIbHOCTM, KOTOPYHO Bbl MPeAoCcTaBNAeTe B Ka)KJ0M
noTe, 1 B KOHEYHOM UTOre Noc/iegoBaTe/IbHaA OLeHKa BCEX 10TOB ByaeT MMeTb 60/blLUee
3Ha4YeHne NPu NPUHATUM OKOHYATENBHOIO PeLLEHMA.

Ecnu koMnaHuu npeanoxat 6onee HU3KYHO LigHY, OHa ByaeT NPUMEeHATbCA KOHKPETHO K
NOTY, Ha KOTOPbIN OHU NoAatoT NpeanoxeHne. ITta LieHa No3BONUT HAaM CPaBHMBATb
NnpeanoXXeHua pasiMuHbIX KOMMaHU Mo KaXkaoMy oTy. BaxkHo oTMeTuTb, uTo 6onee
HM3Kasa LieHa B 04HOM J/1I0Te He aBTOMaTMUYeCKM oTpaxkaeTca Ha ApYyrux n1oTax, 0CO6eHHO
ANA KPUTUYHbBIX KOMMOHEHTOB, Takux kKak ABC, koTopble 6yayT oLueHMBaTbCA OTAENbHO.
MoaToMy BaxkHO yKa3biBaTb LeHY A/1A KaXkA0ro nota otaenbHo. HecooTBeTcTBME 3TOMY
MOXKET 3aTPYAHUTb NPOLECC CPaBHEHUA N MPUBECTU K ANCKBanndukaumm.

Q: Under Loan Origination - Risk Assessment and Compliance -

Ensure KYC (Know Your Customer) and AML (Anti-Money Laundering) compliance using
existing customer data. Does this involve integration with existing AML system or we
need to provide the AML system?

A:Yes, you need to provide a system that is part of this overall solution, but it falls
under a different lot, not this one. For this specific lot, you should focus on the loan
origination system. However, it’s important to note that this system needs to be
integrated with an AML system, which should be considered in the relevant lot for
proper interfacing.

Bonpoc: B pazgene "OdpopmMneHmne kpeauta - OueHka puckos 1 cobnrogeHme
HOopMaTMBHbIX TpeboBaHun" - O6ecneyste cobntogeHne TpebosaHmm KYC (3Han cBoero
knmneHTa) n AML (MpotmnBoaencTBme 0TMbIBaHUIO AEHET) C UCTMO/Tb30BAHMEM
CYLLLECTBYHOLLMX AAHHbIX KNTMEHTOB. OTO BK/IKOYaeT B ceba MHTerpaumio ¢
cyLiecTBytolen cnctemon AML nnm HaM Hy>KHO npegocTaBuTb cuctemy AML?

OTBeT: [1a, BaM HY>XHO NPeaoCTaBUTb CUCTEMY, KOTOpas ABMAETCA YaCTbH 3TOr0 06LLEro
peLleHnsa, HO OHa OTHOCUTCA K APYroMy N0Ty, a He K aToMy. [1719 3TOro KOHKPETHOro /1oTa



BaM C/ielyeT COCPeaoToUunTbCcs Ha cnucteMe odopMneHnsa kpeanta. OgHako Ba>kHO
OTMETUTb, YTO 3Ta cUcTeEMa A0MKHa BbITb MHTErPUpPOBaHa ¢ cucteMom AML, UTo gONM>KHO
ObITb YYTEHO B COOTBETCTBYHOLLEM N10TE A/1F MPaBUIbLHOIO MHTEpdenca.

Q: Under Core Banking System (CBS) - Customer Management - Possibility to conduct
a single client reference books for all modules with adjustable identification
parameters. - Can you please provide more information on this requirement

A: The system should provide the ability to locate a client and access all modules,
products, and relevant information associated with that client. It should offer a 360-
degree view across all modules, allowing for comprehensive client insights and easy
selection of individual clients for detailed review.

Bonpoc: B pasgene "OcHoBHas 6aHkoBckana cuctema (ABC) - YnpaBneHune knmeHtamun" -
Bo3MOXXHOCTb BEAEHMA €AMHOM KNMEHTCKOW 6a3bl A4 BCEX MOAY/EN C
HacTpanBaeMbIMM NapameTpamu ngeHtnobmnkaunm. Moxxerte N1 Bbl NpegoCTaBUTb
6onbwie nHbopmMaumm no aToMy TpeboBaHno?

OteeT: CucTteMa gosmkHa No3BOATb HAXO4UTb KNMEHTa U Mony4daTb AOCTYMN KO BCEM
MoAaynfaM, NpoayKTaM 1 COOTBETCTBYHOLLLEN MHPOPMaLMK, CBA3AHHOM C 3TUM K/IMEHTOM.
OHa gomkHa npenocTtaBnATb 0630p 360 rpagycoB No BCeEM MOAYNAM, YTO MO3BOMNUT
NoNy4YnTb NOIHOE NPeACTaBNEHME O KITMEHTE U TIETKO BbiIGMpPaTh OTAENbHbIX KTMEHTOB
nns 6onee getanbHOro pacCMoOTpPEeHUs.

Q: Adjustable mandatory attributes of a client - Can you please provide more
information on this requirement

A: The system should allow for adjustable mandatory attributes for clients, including
the ability to capture non-standardized attributes. For instance, users should be able to
add custom notes or remarks about specific clients, highlighting unique characteristics
not covered by standard attributes. Additionally, when registering client property
details, these attributes should be customizable and can be set as mandatory,
providing flexibility while ensuring compliance with required information.

Bonpoc: HactpaneaeMmblie o6sa3atenbHble aTpubyTbl KnneHTa. MoXkeTe /1 Bbl

npepoctaBuTb 60/bLIE MHOPMaLMK MO 3TOMY TpeboBaHUIO?

OTtBeT: CucteMa AonKHa No3BoATb HacTpanBaTb 06a3aTenbHble aTPUOYTbI AN
K/IMEHTOB, BK/1HOYaA BO3MOXXHOCTb GUKCUPOBATb HECTAHAAPTU3NPOBAHHbIE aTPUBYThI.
Hanpumep, nonb3oBatenm Aon>KHbl UMeTb BO3MOXXHOCTb A06aBNATb MHAMBUAYANbHbIE
3aMeTKM UTM KOMMEHTapUM 0 KOHKPETHbIX KNMEHTaXx, BblAenaa YyHUKanbHble
XapaKkTepucTUKKU, KOTOPble HE OXBaYeHbl cTaHaapTHbIMK aTpubytamm. Kpome Toro, npm
permcTpaumm AaHHbIX 0 COOCTBEHHOCTU KIMEHTa 3TN aTPUBYTbl A0KHbI 6bITh
HacTpanBaeMbIMU N MOTYT BbITb yCTAHOBNEHbI Kak 06A3aTenbHble, YTo obecneunt
rmbKocCTb, COXpaHasa Npu aToM cobntoaeHne ob6a3aTtenbHON MHPOPMaLIUK.

Q: Online interaction with national credit bureau and other private bureaus. Could you
specify what are the other Bureaus? Do you have the technical requirements for this



integrations? Otherwise will be difficult for us to estimate the price for such
requirements

A: Aim for standardization wherever possible, as we cannot provide all technical
requirements for integration at this stage. Please make your best assessment and
specify any limitations within the pricing you submit.

Bonpoc: OHnanH-B3anMoaencTBMe C HaUMOHaNbHbIMU KpeaANTHbIMU 610PO 1 ApYyruMun
YacTHbIMU 6t0p0. MoxkeTe N Bbl YTOUHUTL, Kakne eLe 6topo nMetroTca B Buay? Y Bac
€CTb TEXHUYEecKkne TpeboBaHUA ANA aTUX HTerpaunn? Mnaue Ham 6yaeT CNOXKHO

OLLEHUTb LEeHY A4 Takux TpeboBaHUM.

OTtBeT: CTpeMuTech K cTaHAapTU3aLun, rae 3To BO3MOXKHO, Tak Kak Ha JaHHOM aTane
Mbl HE MOXKEM NpPeaoCTaBUTb BCe TeXxHMUeckne TpeboBaHnA NS UHTerpauumn.
MoxkanywncTa, caenanTe HaUNYYLLYH OLLEHKY N YKa)XUTe BCe OrpaHNYeHus B LieHe,
KOTOPYHO Bbl MPeAIoXKUTE.

Q: “Integration with relevant property registries or databases where applicable”. This
requirements mean that we should offer for integration with relevant property registers
or the system should support those features for future integration with such register ?
A: The system should support current and future integration with external registers, and
itis essential to specify how your system accommodates integrations. Scoring will
specifically consider system openness. An open system, capable of seamless third-
party integrations, is highly valued in this environment where multiple external
platforms are involved.

Bonpoc: "MIHTerpauus c COOTBETCTBYHOLLMMU peecTpamMm cobCcTBEHHOCTU nnin 6azamm
OaHHbIX, rae 970 NpMMeHUMO". 1o TpeboBaHME 03HAYAET, UTO Mbl 40/IKHbI MPEANOXUTb
WMHTErpaumnio c COOTBETCTBYHOLLMMN peecTpamMum cO6CTBEHHOCTH, U CUCTEMA A0/IKHA

noaaep>Xmeatb 3TN GyHKLUUM ANA ByayLLen MHTerpaunm c Takumm peectpammn?

OteeTt: CucTteMa gosmkHa noaaep>knBath TEKYLLYHO 1 ByayLLyo MHTErpaLunto ¢
BHELLUHMMMW peecTpaMu, 1 BaXKHO yKa3aTb, Kak Balla cMcteMa nogaep>XuBaeT aTu
nHTerpaummn. OueHka 6yaet 0co6eHHO yunTbiBaTb OTKPbITOCTb cUCTEMbI. OTKpbITaA
cucrtema, crocobHasa K 6eCLUOBHOW MHTErpaumm ¢ TPETbMMU CTOPOHAMM, BbICOKO
LLEHUTCSA B 3TOM KOHTEKCTE, IAe 3a4eNCTBOBAHO MHOXECTBO BHELLHUX NNaTGOpM.

Q: What is the capacity of ACF’s IT staff? How many people for existing IT positions?

A: ACF’s IT staff capacity is limited, however ACF is planning to expand its IT team in the
nearest future. Currently ACF has seven IT staff members and planning to recruit
additional four specialists.

Bonpoc: Kakoea emkocTb IT-lutata ACF? CKONbKO YenoBeK 3aHUMAET CYLLLECTBYHOLLME
IT-no3nunn?

OrtBeT: EMKkocTb IT-lutata ACF orpaHmnyeHa, ogHako B 6nmxkaniuee spemMsa ACF
naaHMpyeT pacwmputb ceoto IT-koMaHay. B HacToAllee BpeMsa B ACF paboTaet ceMb IT-

cneunanncTos, U NMNJ1IaHMpPyeTCA HaHATb eLLUe YeTblpex cneunanncTtoB.

Q: For the proof of providing CBS to banks and MFIs will an official letter from our
customers suffice? Would you require other proof documents?



A: Yes, it will be sufficient, but you can also provide a reference email from the
customer that we can contact in case we are doing some checks.
Bonpoc: [na noareBep>kaeHna npegoctaBneHmna ABC 6aHkam n MOO 6yaet noctatouHo

odnuManbHOro N1McbMa oT HaluKxX KnneHToB? [NoTpebytoTcs nu gpyrme
JokazaTenbctBa?

OTtBeT: [la, aToro 6yAeT 4OCTAaTOUHO, HO Bbl TAKXKE MOXETE NMpPeaoCTaBUTb 3/IEKTPOHHOE
nMcbMo-pedepeHLINIO OT KNIMEHTA, C KOTOPbIM Mbl MOXKEM CBA3aTbCA, ecnn byaem
NpPOBOAUTbL MPOBEPKY.

Q: “Mobile application for field staff to capture loan application, process applications,
approve applications, disburse loans.” The above request is referring to the online
process or not? When the agent is connected online could continue with process of
approve applications, disburse loans etc

A: The system must support full functionality in the field and be able to synchronize with
the main system afterward. In Kazakhstan, network coverage is generally reliable, so
internet access is typically available across regions. However, having an offline solution
is not disqualifying. The key requirement is that agents should be able to complete the
full workflow in the field, with data automatically integrated into the main system when
they reconnect online. The system should be robust enough to continue operating
offline if the connection is lost, ensuring that work is not interrupted due to connectivity
issues.

Bonpoc: "MobunbHoe npunoXxXeHne onsa noseBbiXx COTPYAHMKOB A/1A 3axXBaTa 3aABOK Ha
KpeaunTt, 06paboTku 3asABOK, yTBEPXKAEHNA 3aABOK, Bblaauun kpeamntos". Peub naet 06
oHNanH-npouecce nnu Het? Korga areHT NOAK/IHOYEH OHMaH, MOXET NN OH

NPOAOMKMTb MPOLIECC YTBEPXKAEHUS 3aABOK, BblAauu KpeauTtoB U T. 4.7

OTtBeT: CructeMa fomkHa noaaep>kmpaTtb NOMHYH GYHKUMOHANBHOCTb B Moe n
BO3MOXHOCTb CUHXPOHM3aLLMN C OCHOBHOM CUCTEMOM NO3Xe. B KazaxcTaHe ¢
NOKPbLITUEM CETMU B LLE/IOM BCE HAAEXHO, M AOCTYN B MUHTEPHET 0ObIYHO AOCTYMNEH B
pernoHax. OgHako Hannumne obdnanH-peLleHNa He ABNAETCA ANCKBANNOULMPYOLLUM.
KntoueBoe TpeboBaHMe 3akro4vaeTca B TOM, UTOObl areHTbl MOIIM 3aBEPLUNTbL BECb
pabouunn npouecc B None, U faHHble aBTOMaTUYECKN NHTETPUPOBATNCb B OCHOBHYHO
cucTeMy, Korga oHM CHOBa noaknto4yaTtcs oHnanH. CucteMa gokHa 6biTb 4OCTATOUHO
HagaexxHoW, Ytobbl NnpogokaTh pabotaTb B opdnamH-pexxmme B cnyvae notepu
coeanHeHus, obecne4vnBasn, YTobbl paboTa He npepbiBanach n3-3a npobnem c
noAKNYEHNEM.

Q: Requesting you to extend the bid submission date?

A: The extension of the bid submission date at the moment is not considered but based
on how many requests we get about extension; we may reconsider our decision.
Bonpoc: NpocnM Bac npoannTb CpoK Nogaum 3assBoK?



OTeeT: Ha faHHbI MOMEHT NpoA/ieHne cpoka noaaym 3aaBoK He paccMaTpmMBaeTcs, HO
B 3@BMCMMOCTW OT TOr0, CKO/IbKO 3aMpOCOB Ha MPOoA/ieHME Mbl MOMYUYMUM, Mbl MOXKEM
nepecMoTpeTb CBOE peLLeHue.

Q&A submitted by email

Q: How many applications currently are used by the ACF users — as per the RFP scope
(Ckonbko NpunoXkeHn B HacTosALLee BpeMsa ncnonb3yetcs nonb3osarenamm ACF B
cooTBeTcTBMU C RFP?)

A: There are three applications in use (B ncnonb3oBaHUM Haxo4ATCA TPU NPUNOXKEHUS)

Q: How many data base needs to be migrated — as per the RFP scope (Ckonbko 6a3
AaHHbIX Heob6xoaAnMO MUrpupoBaTb B cooTBeTcTBUK ¢ RFP?)
A: Current CBS has 13 DBs (B tekyLuen CBS — 12 bas [JaHHbIX)

Q: Please share the data type for each database (Yka>xute tmn gaHHbIX 408 Ka>Xkg0owm
6a3bl AaHHbIX)

A: Current CBS has all allowed data types in MS SQL including image type (B TekyLuewn
CBS ncnonb3yroTca BCe pa3peLleHHble Tunbl gaHHbix MS SQL Bkatovada image)

Q: Please share the size of each database (Ykaxxute pazmep Ka>kgow 6a3bl gaHHbIX)
A: 1GB, 1GB, 1GB, 1GB, 2GB, 3,7GB, 5,5GB, 83,5GB, 102GB, 200GB, 200GB, 1,450TB

Q: Is data extraction from the legacy database is responsibility of the vendor? If yes, is
data base readable? (ABnAaeTca nu n3BneyeHne gaHHbIX U3 ycTapeBLUen 6a3bl JaHHbIX
06A3aHHOCTbIO NocTaBLMKka? Ecnu aa, agnaetca nn 6a3a AaHHbIX UMTAEMON?)

A: Yes, this is a part of the project. Database is readable ([a, aTo yacTb npoekTa. basbl
OAaHHbIX YMTaeMble)

Q: Is any graphics, image, animation, video, and audio type data to be migrated?
(Hy>kHO N1 MurpmpoBaTb AaHHble, Takue Kak rpadpuka, nsobpa>keHua, aHuMauma,
BMOEO N ayano ?)

A: Yes, image data migration is possible (Ja, Bo3amMoxxHo noTpebyeTtca murpaumsa
OaHHbIX coaep>kalime n3obpakeHus)

N.B. Database migration will depend on the tender decision regarding the number of
software solutions to be implemented.

MpuMeyvaHne. Murpauma 6a3bl faHHbIX OyaeT 3aBUCETb OT peLUeHmMA No TeHAepy
OTHOCUTE/IbHO KO/IMYECTBA NPOrpaMMHbIX peLLeHn, KoTopble ByayT BHEQPEHDI.

Q: Ability to flexibly create new credit products (define terms, limits, tariffs, fees,
transactions, etc.) - revolving credit line, product factoring, tiered interest rates, etc.
Please clarify the term "revolving credit line" — is it a credit line issued in tranches?



A: Arevolving credit line is more flexible than standard loan suitable for borrowers with
fluctuating cash flow needs. Interest is charged only on the amount drawn, not on the
entire credit limit and borrowers can take out funds as they need, up to the limit, and
repay based on cash flow.

Q: BO3MO>XXHOCTb rmbBKOro co3gaHuna HOBbIX KPeAUTHbIX MPOAYKTOB (onpeaeneHme
YCMoBUW, TMMUTOB, TapndPoB, KOMUCCUI, onepaumn N T.4.) - peBobBepHaa KpeanTHaA
NUHUA, NPOAYKTOBbIV GpaKTOPUHT, KackagHble NpoueHTsl 1 T.4. [o>Xkanyncta HanuwnTe
YTOYHEHME NO MOHATULIO «PeBOSIbBEPHAA KpeauTHaa NMHNA» - 3TO KpeauTHasa NMHUA
BblAaBaeMasn TpaHwaMn?

A: KpegunTtHaa nMHMA ¢ BO30OHOBNAEMbIM NMMUTOM ABNaeTca 6onee rmbkon, yem
CTaHAApPTHbIN 3aeM, M NOAXOANT ANA 3aeMLLMKOB C KonebnowmmMmnca notpebHocTaAMN B
AeHEeXHbIX NoToKax. [1poueHTbl HaYNCIAOTCA TONLKO HA UCNOb30BaHHYHO CYMMY, a He
Ha BeCb KpeaAUTHbIV NTMMUT. 3aeMLLNKKU MOTYT CHMMaTb cpeacTBa no Mepe
HeobXxo4MMOCTW B Npeaenax NMMmTa 1 norawlatb X B 3aBUCMMOCTWN OT CBOErO
AEHEeXHOro noToka.

Q: Information on borrowers/co-borrowers/guarantors/related parties. Co-borrowers —
members included in the credit group.

A:Yes

Q: gaHHbIe 0 3aeMLUMKax/co3aeMLumKax /nmopyunTtenax/ cBA3aHHbIX MLaXx.
Co3aeMLWMKM — YnieHbl BXogALLME B COCTaB KPEOUTHOM rpynnbl

A: [a

Q: Payment date, debit date. What is meant by debit date? The repayment of the
scheduled payment?

A:Yes

Q: pata nnatexa, gaTta cnucaHua. Yto nogpasymeBaeTca nog gaTton cnucaHma?
lNoraweHue HacTynueLIEero no rpadumky nnatexxka?

A: a

Q: Linking and setting up all possible income/expense accounts, including accounts for
adjustment documents depending on the timing of the adjusted document's execution.
What is meant by “including accounts for adjustment documents depending on the
timing of the adjusted document’s execution”?

A: It means accounts for correction entries and such entries shall be linked to the loan
account.

Q: MNpuBsaska n HacTpoMnKka BCEX BO3MOXHbIX CYETOB 40X040B/pacxoaoB, BKAtOYas
cueTa AnAa KOPPEKTUPOBOYHbIX AOKYMEHTOB B 3aBMCUMOCTM OT BPEMEHU UCNOHEHUA
CKOPPEKTMPOBAHHOIO A0KkyMeHTa YTo nogpasymeBaeTtcsa nog GopMynmMpoBKOMn
«BK/1t0o4Yasa cyeTa Ana KOPPEKTUPOBOYUHbIX OKYMEHTOB B 3aBMCMMOCTU OT BDEMEHMU
MCMO/IHEHNA CKOPPEKTUPOBAHHOIO AOKYMEHTa»?

A: OTO 03HayvaeT, UTo cyeTa A1 KOPPEKTUPOBOUHbIX MPOBOAOK A0/>KHbI ObITb CBA3aHbI
C KpeaAUTHbIM CHETOM.

Q: Ability to view the use of loan funds. What is meant by this wording?
A: To define what would be the purpose of the loan, to follow up and review that the
loan funds were used for the mandated thing.



Q: BOo3MOXHOCTb NPOCMOTpPa UCNOMb30BaHNA CPeACcTB KpeaguTa. Yto nogpasymeBaetca
noa A4aHHOW GOpPMyNMPOBKON?

A: Hy>kHO onpenenuTb Lenb KpeanTa, OTCEXMBATb U MPOBEPSATb, YTO KPeANTHbIE
cpeacTBa MCNOMb30BasINChb NO HAa3HAUYEHUIO.

Q: Reporting on reverse ACF transactions (by department, date, period, etc.) What
reverse transactions are meant?

A: When a specific operation is reversed (previously processed transaction is canceled,
reversed, or corrected) by an agent, this should be reported separately as it represents
a potential security risk. These instances should be treated as transaction store nodes
for tracking purposes.

Q: OtueTHOCTb N0 06paTHbIM onepauusam ACF (B pa3pe3e noapasaeneHni, 3a gaty, 3a
nepuoa nT. a.). Kakme obpaTHblie onepauun uMeroTcs BBUay?

A: Korga areHT oTMeHAET KOHKPETHYHO onepauuto (paHee npoBeaeHHas TpaH3akuma
aHHYNIMpyeTcA, CTOPHUPYETCA UK KOPPEKTUPYETCA), 3TO cneayet GuKcupoBaTb
OTAENbHO, Tak Kak Takue cny4vyan npeacTaBnArT NOTEHLMaNbHbIA pUCK 6€30NacHOCTU.
31K cnyyam OoMKHbI paccMaTpuBaTbCA Kak MecTa XpaHeHWA TpaH3akuun gna uenemn
oTCNne>XnBaHuA.

Q: Reporting on registered ACF agreements. Which agreements are covered in the
report?

A: Registered agreements refer to all agreements related to collateral, specifically
documents that establish ownership of the goods pledged as collateral with ACF. The
system should allow for tracking key dates, such as the agreement's expiration, and all
related details. These agreements are registered with the authorized body, and we need
the ability to generate reports based on this information.

Q: OTyeTHOCTb N0 3aperncTpmpoBaHHbIM cornaweHnam ACF. Mo kaknM cornawieHnam
OTYETHOCTb?

A: BaperncTpmpoBaHHbie cornawieHnsa OTHOCATCA KO BCEM COr/lalleHnAM, CBA3aHHbIM C
3an0roM, a UMeHHO K JOKyMeHTaM, yCTaHaBIMBatoLLMM NpaBo COOCTBEHHOCTW Ha
nmyLecTBo, nepepaHHoe B 3anor ACF. Cuctema fon>kHa No3BOMATb OTC/IEXMBATb
K/OYEeBbIE AaTbl, TAKME KaK CPOK AeNCTBMA COrnaLleHms, 1 BCe CBA3aHHbIE C 9TUM
aetanu. 3Tu cornalleHmsa perMcTpupyroTca B ynosIHOMOYEHHOM opraHe, 1 HaM
Heobxo4MMa BO3SMOXXHOCTb CO34aBaTb OTYETbl HA OCHOBE 3TOM MHbOpPMaLUN.

Q: Mandatory reports. What parameters/data should be included in the reports?

A: All legally required reports templates will be provided in the next stage of the tender.
Q: O6aszaTtenbHble oTyeThbl. Kakne napamMeTpbl/gaHHbIE B OTYETHOCTU O0/KHbI ObITh
3a/10>XKEHbI?

A: Bce wiabnoHbl oTYETOB, TPebyeMble 3aKoHO4aTeNbCTBOM, ByayT NpenocTaBneHbl Ha
cneayroLleM aTane TeHaepa.

Q: Report on planned cash inflow/outflow for ACF. What parameters/data should be
included in the report?

A: All required reports templates will be provided in the next stage of the tender.

Q: OTueT 0 3annaHMpPOBaHHOM NOCTYNNEHNN/BbIObITUN Hann4YHbIX ACF. Kakue
napameTpbl/gaHHbIe B OTUETHOCTM SO/KHbI 6bITb 3a/10)KEHbI?



A: Bce HeobxoauMble LWLabnoHbl 0TUETOB OyayT NpeaocTaB/ieHbl Ha creaytoLLeM aTane
TeHaepa.

Q: Income accounts report by accounting centers. What is meant by “accounting
center”?

A: Branch/Location/Product line/Project

Q: OTueT No cyeTaM AOXOA0B B pa3pese LLeHTPoB yveTa. YTo umeeTcAa BBMAY Nog,
«LLEHTPOM y4eTa»?

A: dunuan/TNogpasgenenmne/JlInHenka npoaykrtos/IpoekT

Q: Daily summary for all cashiers by accounting centersWhat is meant by “accounting
center”?

A: Branch/Location/Product line/Project

Q: O6wmi cBoA 3a AeHb MO BCEM KaccupaM B pa3pese LeHTPOoB ydeTa. YUTo nmeertcs
BBMAOY MOA «LIEHTPOM yyeTa»?

A: dunuan/TNoapasgenenune/JlInHenka npoaykrTos/poekT

Q: Reportonissued invoices. What parameters/data should be included in the report?
A: All required reports templates will be provided in the next stage of the tender.

Q: OTyeT No BblAAHHBLIM HaKNaAHbIM Kakne napameTpbl/gaHHble B OTYETHOCTHU
LOMKHbI ObITb 3a/10)KEHbI?

A: Bce Heob6xogmMble LabnoHbl oTYeTOB OyAyT NpeaoCcTaBAeHbl Ha CrieaQyroLLeEM aTane
TeHaepa.

Q: Management of personal guarantees for individual and group loans. What is meant
by "management"?

A: This refers to the registration, storage, and tracking of guarantees and their
parameters.

Q: YnpaBneHue NMYHbIMU rapaHTMAMM NS UHANBUAYANbHbIX U TPYNNOBbIX KPEAUTOB.
YTto nogpasymeBaeTca nog ynpaBieHnemM?

A: iMmeeTcAa BBUAY perncTpauna, XxpaHeHne, ydeT rapaHTUI 1 ee NapamMeTpoB.

Q: Provision of configuration parameters for various operating models for MFI. Please
describe in more detail what parameters are meant to be provided.

A: Configuration parameters will be provided in the second stage of the tender.

Q: MpepnocTaBneHue napaMeTpoB KOHOUTYpaLMK AN pa3/IUYHbIX ONnepaLnoHHbIX
Moaenen M®O. MNoxxanyncta onuwnte bonee NnoapobHO 0 NPeaoCTaBIEHNN KaKMNX
napaMeTpoB UAET peyb

A: MapameTpbl KOHOUTYpaLuum ByayT npenocTaBneHo Ha BTOPOM aTane TeHaepa

Q: Accounting for funds and goods under reimbursement and collateral agreements.
What type of reimbursement and collateral accounting is meant?

A: Accounting for accounts receivable, as well as accounting for received collateral
(other assets).

Q: YueT cpeacTs 1 TOBApOB NO AOroBopamM Bo3MelLeHNA 1 3anora. Kakon yuer
BO3MeLLleHNA 1 3anora nogpasymesaeTca?

A: YdeT cueToB K NONYYEHUIO, @ TaK>Ke Y4eT NOJTyYeHHbIX 3a/10roB (NpoYmne akTUBbI)



Q: Contract accounting. What type of contract accounting is meant?

A: Accounting for all business contracts (leases, purchases, services, etc.).

Q: YueT KOHTpakTOB Kakow y4yeT KOHTpaKTOB noapasyMeBaeTcs

A: YueT BCex X035IMCTBEHHbIX AOFOBOPOB (apeHabl, MOKYMNKU, 06CAy>KMBaHMA UTA)

Q: Ability to support multiple types of account cards (current, NBK, budget). What is
meant by "NBK, budget" accounts?

A: NBK stands for the National Bank of Kazakhstan; budget accounts refer to the entry
of budget figures for the purpose of comparing actual results with approved budgets.
Q: Bo3MOXKHOCTb NoAAep>KKU HECKOMbKNX TUMOB KapToyek cueToB (Tekylimne, HBK,
b6rog>keTHbIe). YTo nogpasymeBaeTtca noa cHetaMu «<HBK, 6toa>keTHble»?

A: HBK o3HauaeT HaumoHanbHbIM 6aHK KasaxcTtaHa, 6roa)KeTHble cueTa
noapasymeBaeT 3aBeeHune BroaXKeTHbIX Ldp ANAa uenev cpaBHeHNA pakKTUYeCcKux
pe3ynbTaTtoB ¢ 0A406peHHbIMK BroaXxeTaMu

Q: Functionality for summarizing income and expenses by customizable reference
book. What is meant by summarizing income and expenses by customizable reference
book?

A: The ability to flexibly reorganize income and expense accounts for management
reporting purposes.

Q: Hannune ¢yHKuMoHana ANnA  CBOAKW [,OXOA0B " pacxonos no
HacTpaneBaeMoW CnpaBoYHOM KHMre. YTo nogpasymMmeBaeTca Nog CBOAKOM JOX0O0B U
pacxoaoB Mo HacTpanBaeMom CNpPaBoOYHOW KHUTre?

A: BOBMOXHOCTb rMOKOM NneperpynnmpoBKM CHETOB A0OX0L0B U pacxonos 4/ia uenen
yrnpaBneH4YeCcKon OTYETHOCTH.

Q: Flexibility of accounting model settingsWhat accounting model settings are flexible?
A: Flexible configuration of accounting models for specific types of transactions.

Q: TmbKoCTb HAacTPOMKKM ByxranTepcknx Moaenemn Kakue HacTpomnku
byxrantepckmx Mmoaenemn?

A: Tnbkune HacTporkn Mmoaenemn 6yxranTepCckoro yyeTta onpeneneHHbIX BUaoB onepaummn

Q: Ability to enter records with future or past dates. What operations are meant to be
recorded?

A: For example, obtaining a loan from a lender (signing the loan agreement) and
receiving the funds into the bank account may occur on different dates. Or making
adjustment entries with past value date.

Q: BoaMo>kHOCTb BBOAA 3anmcen ¢ byayuien nnm npoLnon gaton. 3anmcb Kakux
onepaunmn?

A: Hanpumep, nonyyeHne kpeguta ot Kpegmtopa (nognvucaHme KpegmTHoOro 4orosopa),
W NonyyYeHne AeHEeXXHbIX CPeaCcTB Mo HeMy Ha 6AHKOBCKMI CHET MOTyT 6bITb B pa3Hblie
Aatbl. Unn npoBeaeHne KOPPEKTUPOBOYHbIX MPOBOAOK 3a4HUM YMC/IOM.

Q: Reconciliation and audit of clients according to reference books loaded from
external sources. Could a detailed description of the reconciliation and audit data be
provided?



A: Will be provided on the second stage.

Q: Ceepka 1 peBU3nA KNNEHTOB B COOTBETCTBMM CO CNPABOYHbIMU KHUTAMU,
3arpy>k€HHbIMN U3 BHELLHUX UCTOYHMKOB. BO3MO>XXHO nonyumnTb nogpobHoe onncaHune
CBEPKU U PEBU3NUN C KAKUMU AaHHBIMU?

A: bypet npenocTaBneHO Ha BTOPOM aTane.

Q: Implementation of a control procedure to check for involvement in terrorist
activities. What control procedures are included?

A: Check against black lists

Q: Peanuzauma npouenypbl KOHTPONA 3a cybbekTaMu Ha NpeaMeT BOBNEYEHUA B
TEpPOPUCTUYECKYIO AeATenbHOCTb. Kakme npoueaypbl KOHTpPONA?

A: lNpoBepka No YepHbIM CNMCKaM

Q: Ability to verify the use of automated analytical tools (filters) based on request
parameters. What types of verifications are included?

A: Translation issue: This refers to allowing users to set query parameters for the
analytical tools being used.

Q: BO3MO>XHOCTb NPOBEPKM MCMOMNb30BaHNA aBTOMaTU3NPOBAHHbIX aHANUTUYECKUX
MHCTPYyMeHTOB (bnnbTpoB) Mo napamMeTpam 3anpoca. Kakme nposepkn?

A: lNMpobnema nepeBopa: 34ecb MMeroTCA BBMAY YTOObI NONb30BaTENN MOIMNN 3a4aBaTb
napaMeTpbl 3aNpPOCOB MO UCMONb3YeMbIM aHaNIUTUYECKUM MHCTPYMEHTaM

Q: AML/CFT training module and ability to test within the system. Clarification for this
item is requested

A: This refers to the presence of an AML training program and conducting user tests in
the system during the training.

Q: bnok o6y4veHmna AML/CFT n BO3MO>XHOCTb TECTUPOBaHWA Ha CTOPOHE CUCTEMBI.
MoACHEHMA K AaHHOMY MYHKTY.

A: ImeeTca BBMAY Hanmume nporpamMmmbl obyueHusa no AML n npoeeaeHne TecToB
nonb3oBaTenemn B CUCTEME B Xo4e obyveHumA

Q: Reporting on user query parameters (including various data points or conditions
users wish to track, analyze, or receive information on) What query parameters are
included?

A: Will be provided during the second stage of the tender

Q: OTyeTHOCTb MO NapaMeTpaM 3anpoCcoB Moib30oBaTeNen (BKIKOYaaA pasnmyHble TOUKU
OaHHbIX NN YCNTOBUA, KOTOPbIE NO/Ib30BaTE b XOUET OTC/IEXXMBATb, aHaIM3NPOBAaTh UM
nonyyatb MHbopMaumto). Kakme napamMmeTpbl 3anpoca?

A: byoyT npeagocTaBieHbl Ha BTOPOM 3Tane TeHaepa

Q: Financing. The system should support financing management and track various
types of funding sources (grants, loans, equity investments) and maintain detailed
records on funding organizations, including contract information and funding history.
The module should comply with regulatory requirements and integrate with other
financial modules. Explanation for this item is requested



A: Borrowings management, for example, accounting for received loans, tracking
repayment schedules, reminders of upcoming payments, and breakdown of all
received loans by terms.

Q: dunHaHcmposaHme. CucteMa gomkHa obecneumsaTtb ynpasneHume
dUHAHCNPOBaAHMEM N OTCNEXUBATL Pa3/INYHbIE TUMbl ICTOYHNKOB GUHAHCUPOBAHUA
(rpaHThbI, KpeauTbl, UHBECTULMU B KanuTan) u BeCTu AeTanbHble 3arnnucu o
dUHaHCUpPYIOLLMX OpraHn3aunax, Bkao4vaa MHGOPMaL Mo 0 KOHTPaKTax u MCTOPULO
dunHaHcmnpoBaHmnA. Moaynb nomkeH obecneyrBaTb COOTBETCTBME PErYNATOPHbLIM
TpeboBaHUAM N MHTErpuUpPOBaTbLCA C APYrMMM GUHAHCOBBLIMU MoAyNAMUN. [MoACHEHMA K
DaHHOMY MYHKTY

A: YnpaBneHue 3anMaMu, K npumepy, y4deT NoyvYeHHbIX 3aMMOB, OTCEXMBAHME
rpadmka noraweHmA, HanoMMHaHMe o NPeacToALLMX NnaTexax, pazbueka No cpokam
BCEX MONYy4YEeHHbIX 3aMMOB

Q: Daily loan issuance processing - LLP formation, creation of all necessary records.
What does LLP mean? And how does it affect loan processing?

A: LLP means loan loss provisions. For each loan a special loan loss provision account
shall be opened and provision made.

Q: ExxegHeBHaAa ob6paboTKka Bblga4vn KpeauTos - opMmpoBaHume LLP, dopmupoBaHmne
BCex HeobxoauMbIx 3anncen. Yto ozHavaeT LLP? N kak oHO BnnAeT Ha 06paboTky
KpeanToB

A: LLP o3HauaeT pe3epBbl Nog obecLeHeHMe BblAaHHbIX KpeanToB. [18 KaXkaoro
Kpeauta 4omkeH 6bITb OTKPbIT OTAE/MbHbIV cHeT pe3epBa nog obecueHeHVe 1 co3aaH
COOTBETCTBYIOLLMI pe3EPB.

Q: Processing of additional contracts. What is meant by additional contracts?

A: Any other additional contracts with the client (restructuring, etc.).

Q: O6paboTka oONOAHUTENBHbIX KOHTPAKTOB. YTO noapasyMeBaeTca noa
[OMNOMHUTENbHBbIMU KOHTPakTaMmn?

A: JTtobble apyrme AONOAHUTEbHbIE KOHTPAKTbI C KNMEHTOM (PeCTpyKTypu3aumna nuta)

Q: Interest calculation on revolving credit line. Question on Item 6.1.3. Credit
Management, Item 2

A: Daily accrual to the due balance

Q: PacueT npoueHTOB NO pEBONLBEPHON KPEeAUTHOM NMNMHUK. Bonpoc no nyHKTy 6.1.3.
YnpaBneHune kpegmtaMmu n. 2

A: E>xegHeBHOE HauncneHne B npuunTarommca 6anaHc

Q: Generation of obligations according to schedule. What does obligation generation
mean?

A: Generation of payments due according to loan repayment schedule, should appear
in the system that the client should pay a specific amount and that the incoming cash
transaction can be done.

Q: l'eHepauma 06a3aTenbLCTB B COOTBETCTBUM C rpadprKoM. YTo 3HAUUT reHepaumsa
o6azaTenbcTB?



A: FeHepaLu/m nnaTexxen, nognexkalmx onsate B COOTBETCTBUM C Fpa(l)I/IKOM
noraweHnAa Kkpeguta, A0J/I>KHa OTO6pa>KaTbCF| B CUCTEME, YTOObI KTMEHT BUAEN CyMMYy,
nognexatwlyro onnate, n Mor Npon3BeCTU BXOAALLYH AEHEXHYH ornepaunto.

Q: Formation/reverse action of LLP on overdue interest What does LLP mean? And how
does it affect the action?

A: Loan Loss Provision (LLP) Loan Loss Provision is a fund that microfinance institutions
create to cover potential losses that might arise from loans that are not repaid.
Formation and reversal refer to the recognition and adjustment of provisions for loan
losses due to overdue interest, in line with accounting standards like IFRS 9.

Q: ®opmuposaHue/obpaTHoe aencrteune LLP no npocpouke npoueHTOB. YTO 03Ha4vaeT
LLP? N kak oHO BN1AeT Ha Aencieume

A: PesepB nopg obecueHeHne 3anmoB (LLP) — aT1o poHA, KOTOpbIM MUKPODUHAHCOBbIE
opraHmMsauunm co3gatoT 41A NOKPbITUA NOTEHUMaNbHbIX YObITKOB, KOTOPbIE MOTYT
BO3HWKHYTb N3-3a HEBO3BPALLLEHHbIX 3alIMOB.

dopMmrpoBaHME U BOCCTAHOB/IEHME pe3epBa OTHOCATCA K MPU3HAHMIO U
KOPPEKTUPOBKE pe3epBOB Nod ob6ecueHeHe 3aMMOB 13-3a MPOCPOYEHHbIX MPOLEHTOB
B COOTBETCTBUM C ByxranTtepckuMu ctaHgaptamu, Takmmm kak IFRS 9.

Q: Can the proposal and the relevant documents be delivered in English?

A: Yes, the proposal and the relevant documents should be delivered in English.

B: Mo>xHO 1 NpeaocTaBUTb NPeAOXKEHNE U COOTBETCTBYHOLLME OOKYMEHTbI Ha
aHINIMINCKOM A3blKe?

O: [a, npenno>keHne 1 COOTBETCTBYHOLLME [OKYMEHTbI OO/MKHbI 6bITb NPEeOCTaB/EHDI
Ha aHIMTMNCKOM A3bIKE.



