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LETTER FROM
THE EXECUTIVE
DIRECTOR

Dear clients and partners,

| am pleased to provide the 2021 annual report of Mi-
crofinance Organization Asian Credit Fund LLP.

In 2021 ACF started implementing a new 3-years stra-
tegic plan under the theme of “Achievement of Promi-
nent Business and Social Results, High Satisfaction of
the Clients and Employees by Provision of Innovative
but Traditional Microfinance Services”. One of our
strategies was a digital transformation to improve our
interaction with clients, increase our workforce efficien-
cy and develop new business.

This strategy was selected to better serve ACF’s target
client, citizens of rural areas, to introduce them to on-
line services. According to the report “Digital 2021: Ka-
zakhstan”, internet penetration in Kazakhstan in 2021
was 81.9% with 63.5% of the population active users of
social networks (this rose to 72.3% for January 2022).
Most users chose mobile phones to access social net-
works and look for information. Thanks to the “Digital
Kazakhstan” program and the “250+” project, the digital
divide between urban and rural populations was re-
duced and internet download speed increased by 48%
YoY to 18 Mbps. This is the best indicator among the
Central Asian countries and as a result, most citizens
in rural areas now have access to modern means of
communication equal to their urban neighbours.

The use cash is declining significantly in Kazakhstan
as well. The payment card market has become more
accessible, and more citizens are switching to cash-
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less payments. Over the last two years, the
number of cards in circulation has grown by
an average of 35.7% per year. Our clients
are accustomed to making many different
payments online, including receiving and
repaying microloans. Assessing all of these
factors led us to proceed with ACF’s digital
transformation.

Our 2021 results were in line with our dig-
italization strategy and work priorities. In
2021 we concluded the following:
» developed a WhatsApp chatbot to com-
municate with our clients
» automated funds transfer to client bank
accounts
» expanded the ways borrowers may
make payments by our payment partner
“Kassa 24” to accept payments through
cash-in terminals
* implemented a new module which
expands our system’s capability for 3rd
party transactions
» and developed the interface which will
form the basis of online disbursements.

As a part of our strategy of expanding
financial inclusion for the rural population of
Kazakhstan, we disbursed over KZT 16.3
billion in loans in 2021 and grew our loan
portfolio by 50% to KZT 12.5 billion. Among
our 30,191 active borrowers at year end
2021, 92% are from rural areas and 69% are
women. ACF is also among the top 10 MFls
in Kazakhstan in terms of assets and loan
portfolio.

Each year ACF introduces changes in its op-
erations to enable our clients to improve their
businesses to get closer to reaching their
financial goals. In 2021 ACF launched new

customer-centric services which included
the following:

« pilot of proprietary credit scoring system

» launch of a new “revolving credit line”

» introduction of targeted special offers
with lower interest rates for SMEs and
offers aimed at increasing access to
finance for people from rural areas

» reduced our contracts from 27 pages
to7.

For the further convenience of our custom-
ers, we also opened 2 new offices in the
Turkestan region, which brought us to 7
branches and 51 offices mostly located in the
rural areas of Kazakhstan.

2022 will be the 25th anniversary of our
Company. Since its inception, ACF has
worked to become a leader in expanding
access to financial services for people in

the rural areas of Kazakhstan. As we mark
our anniversary in 2022, we will continue to
strive to reach more rural households and
SMEs in Kazakhstan with affordable, flexible,
client-focused financing.

In conclusion, | would like to thank our
employees for their dedication, hard work
and professionalism, especially through

the COVID-19 pandemic. This dedication
allowed us to achieve these strong results
in 2021. We also recognize and thank our
customers for their confidence in us during
this challenging time. Thank you for choos-
ing ACF and we look forward to serving you
even better in 2022!

Zhanna Zhakupova
Executive Director
ACF



License to carry out microfinance
activities No.02.21.0008.M dated

04.03.2021, issued by the Agency
of the Republic of Kazakhstan for
the Regulation and Development

of the Financial Market.

To be the leading development
organization in Kazakhstan’s mi-
crofinance sector providing finan-
cial and development services to
households to improve the quality
of life in rural households.

To realize a vibrant civil society
in the Republic of Kazakhstan,
nurtured by the development of
sustainable rural households.

Branch

Almaty Regional
Karaganda
Saryagash
Semei
Shymkent
Taldykorgan
Taraz S

TOTAL

# of
offices

5

10

51

ACTIVE IN 6 OF 14 REGIONS



KEY FINANCIAL INDICATORS

(in billions of KZT) 2019 2020 2021
Total Assets 7,595 8,943 14,302
Gross Loan Portfolio 6,758 8,381 12,239
Total Liabilities 5,937 6,703 11,544
Total Equity 1,658 2,240 2,759
Net Income 383 370 518
ROE 26.1% 19.0% 20.7%
ROA 5.7% 4.5% 4.5%

KEY OPERATIONAL INDICATORS

2019 2020 2021
Number of Offices 51 50 51
Number of Active Loans 29,723 28,863 35,228
Portfolio at Risk >30 days 2.9% 3.6% 2.7%
Number of Staff 375 378 333

Number of Field Staff




ACF SOCIAL PERFORMANCE

OUTREACH

Active borrowers

30,191

Loan portfolio

12.5 billion tenge
Business loans disbursed
93%

Average disbursed loan amount
448,997 tenge

PAR>30 days

2.7%

SOCIAL GOALS

¢ Rural households
¢ Meet client needs

* Create change

GENDER

Women in management
and total ACF staff

64%

WOMEN
FINANCIAL INCLUSION

Women borrowers
69%
Active loan portfolio

65.8%

Disbursed to women in 2021

10.8 billion tenge

RURAL
FINANCIAL INCLUSION

Rural borrowers
92%
Rural loan portfolio

78%

Disbursed for agriculture
support in 2021

13 billion tenge
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B‘oard member and Chalrperson \
since ,June 2013

BOARD COMMITTEES:, Audlt and Risk Management

Commlttees

'CURRENT POSITION: Independent Microfinance

and Banking Consultant, Ulaanbaatar, Mongolia

EDUCATION: Pace University-Lubin School of
Busrmess MBA Banklng and Finance
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Board member
since March 2018
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BOARD COMMITTEES: Chairperson of Risk
Management Committee

CURRENT POSITION: Sep’2000—Present; CEOQ,
Partner Microcredit Foundation, Bosnla and

. Herzegovina

EDUCATION: Pan- european UnlverS|ty Apelron

Economics \\ a

. Finance, Universita Commerciale ‘Luigi Bocconi’ .
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Christian "
‘A ]7. Board member
o 1 since September 2014
_BOARD COMMITTEES: Audit Commlttee .
CURRENT POSITION: 2011—2018—Present: Co-
founder and CEO of BOPA, Singapore; Board
' ChaerIhance Microfinance, Myanmar; Board
‘member and Chair of Audlt Commlttee in KIF,
Timor LesteTimor ‘ Wy fi
EDUCATION: MBA, IMD, General Management -
'} é
Marco
. Board member = | it A
8 since November 2019
BOARD COMMITTEES: Risk Management
Committee and Chairperson of Audit Committee
CURRENT POSITION: 2019—Present: Manager —
‘Strateglc Finance, LFS AdV|sory GmbH, Germany
EDUCATION MS, Management Science & * S
Engineering, Standford University; BA, Economic & = ==

‘_ CURRENT POSITION: 2013—2017—Present:

_EDUCATION: MSC/Ir, Civil & Coastal Engineering, 3 L
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GINSEL

Board member
since January 2021

Founder, Holland FinTech, The Netherlands
President, FINTECH AERA, The Netherlands;
Co-founder, Foundation Capital Waters The
Netherlands \

Technische Universiteit Delft; Business i
Admlnlstratlon Erasmus Universiteit Rotterdam
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AND OUTLOOK 2022

Population

Unemployment rate
(official)

GDP growth
GDP per capita

Percent of population
living below National
Poverty Lines

Inflation rate

. KAZAKHSTAN OVERVIEW 2021

2021

19.1 min.
4.9%

4.1%
USD 10,155

5.2%

8.4%

2022

19.5 min.

5%

2.1%
usD 11,800

4.9%

8-10%



SUCCESS
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Meerim

BORCHENOVA

Taraz Branch, Korday office

Asian Credit Fund client Meerim
Borchenova, 32, is considered
one of the most famous busi-
nesswomen in Korday. Her flower
shop is known to everyone in the
village. Meerim and her husband
had tried, unsuccessfully, to find
an occupation to their liking. They
tried different businesses, in-
cluding a grocery shop; they sold
clothes and Meerim’s husband
tried home renovation. It brought
income, but according to Meerim,
not satisfaction.

In 2020, at the very height of the
coronavirus pandemic, despite the
quarantine measures, Meerim, on
her mother’s advice, decided to
open a flower shop. Her mother is
a florist and Meerim has always
had creative talent. So, in 2020,
Meerim and her husband rented

a small shop and started a flower
business. After working for 6
months, she applied to ACF for a
loan of 1 million Tenge, which she
invested in expanding the shop
and to purchase a life-size Teddy
Bear. In no time the bear became
popular throughout Korday, and
both kids and adults wanted a
festival bouquet and greetings
personally from Teddy.

Meerim’s next step was to expand
the range of products in her shop:
she started selling toys, cards
and added a nitrogen balloon
inflator. Then, with the help of a
second ACF microloan, the young
entrepreneurs expanded their
flower shop by buying the neigh-
bouring shop and renovating it.
Now, Meerim’s shop is not just a
flower shop, but a flower salon,

where the customers feel comfort-
able and employees are excited to
come to work.

The expansion of the business
has allowed Meerim to provide
two permanent jobs and, during
the high-demand season, she em-
ploys 7 additional people. Despite
being a relatively new business,
Meerim has loyal customers who
will come only to her for flowers.

Understanding the importance of
digital tools in today’s business
world, Meerim has set up a page
for her business on the social
networking site Instagram and has
launched online sales with home
delivery of flowers. Due to con-
stant investment in her business
and smart expansion, Meerim has
bought herself a car and now has

two cars delivering flowers to her
customers every day.

Meerim is a person with a very
active attitude to life. She recently
took a course in floristry from the
popular Kazakhstan florist Hristina
Hoffman. Now her bouquets com-
pete with the most beautiful floral
compositions worldwide. Meerim
is now a trendsetter in Korday
village. Her competitors, who have
many years in the flower business,
attempt to copy Meerim’s cre-
ations for their business. But this
only gives her incentive to create

new floral arrangements, keeping
her business as the best of the
best. Meerim herself and her hus-
band Elnur explain their success
by saying that they are doing what
they love. This business not only
brings profit but deep satisfaction
from giving joy to people through
flowers. After all, a flower business
is a business about happiness!

As a client of ACF, Meerim has ex-
panded her product range, built an
online sales system and acquired
additional assets. The capital of
her business has almost doubled.

Meerim’s immediate plans include
buying a large refrigerated flower
storage box which will extend the
shelf life of her flowers.

“To all young entrepreneurs and
all those who want to start their
own business, | wish you success
and hope that you can find the
business you like!”, Meerim says.
“And | wish Asian Credit Fund
more good clients and thank you
for the financial support which
gave me the opportunity to devel-
op my business of love.”




Year ended 31 December 2021,
together with indepgndent auditor’s report.

*




20

Statement of financial position

as at 31 December 2021 (in thousands of tenge)

Statement of comprehensive income

as at 31 December 2021 (in thousands of tenge)

Notes 2021 2020
Assets
Cash and cash equivalents 5 1,668,759 658,413
Loans to customers 6 12,239,332 7,974,124
Property and equipment 136,908 138,310
Right-of-use assets 7 75,625 37,781
Intangible assets 131,501 104,084
Other assets 8 50,348 30,129
Total assets 14,302,473 8,942,841
Liabilities
Amounts due to credit institutions 9 11,235,834 6,513,869
Lease liabilities 7 84,927 34,540
Current corporate income tax liabilities 10 5,519 14,122
Deferred corporate income tax liabilities 10 5,597 2,263
Other liabilities 8 211,761 137,707
Total liabilities 11,543,638 6,702,501
Equity
Charter capital 1 553,797 553,797
Retained earnings 2,205,038 1,686,543
Total equity 2,758,835 2,240,340
Total liabilities and equity 14,302,473 8,942,841

Signed and authorised for issue on behalf of the Management of the Company:
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Executive Director

Chief Accountant

Notes 2021 2020
Interest revenue on loans to customers 4,070,155 3,109,920
Interest revenue on amounts due from credit institutions 9,297 21,945
Interest revenue calculated using effective interest rate 4,079,452 3,131,865
Interest expense on amounts due to credit institutions (1,819,801) (1,206,125)
Other interest expense 7 (14,764) (8,329)
Net interest income 2,244,887 1,917,411
Reversal of credit losses / (credit loss expense) 12 101,816 (27,582)
Net interest income after credit loss income/(expense) 2,346,703 1,889,829
ngescc;grr]ril?:;ﬁcation of financial liabilities not resulting in 9 (37,578) (44,546)
Net losses from foreign currencies:
translation differences (3,384) (14,066)
dealing (13,534) (12,849)
Other income 27,104 11,547
Operating expenses 13 (1,635,503) (1,355,959)
Other expenses (5,328) (3,015)
Profit before corporate income tax expense 678,480 470,941
Corporate income tax expense 10 (159,985) (100,962)
Profit for the year 518,495 369,979
Other comprehensive income for the year - -
Total comprehensive income for the year 518,495 369,979
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Statement of cash flows

for the year ended 31 December 2021 (in thousands of tenge)

Statement of cash flows (continued)

for the year ended 31 December 2021 (in thousands of tenge)

Notes 2021 2020
Cash flows from operating activities
Profit before corporate income tax expense 678,480 470,941
Adjustments for:
Depreciation and amortisation 13 122,110 125,504
Accrued interest income (4,079,452) (3,131,865)
Accrued interest expense 1,834,565 1,214,454
(Reversal of credit losses) / credit loss expense 12 (101,816) 27,582
Loss on modification of financial liabilities not resulting in derecognition 9 37,578 44,546
Accrued expenses on unused vacations and other payroll accruals 13,671 9,968
Unrealised losses from foreign currencies 3,384 14,066
Loss on disposal of property and equipment 461 1,394
Other expenses 10,498 1,483
Cash flows used in operating activities before changes in
operating assets and liabilities (1,480,521) (1,221,927)
Net decrease/(increase) in operating assets
Loans to customers (4,128,420) (1,245,781)
Other assets (24,783) (702)
Net increase/(decrease) in operating liabilities
Other liabilities 59,991 20,102

(5,573,733) (2,448,308)

Interest received 4,044,416 3,138,861
Interest paid (1,780,754) (1,128,497)
Corporate income tax paid (165,254) (69,983)
Net cash used in operating activities (3,475,325) (507,927)

Notes 2021 2020

Cash flows from investing activities
Purchase of property and equipment (22,361) (17,742)
Purchase of intangible assets (41,895) (14,509)
Net cash used in investing activities (64,256) (32,251)
Cash flows from financing activities
Contribution to the charter capital 11 - 212,500
Proceeds from amounts due to credit institutions 19 7,846,552 1,436,754
Repayment of amounts due to credit institutions 19 (3,210,615) (757,576)
Lease payments 7 (86,551) (95,422)
Net cash from financing activities 4,549,386 796,256
Transfer to amounts due from credit institutions - (5,250)
Effect of exchange rates changes on cash and cash equivalents 477 (17,099)
Effect of expected credit losses on cash and cash equivalents 64 (311)
Net increase in cash and cash equivalents 1,010,346 233,418
Cash and cash equivalents, as at 1 January 658,413 424 995
Cash and cash equivalents, as at 31 December 5 1,668,759 658,413
Statement of changes in equity
for the year ended 31 December 2021 (in thousands of tenge)

Charter capital Retained earnings  Total equity
As at 1 January 2020 341,297 1,316,564 1,657,861
Total comprehensive income for the year - 369,979 369,979
Contribution to the charter capital (Note 11) 212,500 - 212,500
As at 31 December 2020 553,797 1,686,543 2,240,340
Total comprehensive income for the year - 518,495 518,495
As at 31 December 2021 553,797 2,205,038 2,758,835
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1. PRINCIPAL ACTIVITIES

Microfinance organization “Asian Credit Fund” Limited
Liability Company (hereinafter — the “Company”) was
registered on 27 October 2005, and is carrying out its
activities in the territory of the Republic of Kazakhstan.
On 29 December 2014, the Company was re-registered
in connection with the decision of its participants on
changing the name of the Company from Microcredit or-
ganization “Asian Credit Fund” Limited Liability Company
to Microfinance organization “Asian Credit Fund” Limited
Liability Company as per requirement of the Law of
Republic of Kazakhstan On Microfinance Organizations.
The Company’s activities are supervised and regulated
by the Agency of the Republic of Kazakhstan for Regu-
lation and Development of Financial Market (hereinafter
— the “Agency”).

The Company’s principal activity is granting micro loans
to customers. As at 31 December 2021, the Company
had 7 branches and 51 outlets in the Republic of Ka-
zakhstan (as at 31 December 2020: 7 branches and 50
outlets).

The Company’s head office is located at 60 Auezov Str.,
Almaty, the Republic of Kazakhstan.

The ultimate shareholder of the Company is BOPA Pte
LTD. Participatory shares in the Company are distributed
as follows:

Ownership in %

Name 2021 2020
BOPA Pte LTD 98.32 98.32
Karavella Invest LLP 1.68 1.68

100.00 100.00

2. BASIS OF PREPARATION

General

These financial statements have been prepared in accor-
dance with International Financial Reporting Standards
(“IFRS”).

The financial statements are prepared under the histor-
ical cost convention except as disclosed in accounting
policies below.

The financial statements are presented in thousands of
tenge (“tenge” or “KZT”), unless otherwise indicated.

Effect of COVID-19 pandemic

Due to the rapid spread of COVID-19 pandemic in 2020,
which continued in 2021, many governments, including
the Republic of Kazakhstan Government, have intro-
duced various measures to combat the outbreak, includ-
ing travel restrictions, quarantines, closure of business
and other venues and lockdown of certain areas. These
measures have affected the global supply chain, demand
for goods and services, as well as the scale of business
activity. It is expected that the pandemic itself as well

as the related public health and social measures may
continue to influence the business of entities in a wide
range of industries.

Support measures were introduced by the Government
and the Agency to counter the economic downturn
caused by the COVID-19 pandemic. These measures
include, among others, subsidised lending to affected
industries and individuals, payment holidays and easing
of certain regulatory restrictions to help the financial
sector maintain its capabilities to provide resources and
to help customers avoid liquidity shortages as a result of
the COVID-19 containment measures.

The Company continues to assess the effect of the pan-
demic and changing economic conditions on its activi-
ties, financial position and financial results.

3. SUMMARY OF ACCOUNTING POLICIES
Changes in accounting policies

The Company applied for the first time certain amend-
ments to the standards, which are effective for annual
periods beginning on or after 1 January 2021. The
Company has not early adopted any other standard,
clarification or amendment that has been issued but is
not yet effective.

Interest Rate Benchmark Reform — Phase 2:
Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4
and IFRS 16 (IBOR reform Phase 2)

The amendments provide temporary reliefs which ad-
dress the financial reporting effects when an interbank
offered rate (IBOR) is replaced with an alternative nearly
risk-free interest rate (RFR). The amendments include
the following practical expedients:

« A practical expedient to require contractual chang-
es, or changes to cash flows that are directly
required by the reform, to be treated as changes to
a floating interest rate, equivalent to a movement in
a market rate of interest;

« Permit changes required by IBOR reform to be
made to hedge designations and hedge documen-
tation without the hedging relationship being discon-
tinued;

« Entities are granted a temporary relief from comply-
ing with the requirement for separately identifiable
components when an instrument with a risk-free
rate is designated at the entity’s discretion as a risk
component in a hedging relationship.

The amendment is not expected to have a material im-
pact on the Company’s financial statements.

COVID-19 Related Rent Concessions effective
after 30 June 2021 - Amendments to IFRS 16
On 28 May 2020, the IASB issued COVID-19-Related
Rent Concessions — Amendment to IFRS 16 Leases.
The amendments provide relief to lessees from applying
IFRS 16 guidance on lease modification accounting for

rent concessions arising as a direct consequence of the
COVID-19 pandemic. As a practical expedient, a lessee
may elect not to assess whether a COVID 19 related
rent concession from a lessor is a lease modification. A
lessee that makes this election accounts for any change
in lease payments resulting from the COVID-19 related
rent concession the same way it would account for the
change under IFRS 16, if the change were not a lease
modification.

The amendment was intended to apply until 30 June
2021, but as the impact of the COVID-19 pandemic is
continuing, on 31 March 2021, the IASB extended the
period of application of the practical expedient to 30
June 2022.

The amendment applies to annual reporting periods
beginning on or after 1 April 2021. The Company has not
received COVID 19-related rent concessions but plans
to apply the practical expedient if it becomes applicable
within allowed period of application.

Fair value measurement
Information about fair values of financial instruments
measured at amortised costs is disclosed in Note 16.

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transac-
tion between market participants at the measurement
date. The fair value measurement is based on the pre-
sumption that the transaction to sell the asset or transfer
the liability takes place either:

* In the principal market for the asset or liability; or

* In the absence of a principal market, in the most

advantageous market for the asset or liability.

The principal or the most advantageous market must be
accessible by the Company. The fair value of an asset or
a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic
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best interest. A fair value measurement of a non-finan-
cial asset takes into account a market participant’s ability
to generate economic benefits by using the asset in its
highest and best use or by selling it to another market
participant that would use the asset in its highest and
best use.

The Company uses valuation techniques that are appro-
priate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use
of relevant observable inputs and minimising the use of
unobservable inputs. All assets and liabilities for which
fair value is measured or disclosed in the financial state-
ments are categorised within the fair value hierarchy,
described as follows, based on the lowest level input that
is significant to the fair value measurement as a whole:

» Level 1 — quoted (unadjusted) market prices in ac-
tive markets for identical assets or liabilities;

* Level 2 — valuation techniques for which the lowest
level input that is significant to the fair value mea-
surement is directly or indirectly observable;

» Level 3 — valuation techniques for which the lowest
level input that is significant to the fair value mea-
surement is unobservable.

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Company
determines whether transfers have occurred between
Levels in the hierarchy by re-assessing categorization
(based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of each
reporting period.

Financial assets and liabilities

Initial recognition

Date of recognition

All regular way purchases and sales of financial assets
and liabilities are recognised on the trade date i.e. the
date that the Company commits to purchase the asset
or liability. Regular way purchases or sales are pur-
chases or sales of financial assets and liabilities that

require delivery of assets and liabilities within the period
generally established by regulation or convention in the
marketplace.

Initial measurement

The classification of financial instruments at initial recogni-
tion depends on their contractual terms and the business
model for managing the instruments. Financial instruments
are initially measured at their fair value and, except in the
case of financial assets and financial liabilities recorded at
fair value through profit or loss (FVPL), transaction costs
are added to, or subtracted from, this amount.

Measurement categories of financial assets and
liabilities
The Company classifies all of its financial assets based
on the business model for managing the assets and the
asset’s contractual terms, measured at either:

* Amortised cost;

+ Fair value through other comprehensive income

(FVOCI);
+ FVPL.

The Company classifies and measures its derivative and
trading portfolio at FVPL. The Company may designate
financial instruments at FVPL, if so doing eliminates or
significantly reduces measurement or recognition incon-
sistencies.

Financial liabilities, other than loan commitments and
financial guarantees, are measured at amortised cost or
at FVPL when they are held for trading, are derivative
instruments or the fair value designation is applied.

Loans to customers at amortised cost
The Company only measures loans to customers and
other financial investments at amortised cost if both of
the following conditions are met:
* The financial asset is held within a business model
with the objective to hold financial assets in order to
collect contractual cash flows;

* The contractual terms of the financial asset give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding (SPPI).

The details of these conditions are outlined below.

Business model assessment

The Company determines its business model at the level
that best reflects how it manages groups of financial
assets to achieve its business objective.

The Company’s business model is not assessed on an
instrument-by-instrument basis, but at a higher level
of aggregated portfolios and is based on observable
factors such as:

* How the performance of the business model and
the financial assets held within that business model
are evaluated and reported to the entity’s key man-
agement personnel;

« The risks that affect the performance of the busi-
ness model (and the financial assets held within
that business model) and, in particular, the way
those risks are managed,;

« How managers of the business are compensated
(for example, whether the compensation is based
on the fair value of the assets managed or on the
contractual cash flows collected);

+ The expected frequency, value and timing of sales
are also important aspects of the Company’s as-
sessment.

The business model assessment is based on reasonably
expected scenarios without taking ‘worst case’ or ‘stress
case’ scenarios into account. If cash flows after initial
recognition are realised in a way that is different from the
Company’s original expectations, the Company does not
change the classification of the remaining financial as-
sets held in that business model, but incorporates such
information when assessing newly originated or newly
purchased financial assets going forward.

The SPPI test

As a second step of its classification process the Com-
pany assesses the contractual terms of financial asset to
identify whether they meet the SPPI test.

‘Principal’ for the purpose of this test is defined as the
fair value of the financial asset at initial recognition and
may change over the life of the financial asset (for exam-
ple, if there are repayments of principal or amortisation
of the premium/discount).

The most significant elements of interest within a lending
arrangement are typically the consideration for the

time value of money and credit risk. To make the SPPI
assessment, the Company applies judgement and con-
siders relevant factors such as the currency in which the
financial asset is denominated, and the period for which
the interest rate is set.

In contrast, contractual terms that introduce a more than
de minimis exposure to risks or volatility in the contrac-
tual cash flows that are unrelated to a basic lending
arrangement do not give rise to contractual cash flows
that are solely payments of principal and interest on the
amount outstanding. In such cases, the financial asset is
required to be measured at FVPL.

Reclassification of financial assets and liabilities
The Company does not reclassify its financial assets
subsequent to their initial recognition, apart from the
exceptional circumstances in which the Company chang-
es the business model for managing financial assets.
Financial liabilities are never reclassified. The Company
did not reclassify any of its financial assets and liabilities
in 2021.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand,
current accounts, and amounts due from credit institu-
tions that mature within ninety (90) days of the date of
origination and are free from contractual encumbrances.
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Repurchase and reverse repurchase agree-
ments

Sale and repurchase agreements (“repos”) are treated
as secured financing transactions. Securities sold under
sale and repurchase agreements are retained in the
statement of financial position and, in case the transfer-
ee has the right by contract or custom to sell or repledge
them, reclassified as securities pledged under sale and
repurchase agreements. The corresponding liability is
presented within amounts due to credit institutions or
customers. Securities purchased under agreements

to resell (“reverse repo”) are recorded within cash and
cash equivalents or amounts due from credit institutions
or loans to customers as appropriate. The difference
between sale and repurchase price is treated as interest
revenue and accrued over the life of repo agreements
using the effective interest method.

Securities lent to counterparties are retained in the
statement of financial position. Securities borrowed

are not recorded in the statement of financial position,
unless these are sold to third parties. In this case the
purchase and sale are recorded within gains less losses
from trading securities in the statement of profit or loss.
The obligation to return them is recorded at fair value as
a trading liability.

Borrowings

Issued financial instruments or their components are
classified as liabilities, where the substance of the con-
tractual arrangement results in the Company having an
obligation either to deliver cash or another financial asset
to the holder, or to satisfy the obligation other than by the
exchange of a fixed amount of cash or another financial
asset for a fixed number of own equity instruments. Such
instruments include amounts due to credit institutions.
After initial recognition, borrowings are subsequently
measured at amortised cost using the effective interest
method. Gains and losses are recognised in profit or
loss when the borrowings are derecognised as well as
through the amortisation process.

Leases

i. Company as a lessee

The Company applies a single recognition and mea-
surement approach for all leases, except for short-term
leases and leases of low-value assets. The Company
recognises lease liabilities to make lease payments and
right-of-use assets representing the right to use the
underlying assets.

Right-of-use assets

The Company recognises right-of-use assets at the com-
mencement date of the lease (i.e., the date the under-
lying asset is available for use). Right-of-use assets are
measured at cost, less any accumulated depreciation
and impairment losses, and adjusted for any remeasure-
ment of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or be-
fore the commencement date less any lease incentives
received. Unless the Company is reasonably certain

to obtain ownership of the leased asset at the end of

the lease term, the recognised right-of-use assets are
depreciated on a straight-line basis over the shorter of
its estimated useful life and the lease term. Right-of-use
assets are subject to impairment.

Lease liabilities

At the commencement date of the lease, the Company
recognises lease liabilities measured at the present
value of lease payments to be made over the lease term.
The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an
index or a rate, and amounts expected to be paid under
residual value guarantees. The lease payments also in-
clude the exercise price of a purchase option reasonably
certain to be exercised by the Company and payments
of penalties for terminating a lease, if the lease term
reflects the Company exercising the option to terminate.
The variable lease payments that do not depend on an
index or a rate are recognised as expense in the period

on which the event or condition that triggers the payment
occurs.

In calculating the present value of lease payments, the
Company uses the incremental borrowing rate at the
lease commencement date if the interest rate implic-

it in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the
in-substance fixed lease payments or a change in the
assessment to purchase the underlying asset.

Short-term leases and leases of low-value assets
The Company applies the short-term lease recognition
exemption to its short-term leases (i.e., those leases that
have a lease term of 12 months or less from the com-
mencement date and do not contain a purchase option).
It also applies the lease of low-value assets recognition
exemption to leases of office equipment that are con-
sidered of low value (i.e., below KZT 2,100 thousand).
Lease payments on short-term leases and leases of
low-value assets are recognised as expense on a
straight-line basis over the lease term.

Offsetting of financial instruments
Financial assets and liabilities are offset and the net
amount is reported in the statement of financial position
when there is a legally enforceable right to set off the
recognised amounts and there is an intention to settle on
a net basis, or to realise the asset and settle the liability
simultaneously. The right of set-off must not be contin-
gent on a future event and must be legally enforceable in
all of the following circumstances:

¢ The normal course of business;

¢ The event of default; and

« The event of insolvency or bankruptcy of the entity

and all of the counterparties.

These conditions are not generally met in master netting

agreements, and the related assets and liabilities are
presented gross in the statement of financial position.

Renegotiated loans

The Company will seek to restructure loans in cases where
a borrower is unable to adhere to an agreed repayment
schedule due to objective changes in circumstances, but
the Company deems that the borrower is able to repay
the loan in full with a modified repayment schedule. Re-
structuring may involve extending the payment arrange-
ments and the agreement of new loan conditions.

The Company derecognises a financial asset, such as
a loan to a customer, when the terms and conditions
have been renegotiated to the extent that, substantially,
it becomes a new loan, with the difference recognised
as a derecognition gain or loss, to the extent that an
impairment loss has not already been recorded. The
newly recognised loans are classified as Stage 1 for ECL
measurement purposes, unless the new loan is deemed
to be purchased or originated credit-impaired (POCI).
When assessing whether or not to derecognise a loan to
a customer, amongst others, the Company considers the
following factors:

* Change in currency of the loan;

* Change in counterparty;

+ If the modification is such that the instrument would

no longer meet the SPPI criterion.

If the modification does not result in cash flows that are
substantially different, the modification does not result in
derecognition. Based on the change in cash flows dis-
counted at the original effective interest rate, the Compa-
ny records a modification gain or loss, presented within
interest revenue calculated using effective interest rate

in the statement of comprehensive income, to the extent
that an impairment loss has not already been recorded.

For modifications not resulting in derecognition, the Com-
pany also reassesses whether here has been a significant
increase in credit risk or whether the assets should be
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classified as credit-impaired. Once an asset has been
classified as credit-impaired as the result of modification,

it will remain in Stage 3 for a minimum 6-month probation
period. In order for the restructured loan to be reclassified
out of Stage 3, regular payments of more than an insignifi-
cant amount of principal or interest have been made during
at least half of the probation period in accordance with the
modified payment schedule.

Derecognition of financial assets and liabilities

Financial assets

A financial asset (or, where applicable a part of a finan-

cial asset or part of a group of similar financial assets) is
derecognised where:

» The rights to receive cash flows from the asset have
expired;

» The Company has transferred its rights to receive
cash flows from the asset, or retained the right to
receive cash flows from the asset, but has assumed
an obligation to pay them in full without material de-
lay to a third party under a “pass-through” arrange-
ment; and

« The Company either (a) has transferred substantial-
ly all the risks and rewards of the asset, or (b) has
neither transferred nor retained substantially all the
risks and rewards of the asset, but has transferred
control of the asset.

Where the Company has transferred its rights to receive
cash flows from an asset and has neither transferred
nor retained substantially all the risks and rewards of
the asset nor transferred control of the asset, the asset
is recognised to the extent of the Company’s continuing
involvement in the asset.

Write-off

Financial assets are written off either partially or in their
entirety only when the Company has stopped pursuing
the recovery. If the amount to be written off is greater
than the accumulated loss allowance, the difference is
first treated as an addition to the allowance that is then

applied against the gross carrying amount. Any subse-
quent recoveries are credited to credit loss expense. A
write-off constitutes a derecognition event.

Financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled or expires.
Where an existing financial liability is replaced by anoth-
er from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as
a derecognition of the original liability and the recogni-
tion of a new liability, and the difference in the respective
carrying amounts is recognised in profit or loss.

Taxation

Current corporate income tax expense is calculated in
accordance with the tax legislation of the Republic of
Kazakhstan.

Deferred corporate income tax assets and liabilities are
calculated in respect of all temporary differences using
the liability method. Deferred corporate income taxes are
provided for all temporary differences arising between
the tax bases of assets and liabilities and their carrying
values for financial reporting purposes, except where the
deferred corporate income tax arises from the initial rec-
ognition of goodwill or of an asset or liability in a transac-
tion that is not a business combination and, at the time of
the transaction, affects neither the accounting profit nor
taxable profit or loss.

A deferred corporate income tax asset is recorded only
to the extent that it is probable that taxable profit will

be available against which the deductible temporary
differences can be utilised. Deferred corporate income
tax assets and liabilities are measured at tax rates that
are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates
that have been enacted or substantively enacted at the
reporting date.

The Republic of Kazakhstan also has various operating
taxes that are assessed on the Company’s activities.
These taxes are recorded in the statement of compre-
hensive income within operating expenses.

Property and equipment

Property and equipment carried at cost, excluding the
costs of day-to-day servicing, less accumulated depre-
ciation and any accumulated impairment. Such cost
includes the cost of replacing part of equipment when
that cost is incurred if the recognition criteria are met.
Carrying values of property and equipment are reviewed
for impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable.
Depreciation of an asset begins when it is available for
use. Depreciation is calculated on a straight-line basis
over the following estimated useful lives:

Years
Computer hardware 2.5-10
Vehicles 5-10
Office furniture and equipment 2-10

Asset’s residual values, useful lives and methods are
reviewed, and adjusted as appropriate, at each financial
year-end.

Costs related to repairs and renewals are charged when
incurred and included in the statement of comprehensive
income within Operating expenses, unless they qualify
for capitalisation.

Intangible assets
Intangible assets include computer software and are
initially measured at cost.

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is fair value as at the
date of acquisition. Following initial recognition, intan-
gible assets are carried at cost less any accumulated

amortisation and any accumulated impairment losses.
Intangible assets with finite lives are amortised over
the useful economic lives of 10 years and assessed
for impairment whenever there is an indication that the
intangible asset may be impaired.

Provisions

Provisions are recognised when the Company has a
present legal or constructive obligation as a result of past
events, and it is probable that an outflow of resources
embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of
obligation can be made.

Retirement and other employee benefit obliga-
tions

The Company does not have any pension arrangements
separate from the State pension system of the Republic
of Kazakhstan, which requires current contributions by
the employer calculated as a percentage of current gross
salary payments; such expense is charged in the period
the related salaries are earned. In addition, the Company
has no significant post-retirement benefits.

Charter capital

Charter capital

Charter capital is classified as equity. Incremental costs
directly attributable to the issue of additional charter
capital are recognised as a deduction from equity, net of
any tax effects.

Dividends

Dividends are recognised as liabilities and deducted
from equity at the reporting date only if they are declared
before or on the reporting date. Dividends are disclosed
when they are proposed before the reporting date or
proposed or declared after the reporting date but before
the financial statements are authorised for issue. The
ability of the Company to declare and pay dividends is
subject to the rules and regulations of the Republic of
Kazakhstan legislation.
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Contingent assets and liabilities

Contingent liabilities are not recognised in the statement
of financial position but are disclosed unless the possi-
bility of any outflow in settlement is remote. A contingent
asset is not recognised in the statement of financial posi-
tion but disclosed when an inflow of economic benefits is
almost certain.

Recognition of income and expenses

Revenue is recognised to the extent that it is probable
that the economic benefits will flow to the Company and
the revenue can be reliably measured. The following
specific recognition criteria must also be met before
revenue is recognised:

Interest and similar revenue and expense

The Company calculates interest revenue on debt
financial assets measured at amortised cost or at
FVOCI by applying the effective interest rate to the
gross carrying amount of financial assets other than
credit-impaired assets. Effective interest rate is the
rate that exactly discounts estimated future cash
payments or receipts through the expected life of the
financial instrument or a shorter period, where appro-
priate, to the net carrying amount of the financial asset
or financial liability. The calculation takes into account
all contractual terms of the financial instrument (for
example, prepayment options) and includes any fees
or incremental costs that are directly attributable to
the instrument and are an integral part of the effective
interest rate, but not future credit losses. The carry-
ing amount of the financial asset or financial liability
is adjusted if the Company revises its estimates of
payments or receipts. The adjusted carrying amount
is calculated based on the original effective interest
rate and the change in carrying amount is recorded as
interest revenue or expense.

When a financial asset becomes credit-impaired, the
Company calculates interest revenue by applying the
effective interest rate to the net amortised cost of the

financial asset. If the financial assets cures and is no lon-
ger credit-impaired, the Company reverts to calculating
interest revenue on a gross basis.

For POCI financial assets, the Company calculates inter-
est revenue by calculating the credit-adjusted effective
interest rate and applying that rate to the amortised cost
of the asset. The credit-adjusted effective interest rate

is the interest rate that, at original recognition, discounts
the estimated future cash flows (including credit losses)
to the amortised cost of the POCI assets. Interest reve-
nue on all financial assets at FVPL is recognised using
the contractual interest rate in “Other interest revenue” in
the statement of comprehensive income.

Foreign currency translation

The financial statements are presented in tenge, which
is the Company’s functional and presentation cur-
rency. Transactions in foreign currencies are initially
recorded in the functional currency at the official ex-
change rate established by the Kazakhstan Stock Ex-
change (hereinafter — the “KASE”) and communicated
by the National Bank of the Republic of Kazakhstan
(hereinafter — the “NBRK?”), at the date of the transac-
tion. Monetary assets and liabilities denominated in
foreign currencies are retranslated at the functional
currency rate of exchange ruling at the reporting date.
Gains and losses resulting from the translation of for-
eign currency transactions are recognised in the state-
ment of comprehensive income as net gains/(losses)
from transactions in foreign currencies. Non-monetary
items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rates
as at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are
translated using the official exchange rates at the date
when the fair value was determined. Differences be-
tween the contractual exchange rate of a transaction in
a foreign currency and the official exchange rate on the
date of the transaction are included in net losses from
foreign currencies.

The official exchange rate established by KASE as at
31 December 2021 and 2020 were KZT 431.80 and
KZT 420.91 to USD 1, respectively.

Standards issued but not yet effective

The new and amended standards and interpretations
that are issued, but not yet effective, up to the date of
issuance of the Company’s financial statements are dis-
closed below. The Company intends to adopt these new
and amended standards and interpretations, if applica-
ble, when they become effective.

IFRS 17 Insurance Contracts

In May 2017, the IASB issued IFRS 17 Insurance
Contracts (IFRS 17), a comprehensive new accounting
standard for insurance contracts covering recognition
and measurement, presentation and disclosure. Once ef-
fective, IFRS 17 will replace IFRS 4 Insurance Contracts
(IFRS 4) that was issued in 2005. IFRS 17 applies to

all types of insurance contracts (i.e., life, non-life, direct
insurance and re-insurance), regardless of the type of
entities that issue them, as well as to certain guarantees
and financial instruments with discretionary participation
features.

A few scope exceptions will apply. IFRS 17 introduces
new accounting requirements for banking products with
insurance features that may affect the determination of
which instruments or which components thereof will be
in the scope of IFRS 9 or IFRS 17.

Credit cards and similar products that provide insurance
coverage: most issuers of these products will be able

to continue with their existing accounting treatment as

a financial instrument under IFRS 9. IFRS 17 excludes
from its scope credit card contracts (and other similar
contracts that provide credit or payment arrangements)
that meet the definition of an insurance contract if, and
only if, the entity does not reflect an assessment of the
insurance risk associated with an individual customer in
setting the price of the contract with that customer.

When the insurance coverage is provided as part of
the contractual terms of the credit card, the issuer is
required to:

+ Separate the insurance coverage component and
apply IFRS 17 to it;

» Apply other applicable standards (such as IFRS 9,
IFRS 15 Revenue from Contracts with Customers
or IAS 37 Provisions, Contingent Liabilities and
Contingent Assets) to the other components.

Loan contracts that meet the definition of insurance but
limit the compensation for insured events to the amount
otherwise required to settle the policyholder’s obligation
created by the contract: issuers of such loans — e.g. a
loan with waiver on death — have an option to apply IFRS
9 or IFRS 17. The election would be made at a portfolio
level and would be irrevocable.

IFRS 17 is effective for reporting periods beginning on or
after 1 January 2023, with comparative figures required.
Early application is permitted, provided the entity also
applies IFRS 9 and IFRS 15 on or before the date it first
applies IFRS 17.

The Company is currently in the process of assessing the
impact of adopting IFRS 17 on its financial statements.

Amendments to IAS 1 Classification of Liabili-
ties as Current or Non-current
In January 2020, the IASB issued amendments to
paragraphs 69 to 76 of IAS 1 to specify the requirements
for classifying liabilities as current or non-current. The
amendments clarify:
+ What is meant by a right to defer settlement;
» That a right to defer must exist at the end of the
reporting period;
+ That classification is unaffected by the likelihood
that an entity will exercise its deferral right;
« That only if an embedded derivative in a convertible
liability is itself an equity instrument would the terms
of a liability not impact its classification.
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These amendments are effective for annual reporting
periods beginning on or after 1 January 2023 and must
be applied retrospectively. The Company is currently
assessing the possible impact the amendments will have
on current liabilities and whether existing loan agree-
ments may require renegotiation.

Reference to the Conceptual Framework —
Amendments to IFRS 3

In May 2020, the IASB issued Amendments to IFRS 3
Business Combinations — Reference to the Conceptual
Framework. The amendments are intended to replace

a reference to the Framework for the Preparation and
Presentation of Financial Statements, issued in 1989,
with a reference to the Conceptual Framework for Finan-
cial Reporting issued in March 2018 without significantly
changing its requirements.

The Board also added an exception to the recognition
principle of IFRS 3 to avoid the issue of potential ‘day 2’
gains or losses arising for liabilities and contingent liabili-
ties that would be within the scope of IAS 37 or IFRIC 21
Levies, if incurred separately.

At the same time, the Board decided to clarify existing
guidance in IFRS 3 for contingent assets that would not
be affected by replacing the reference to the Framework
for the Preparation and Presentation of Financial State-
ments.

These amendments are effective for annual periods be-
ginning on or after 1 January 2022 and must be applied
prospectively. These amendments are not expected to
have a material impact on the Company.

Property, Plant and Equipment: Proceeds be-
fore Intended Use — Amendments to IAS 16

In May 2020, the IASB issued Property, Plant and Equip-
ment — Proceeds before Intended Use, which prohibits
entities deducting from the cost of an item of property,

plant and equipment, any proceeds from selling items
produced while bringing that asset to the location and
condition necessary for it to be capable of operating in
the manner intended by management.

Instead, an entity recognises the proceeds from selling
such items, and the costs of producing those items, in
profit or loss.

The amendments are effective for annual reporting
periods beginning on or after 1 January 2022 and must
be applied retrospectively to items of property, plant and
equipment made available for use on or after the begin-
ning of the earliest period presented when the entity first
applies the amendments.

These amendments are not expected to have a material
impact on the Company.

Onerous Contracts — Costs of Fulfilling a Con-
tract - Amendments to IAS 37

In May 2020, the IASB issued amendments to IAS 37

to specify which costs an entity needs to include when
assessing whether a contract is onerous or loss-making.

The amendments apply a “directly related cost ap-
proach”. The costs that relate directly to a contract to
provide goods or services include both incremental costs
and an allocation of costs directly related to contract
activities. General and administrative costs do not relate
directly to a contract and are excluded unless they are
explicitly chargeable to the counterparty under the con-
tract.

The amendments are effective for annual reporting peri-
ods beginning on or after 1 January 2022. The Company
will apply these amendments to contracts for which it
has not yet fulfilled all its obligations at the beginning of
the annual reporting period in which it first applies the
amendments.

Amendment to IFRS 1 First-time Adoption of
International Financial Reporting Standards —
Subsidiary as a First-Time Adopter

As part of its 2018-2020 annual improvements to IFRS
standards process, the IASB issued an amendment to
IFRS 1 First time Adoption of International Financial
Reporting Standards. The amendment permits a sub-
sidiary that elects to apply paragraph D16(a) of IFRS 1
to measure cumulative translation differences using the
amounts reported by the parent, based on the parent’s
date of transition to IFRS. This amendment is also ap-
plied to an associate or joint venture that elects to apply
paragraph D16(a) of IFRS 1.

The amendment is effective for annual reporting periods
beginning on or after 1 January 2022. Early application
is permitted.

IFRS 9 Financial Instruments — Fees in the ‘10
per cent’ test for derecognition of financial
liabilities

As part of its 2018-2020 annual improvements to IFRS
standards process the IASB issued amendment to IFRS
9. The amendment clarifies the fees that an entity includes
when assessing whether the terms of a new or modified
financial liability are substantially different from the terms of
the original financial liability. These fees include only those
paid or received between the borrower and the lender,
including fees paid or received by either the borrower or
lender on the other’s behalf. An entity applies the amend-
ment to financial liabilities that are modified or exchanged
on or after the beginning of the annual reporting period in
which the entity first applies the amendment.

The amendment is effective for annual reporting periods
beginning on or after 1 January 2022. Early adoption

is permitted. The Company will apply the amendment

to financial liabilities that are modified or exchanged on
or after the beginning of the annual reporting period in
which the Company first applies the amendment.

The amendment is not expected to have a material im-
pact on the Company’s financial statements.

Amendments to IAS 8 Definition of Accounting
Estimates

In February 2021, the IASB issued amendments to IAS
8, which introduce the definition of “accounting esti-
mates”. The amendments clarify the difference be-
tween changes in accounting estimates and changes in
accounting policies and correction of errors. In addition,
the document explains how entities use measurement
methods and inputs to develop accounting estimates.

The amendments are effective for annual reporting peri-
ods beginning on or after 1 January 2023, and apply to
changes in accounting policies and changes in account-
ing estimates that occur on or after the start date of the
specified period. Earlier application is permitted as long
as this fact is disclosed.

These amendments are not expected to have a material
impact on the Company.

Disclosure of Accounting Policies - Amend-
ments to IAS 1 and IFRS Practice Statement 2
In February 2021, the IASB issued amendments to IAS 1
and IFRS Practice Statement 2 Making Materiality Judge-
ments, in which it provides guidance and examples to help
entities apply materiality judgements to accounting policy
disclosures. The amendments aim to help entities provide
accounting policy disclosures that are more useful by
replacing the requirement for entities to disclose their ‘sig-
nificant’ accounting policies with a requirement to disclose
their ‘material’ accounting policies and adding guidance
on how entities apply the concept of materiality in making
decisions about accounting policy disclosures.

The amendments to IAS 1 are applicable for annual
periods beginning on or after 1 January 2023 with earlier
application permitted. Since the amendments to the
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Practice Statement 2 provide non-mandatory guidance
on the application of the definition of material to ac-
counting policy information, an effective date for these
amendments is not necessary.

The Company is currently assessing the impact of the
amendments to determine the impact they will have on
the Company’s accounting policy disclosures.

4. SIGNIFICANT ACCOUNTING
JUDGMENTS AND ESTIMATES
Judgements

In the process of applying the Company’s accounting
policies, management has made the following judge-
ments, apart from those involving estimates, which have
the most significant effect on the amounts recognised in
the financial statements:

Determining the lease term of contracts with
renewal options

The Company determines the lease term as the
non-cancellable term of the lease, together with any
periods covered by an option to extend the lease if it is
reasonably certain to be exercised, or any periods cov-
ered by an option to terminate the lease, if it is reason-
ably certain not to be exercised.

The Company has the option, under some of its leases
to lease the assets for additional terms of three to five
years. The Company applies judgement in evaluating
whether it is reasonably certain to exercise the option
to renew. That is, it considers all relevant factors that
create an economic incentive for it to exercise the
renewal. After the commencement date, the Compa-
ny reassesses the lease term if there is a significant
event or change in circumstances that is within its
control and affects its ability to exercise (or not to ex-
ercise) the option to renew (e.g., a change in business
strategy).

Estimation uncertainty

In the process of applying the Company’s accounting
policies, management has used its judgements and
made estimates in determining the amounts recognised
in the financial statements. The most significant use of
judgements and estimates are as follows:

Leases—estimating the incremental borrowing
rate

The Company cannot readily determine the interest rate
implicit in the lease, therefore, it uses its incremental bor-
rowing rate (IBR) to measure lease liabilities. The IBR is
the rate of interest that the Company would have to pay
to borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value
to the right-of-use asset in a similar economic environ-
ment. The IBR therefore reflects what the Company
‘would have to pay’, which requires estimation when no
observable rates are available or when they need to be
adjusted to reflect the terms and conditions of the lease.
The Company estimates the IBR using observable inputs
(such as market interest rates) when available and is
required to make certain entity-specific estimates.

Fair value of financial instruments

Where the fair values of financial assets and financial
liabilities recorded in the statement of financial posi-
tion cannot be derived from active markets, they are
determined using a variety of valuation techniques that
include the use of mathematical models. The input to
these models is taken from observable markets where
possible, but where this is not feasible, a degree of
judgement is required in establishing fair values. Addi-
tional details are provided in Note 16.

Expected credit losses on financial assets

The measurement of expected credit losses across all
categories of financial assets requires judgement, in
particular, the estimation of the amount and timing of

future cash flows and collateral values when deter-
mining expected credit losses and the assessment of
a significant increase in credit risk. These estimates
are driven by a number of factors, changes in which
can result in different levels of allowances. In addi-
tion, large-scale business disruptions may give rise to
liquidity issues for some entities and consumers. De-
terioration in credit quality of loan portfolios (amongst
other items) as a result of the COVID-19 pandemic
may have a significant impact on the Company’s ECL
measurement. The Company’s ECL calculations are
outputs of complex models with a number of under-
lying assumptions regarding the choice of variable
inputs and their interdependencies.

Elements of the ECL models that are considered ac-
counting judgements and estimates include:

+ The Company’s criteria for assessing if there has
been a significant increase in credit risk and so
allowances for financial assets should be measured
on a LTECL basis and the qualitative assessment;

* The segmentation of financial assets when their
ECL is assessed on a collective basis;

« Development of ECL models, including the various
formulae and the choice of inputs;

« Determination of associations between macroeco-
nomic scenarios and, economic inputs, such as
GDP and the effect on PDs;

« Selection of forward-looking macroeconomic sce-
narios and their probability weightings to derive the
economic inputs into the ECL models.

More details are provided in Notes 6 and 15.

Taxation

The Republic of Kazakhstan currently has a single
Tax Code that regulates main taxation matters. The
existing taxes include value added tax, corporate
income tax, social and other taxes. Implementation

of these regulations is often unclear or non existent
and only an insignificant number of precedents have
been established. Often, differing opinions regard-
ing legal interpretation exist both among and within
government ministries and organisations; thus
creating uncertainties and areas of conflict. Tax
declarations, together with other legal compliance
areas (as examples, customs and currency control
matters) are subject to review and investigation by a
number of authorities, which are enabled by law to
impose severe fines, penalties and forfeits. These
facts create tax risks in the Republic of Kazakhstan
substantially more significant than typically found in
countries with more developed tax systems.

Management believes that the Company is in compli-
ance with the tax laws of the Republic of Kazakhstan
regulating its operations. However, the risk remains that
relevant authorities could take differing positions with
regard to interpretive tax issues.

5. CASH AND CASH EQUIVALENTS
As at 31 December, cash and cash equivalents comprise
the following:

2021 2020

Cash on hand 106 684
Current accounts with banks 1,061,415 508,555

Time deposits with banks

up to 90 days 508,000 150,000

Reverse repurchase

agreements up to 90 days 100,000 _

1,669,521 659,239

Less: ECL allowance (762) (826)
Cash and cash equivalents 1,668,759 658,413
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As at 31 December 2021, the Company entered into
reverse repurchase agreements at the Kazakhstan Stock
Exchange. The subject of these agreements are treasury
bills of the Ministry of Finance of the Republic of Kazakh-
stan, the fair value of which as at 31 December 2021

was KZT 101,131 thousand.

As at 31 December 2021 and 2020 all balances of cash
and cash equivalents are allocated to Stage 1 for ECL
measurement purpose. An analysis of changes in the
ECL allowances during the years ended 31 December
are as follows:

6. LOANS TO CUSTOMERS

As at 31 December, loans to customers comprise the
following:

2021 2020

2,205,001 2,327,440
Individual loans 10,377,743 6,041,457

Group loans

Gross loans to customers 12,582,744 8,368,897
Less: ECL allowance (343,412) (394,773)

Loans to customers 12,239,332 7,974,124

Group loans are unsecured loans granted to groups of

2021 2020 borrowers, who sign loan agreements with joint obliga-
ECL allowance as at 1 January (826) (2,589)  tlontorepay theirloans.
Net changes in ECL (Note 12) 64  (31)  Asat 31 December 2021 and 2020 loans to customers
Transfer to amounts due from mainly comprise loans issued to individuals.
credit institutions - 2074
As at 31 December (762) (826) ECL allowance of loans to customers
An analysis of changes in the gross carrying value
and corresponding ECL allowance in relation to group
loans during the year ended 31 December 2021 is as
follows:
Group loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2021 2,123,514 69,183 134,743 2,327,440
New assets originated 2,650,206 — - 2,650,206
Assets repaid (2,672,387) (32,442) (69,585) (2,774,414)
Net change in accrued interest (6,293) (716) (5,535) (12,544)
Transfers to Stage 1 21,847 (19,157) (2,690) -
Transfers to Stage 2 (62,252) 66,345 (4,093) -
Transfers to Stage 3 (4,303) (64,867) 69,170 -
Changes to contractual cash flows due to
modif?cations not resulting in derecognition (682) (956) (402) (2,040)
Recoveries - - 24,990 24,990
Amounts written off - - (8,637) (8,637)
As at 31 December 2021 2,049,650 17,390 137,961 2,205,001

Group loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2021 (41,457) (20,721) (100,593) (162,771)
New assets originated (53,110) - - (53,110)
Assets repaid 78,088 9,505 68,987 156,580
Transfers to Stage 1 (8,731) 6,182 2,549 -
Transfers to Stage 2 956 (3,796) 2,840 -
Transfers to Stage 3 83 20,573 (20,656) -
Impact on ECL of exposures transferred

between stages and changes to models and 8,334 (20,955) (11,609) (24,230)
inputs used for ECL calculations

Unwinding of discount - - (36,821) (36,821)
R
Recoveries - - (24,990) (24,990)
Amounts written off - - 8,637 8,637
As at 31 December 2021 (15,837) (8,818) (111,488) (136,143)
An analysis of changes in the gross carrying value and

corresponding ECL allowance in relation to individual loans
during the year ended 31 December 2021 is as follows:

Individual loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2021 5,704,486 150,190 186,781 6,041,457
New assets originated 13,626,820 - - 13,626,820
Assets repaid (9,185,995) (69,808) (53,829) (9,309,632)
Net change in accrued interest 74190 251 (9,480) 64,961
Transfers to Stage 1 52,449 (50,827) (1,622) -
Transfers to Stage 2 (206,339) 210,662 (4,323) -
Transfers to Stage 3 (3,015) (117,887) 120,902 -
Changes to contractual cash flows due to

modif?cations not resulting in derecognition (658) (3,669) (1.540) (5.867)
Recoveries — - 14,324 14,324
Amounts written off - - (54,320) (54,320)
As at 31 December 2021 10,061,938 118,912 196,893 10,377,743
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Individual loans Stage 1 Stage 2 Stage 3 Total Group loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2021 (75,165) (44,687) (112,150) (232,002) ECL allowance as at 1 January 2020 (87,330) (19,264) (92,939) (199,533)
New assets originated (157,258) - - (157,258) New assets originated (95,700) - - (95,700)
Assets repaid 191,684 21,864 39,863 253,411 Assets repaid 100,250 32,342 42,265 174,857
Transfers to Stage 1 (18,131) 17,080 1,051 - Transfers to Stage 1 (357,740) 327,887 29,853 -
Transfers to Stage 2 1,979 (4,979) 3,000 - Transfers to Stage 2 19,841 (68,410) 48,569 -
Transfers to Stage 3 37 46,751 (46,788) - Transfers to Stage 3 - 93,634 (93,634) -
Impact on ECL of exposures transferred Impact on ECL of exposures transferred

between stages and changes to models and 18,583 (76,507) (18,322) (76,246) between stages and changes to models and 378,870 (386,948) (12,413) (20,491)
inputs used for ECL calculations inputs used for ECL calculations

Unwinding of discount - - (37,213) (37,213) Unwinding of discount - - (3,143) (3,143)
Changes to contractual cash flows due to

modif?cations not resulting in derecognition B 1,510 533 2,043 zzz?f?ceaiiLongonnc:triztsuu?tlir?gsi: zzxig;r?i’tti(;n 352 38 B 390
Recoveries - - (14,324) (14,324) Recoveries - - (32,726) (32,726)
Amounts written off - - 54,320 54,320 Amounts written off - - 13,575 13,575
As at 31 December 2021 (38,271) (38,968) (130,030) (207,269) As at 31 December 2020 (41,457) (20,721) (100,593) (162,771)
An analysis of changes in the gross carrying value and An analysis of changes in the gross carrying value and

corresponding ECL allowance in relation to group loans corresponding ECL allowance in relation to individual loans

during the year ended 31 December 2020 is as follows: during the year ended 31 December 2020 is as follows:

Group loans Stage 1 Stage 2 Stage 3 Total Individual loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2020 2,854,621 29,954 92,953 2,977,528 Gross carrying value as at 1 January 2020 4,038,938 45,640 66,458 4,151,036
New assets originated 2,319,971 - - 2,319,971 New assets originated 7,312,743 - - 7,312,743
Assets repaid (2,856,443) (64,207) (47,795) (2,968,445) Assets repaid (5,289,855) (103,563) (25,071) (5,418,489)
Net change in accrued interest (14,943) 1,504 3,263 (10,176) Net change in accrued interest 17,385 5,542 12,376 35,303
Transfers to Stage 1 551,866 (522,013) (29,853) - Transfers to Stage 1 877,031 (850,646) (26,385) -
Transfers to Stage 2 (721,185) 769,754 (48,569) - Transfers to Stage 2 (1,222,233) 1,291,104 (68,871) -
Transfers to Stage 3 - (145,593) 145,593 - Transfers to Stage 3 (18,641) (233,687) 252,328 -
Changes to contractual cash flows due to Changes to contractual cash flows due to

modif?cations not resulting in derecognition (10,373) (216) B (10,589) modifications not resulting in derecognition (10,882) (4,200) (139) (15,.221)
Recoveries — — 32,726 32,726 Recoveries - — 15,932 15,932
Amounts written off - - (13,575) (13,575) Amounts written off - - (39,847) (39,847)

As at 31 December 2020 5,704,486 150,190 186,781 6,041,457

As at 31 December 2020 2,123,514 69,183 134,743 2,327,440
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Individual loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2020 (89,978) (21,780) (59,446) (171,204)
New assets originated (220,511) - - (220,511)
Assets repaid 117,600 49,280 22,153 189,033
Transfers to Stage 1 (417,393) 397,568 19,825 -
Transfers to Stage 2 16,522 (67,855) 51,333 -
Transfers to Stage 3 - 85,860 (85,860) -
Impact on ECL of exposures transferred

between stages and changes to models and 518,212 (488,128) (80,434) (50,350)
inputs used for ECL calculations

Unwinding of discount - - (3,636) (3,636)
moclfeations ot resling In deregogniton 383 368 - i
Recoveries - - (15,932) (15,932)
Amounts written off - - 39,847 39,847
As at 31 December 2020 (75,165) (44,687) (112,150) (232,002)

In 2020, weights of economic inputs were taken into ac-
count in the ECL model in order to determine the probability
of default of loans to customers. As a result of changes total
amount of ECL allowance increased by KZT 26,485 thou-
sand. During 2020 the Company also introduced changes
to estimation of Loss Given Default on loans to customers
which previously was assessed based on expectations of
recoveries from sale of collateral. As a result of ECL model
validation process the Company reassessed its approach
to calculation of Loss Given Default using historical infor-
mation on cash recoveries in the events of default. The
effect of the introduced change amounted to KZT 208,126
thousand of decrease in ECL allowance.

In 2021, there were no changes introduced in its process
of estimation of expected credit losses.

Modified and restructured loans
The Company derecognises a financial asset, such as
a loan to a customer, when the terms and conditions

have been renegotiated to the extent that, substantially, it
becomes a new loan, with the difference recognised as a
derecognition gain or loss, to the extent that an impairment
loss has not already been recorded. The newly recognised
loans are classified as Stage 1 for ECL measurement pur-
poses, unless the new loan is deemed to be POCI.

If the modification does not result in cash flows that are
substantially different, the modification does not result in
derecognition. Based on the change in cash flows dis-
counted at the original effective interest rate, the Company
records a modification gain or loss, to the extent that an
impairment loss has not already been recorded.

As at 31 December 2020, the Company introduced certain
changes in its process of estimation of expected credit loss-
es in the context of the ongoing COVID-19 pandemic. In
particular, the Company has revised indicators of significant
increase in credit risk and does not automatically consider
the credit risk to have significantly increased in the case of

modification of loans being part of the Government support
measures. The Company also updated forward-looking
information, including forecast of macroeconomic indicators
and scenarios weights.

In 2021, the Company did not apply changes introduced in
its process of estimation of expected credit losses arising
due to the ongoing COVID-19 pandemic.

During 2021, the Company has modified the terms
and conditions of certain loans, including introduction
of payment holidays. The Company considered these
modifications to be non-substantial. As a result, the
Company recognised loss on modification of loans

to customers, not resulting in derecognition in the
amount of KZT 7,907 thousand, accounted within in-
terest revenue on loans to customers of the statement
of comprehensive income.

2021 2020

Loans to customers
modified during the period

Amortised cost before

e 168,852 2,439,851
modification

Net losses on modification
of loans to customers not 7,907 25,810
resulting in derecognition

Collateral and other credit enhancements

The amount and type of collateral required depends on an
assessment of the credit risk of the counterparty. Guide-
lines are implemented regarding the acceptability of types
of collateral and valuation parameters.

The main types of collateral obtained are as follows:
¢ Guarantees;
* Inventory;
* Real estate;
* Vehicles;
* Other.

Recoverability of loans mainly depends on creditwor-
thiness of the borrower rather than on collateral. The
Company’s policy provides for foreclosure by selling the
collateral in exceptional cases. This is supported by pre-
vious experience of obtaining and selling the collateral in
the event of the borrower’s inability to meet its obligations

to the Company.

In absence of collateral or other credit enhancements,

ECL in respect of Stage 3 loans to customers as at

31 December 2021 and 2020 would have been higher by:

2021 2020

Group loans - -
Individual loans 21,352 19,421
21,352 19,421

Concentration of loans to customers

As at 31 December 2021 and 2020, the Company has

no borrowers or groups of interrelated borrowers whose
loan balances exceed 10% of the Company’s equity. Ac-
cording to the legislation of the Republic of Kazakhstan,
the maximum amount of a microloan to a single borrower
equals to KZT 58,340 thousand as at 31 December 2021

(as at 31 December 2020: KZT 55,560 thousand).
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7. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES
Movements in right-of-use assets and lease liabilities are
as follows:
Right-of- Lease
use assets liabilities
As at 1 January 2020 106,853 110,668
Additions 10,965 10,965
Depreciation expense (80,037) -
Interest expense - 8,329
Payments - (95,422)
As at 31 December 2020 37,781 34,540
Additions 122,174 122,174
Depreciation expense (84,330) -
Interest expense - 14,764
Payments - (86,551)
As at 31 December 2021 75,625 84,927

Right-of-use assets are represented by the Company’s
right to use premises under lease agreements. The Com-
pany recognised rent expense from short-term leases of
KZT 16,415 thousand for the year ended 31 December

2021 (in 2020: KZT 8,918 thousand) (Note 13).

8. OTHER ASSETS AND LIABILITIES

As at 31 December, other assets comprise the following:

2021 2020
Other accounts receivable 17,351 3,332
Other financial assets 17,351 3,332
Advances paid 25,469 18,428
Inventories 4,728 2,918
Prepaid expenses 2,581 451
e noome ax o e
Other 152 4,934
Other non-financial assets 32,997 26,797
Other assets 50,348 30,129

As at 31 December, other liabilities comprise the follow-
ing:

2021 2020
Payables to suppliers 17,449 24,578
Payables to employees 1,809 27,399
Other financial liabilities 19,258 51,977
,\’;\;:g:tjizcr:l]sexpenses on unused 48,455 34,784

Taxes payable other than cor-

. 135,448 49,433
porate income tax

Other payables 8,600 1,513
Other non-financial liabilities 192,503 85,730
Other liabilities 211,761 137,707

9. AMOUNTS DUE TO CREDIT
INSTITUTIONS

Amounts due to credit institutions comprise the following:
2021 2020

Loans from investment

11,235,834 6,513,869
funds

Amounts due to credit

o 11,235,834 6,513,869
institutions

As at 31 December 2021, the Company had borrowings
from 16 investment funds (as at 31 December 2020: from
13 investment funds).

During 2021 the Company renegotiated contractual
terms of a number of loan agreements with investment
funds, including maturity dates and interest rates. As a
result of modifications of terms of the loan agreements,
the Company recognised a loss of KZT 37,578 thousand
(in 2020: KZT 44,546 thousand) in the statement of
comprehensive income. The effect of modification will be
amortised during the remaining terms of the loans.

Covenants

As at 31 December 2021 and 2020, the Company com-
plied with all financial covenants implied by loan agree-
ments with credit institutions.

10. TAXATION

Corporate income tax expense comprises:
2021 2020

Current corporate income tax 156,651 105,647
charge

Deferred corporate income tax
charge/(benefit)—origination and 3,334 (4,685)
reversal of temporary differences

Corporate income tax expense 159,985 100,962

The Republic of Kazakhstan is the only tax jurisdiction in
which the Company’s income is taxable. In accordance
with tax legislation the applied corporate income tax rate
is 20% in 2021 and 2020.

As at 31 December 2021, current corporate income tax lia-
bilities comprised KZT 5,519 thousand (as at 31 December
2020: KZT 14,122 thousand).

The reconciliation between the corporate income tax ex-
pense in the accompanying financial statements and profit
before corporate income tax multiplied by the statutory tax
rate for the years ended 31 December is as follows:

2021 2020

Profit before corporate

. 678,480 470,941
income tax expense

Statutory corporate income tax

20% 20%
rate

Theoretical corporate income

tax expense at the statutory rate 135,696 94,188

Non-deductible losses from

. . 7,557 2,922
foreign currencies

Non-deductible operating

16,732 3,852
expenses

Corporate income tax expense 159,985 100,962
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Deferred tax assets and deferred tax liabilities
Temporary differences between the carrying amounts of
assets and liabilities recorded in the financial statements
and the amounts used for the purposes of calculation

of taxable base, give rise to net deferred tax assets and
liabilities as at 31 December 2021 and 2020. The future
tax benefits will only be received in the event that there
are no changes in the legislation of Kazakhstan that
would adversely affect the Company’s ability to utilise
such benefits in future periods.

Deferred corporate income tax assets and liabilities as
at 31 December and their movements for the respective
years comprise:

Origination and

Origination and

reversal of tempo- reversal of tempo-
rary differences in rary differences in
2019 profit or loss 2020 profit or loss 2021

Tax effect of deductible temporary differences
Accrued expenses on unused 5,507 1,450 6,957 2,734 9,691
vacations
Other taxes 653 264 917 (42) 875
Lease liabilities 22134 (15,226) 6,908 10,077 16,985
Loans to customers - 2,451 2,451 (2,451) -
Amounts due to credit institutions - 4,941 4,941 (2,128) 2,813
Deferred corporate income 28,294 6120) 22174 8,190 30,364
tax assets
Tax effect of taxable temporary differences
Property and equipment
and intangible assets (13,871) (3,249) (17,120) (3,716) (20,836)
Right-of-use assets (21,371) 14,054 (7,317) (7,808) (15,125)
Deferred corporate income tax (35,242) 10,805  (24,437) (11,524)  (35,961)
liabilities
Net deferred corporate income (6,948) 4,685 (2,263) (3,334) (5,597)

tax assets/(liabilities)

N.EQUITY

As at 31 December 2021 the Company’s paid and
outstanding charter capital was equal to KZT 553,797
thousand.

On 4 November 2020, BOPA Pte LTD made additional
cash contribution of KZT 212,500 thousand to the char-
ter capital.

12.CREDIT LOSS EXPENSE

The table below shows the ECL charges on finance in-
struments recognised in the statement of comprehensive
income for the year ended 31 December 2021:

Notes Stage 1 Stage 2 Stage 3 Total
Cash and cash equivalents 5 64 - - 64
Loans to customers 6 86,321 (64,189) 79,620 101,752
Credit loss expense 86,385 (64,189) 79,620 101,816
The table below shows the ECL charges on finance
instruments recognised in the statement of comprehensive
income for the year ended 31 December 2020:
Notes Stage 1 Stage 2 Stage 3 Total
Cash and cash equivalents 5 (311) - - (311)
Amounts due from credit institutions - - (5,250) (5,250)
Loans to customers 6 799,456 (793,048) (28,429) (22,021)
Credit loss expense 799,145 (793,048) (33,679) (27,582)
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13. OPERATING EXPENSES

Operating expenses comprise the following:

2021 2020
Salaries, bonuses and related taxes 1,062,478 870,595
Depreciation and amortisation 122,110 125,504
Professional services 140,029 115,287
Transportation 77,371 68,126
Bank fees 45,238 30,695
Business trip and representative expenses 27,030 24,203
Communication and information services 20,710 17,492
Office supplies 18,974 12,789
Rent 16,415 8,918
Advertising and marketing 16,223 9,071
Repair and maintenance 6,747 4142
Training of personnel 3,860 1,201
Taxes other than income tax 4,555 296
Database maintenance services 26 217
Other 73,737 67,423
Operating expenses 1,635,503 1,355,959

14. COMMITMENTS AND
CONTINGENCIES

Political and economic environment

The Republic of Kazakhstan continues economic
reforms and development of its legal, tax and regulato-
ry frameworks as required by a market economy. The
future stability of the Kazakhstan economy is largely
dependent upon these reforms and developments and
the effectiveness of economic, financial and monetary
measures undertaken by the Government.

Due to continuing COVID-19 pandemic, there remains
uncertainty about further development of the pandem-
ic and its duration, as well as the extent of possible
economic recovery in the near term. The Government
continues to take various measures, and their influence

continues to develop. Therefore, the management of the
Company continuously assesses the increased risks,

as well as the consequences of the pandemic and the
measures taken by the government.

Legal issues

In the ordinary course of business, the Company is
subject to legal actions and complaints. Management be-
lieves that the ultimate liability, if any, arising from such
actions or complaints will not have a material adverse
effect on the financial condition or the results of future
operations of the Company, no provision was recognised
in the financial statements.

Tax contingencies

Various types of legislation and regulations are not al-
ways clearly written and their interpretation is subject to
the opinions of the local tax inspectors and the Ministry
of Finance of the Republic of Kazakhstan. Instances of
inconsistent opinions between local, regional and nation-
al tax authorities are not unusual. The current regime of
penalties and profit related to reported and discovered
violations of Kazakh laws, decrees and related regula-
tions are severe. Penalties include confiscation of the
amounts at issue (for currency law violations), as well as
fines of generally 50% of the taxes unpaid.

The Company believes that it has paid or accrued all
taxes that are applicable. Where practice concerning
tax application is unclear, the Company has accrued
tax liabilities based on management’s best estimate.
The Company’s policy is to recognise provisions in the
accounting period in which a loss is deemed probable
and the amount is reasonably determinable.

Because of the uncertainties associated with the
Kazakhstan tax system, the ultimate amount of taxes,
penalties and fines, if any, may be in excess of the
amount expensed to date and accrued at 31 December
2021. Although such amounts are possible and may be
material, it is the opinion of the Company’s management
that these amounts are either not probable, not reason-
ably determinable, or both.

15. RISK MANAGEMENT
Management of risks is fundamental to the Company’s
business and is an essential element of the Company’s
operations. The main risks inherent to the Company’s
operations are:

e Credit risk;

* Operational risk;

+ Liquidity risk;

* Market risk.

The Company recognises that it is essential to have
efficient and effective risk management processes in
place. To enable this, the Company has established a
risk management framework, whose main purpose is to
protect the Company from risk and allow it to achieve its
performance objectives.

Credit and market risks and liquidity risk are managed
and controlled through the Company’s various commit-
tee system, including the Credit Committee. Both exter-
nal and internal risk factors are identified and managed
within the Company’s organisational structure.

Risk management structure

The Company’s risk management policies aim to identify,
analyse and manage the risks faced by the Company,

to set appropriate risk limits and controls, and to contin-
uously monitor risk levels and adherence to limits. Risk
management policies and procedures are reviewed reg-
ularly to reflect changes in market conditions, products
and services offered and emerging best practice.

Supervisory Board

Supervisory Board of the Company has overall re-
sponsibility for the oversight of the risk management
framework, overseeing the management of key risks and
reviewing its risk management policies and procedures
as well as approving significantly large exposures.

Executive management

The responsibility of the Executive Management is to
monitor the risk management process in the Company.
Executive management ensures that the Company oper-
ates within the established risk limits. In turn, the relevant
departments directly manage certain types of risks, and
together with a lawyer, they constantly monitor compliance
with the requirements of the current legislation.

Risk Committee

The Risk Committee has overall responsibility for devel-
oping a risk management strategy and implementing risk
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principles, concepts, policies and limits. It is responsible for
significant risk management issues and monitors the imple-
mentation of relevant decisions made in relation to risks.

Audit Committee

The main purpose of the Audit Committee is to assist
the effective implementation of control functions over the
financial and economic activities of the Company by the
Supervisory Board, evaluate the adequacy of the internal
control system, and monitor the effectiveness of internal
and external audit activities.

Risk management

The Risk Management Unit is responsible for implement-
ing and implementing risk management procedures to
ensure an independent control process.

Internal audit

The Company’s risk management processes are audited
annually by the Internal Audit Department, which verifies
both the adequacy of the procedures and the Company’s
compliance with these procedures. The Internal Audit
Department discusses the results of its audits with man-
agement and submits its findings and recommendations
to the Audit Committee.

Credit risk

Credit risk is the risk that the Company will incur a loss
because its customers, clients or counterparties fail to
discharge their contractual obligations. The Company
manages and controls credit risk through the application
of approved policies and procedures, including require-
ments for setting and meeting credit risk concentration
limits, as well as through the establishment of credit
committees, whose functions include active monitoring
of credit risk. The Credit Policy is reviewed and approved
by the Supervisory Board.

The Company’s credit policy sets out:
» Procedures for review and approval loan applica-
tions;

* Methodology of borrower’s creditworthiness as-
sessment;

* Methodology of proposed collateral assessment;

* Requirements to loan documentation;

* Procedures of on-going monitoring of loans and
other credit risk bearing products.

The Company continuously monitors the status of indi-
vidual loans and other credit risks. In addition to ana-
lyzing individual borrowers, the Company evaluates the
loan portfolio as a whole in relation to the concentration
of loans and market risks.

Impairment assessment

The Company calculates ECL on a group basis accord-

ing to the migration matrix adjusted for the impact of the
macroeconomic factors to measure the expected cash
shortfalls, discounted at the effective interest rate or its ap-
proximate value. A cash shortfall is the difference between
the cash flows that are due to an entity in accordance with
the contract and the cash flows that the entity expects to re-
ceive. The mechanics of the ECL calculations are outlined
below and the key elements are as follows:

Probability of Default (PD)
The Probability of Default is an estimate of the like-
lihood of default over a given time horizon. A default
may only happen at a certain time over the as-
sessed period, if the facility has not been previously
derecognised and is still in the portfolio.

Exposure at Default (EAD)
The Exposure at Default is an estimate of the expo-
sure at a future default date, taking into account ex-
pected changes in the exposure after the reporting
date, including repayments of principal and interest,
whether scheduled by contract or otherwise, expect-
ed drawdowns on committed facilities, and accrued
interest from missed payments.

Loss Given Default (LGD)
The Loss Given Default is an estimate of the loss aris-
ing in the case where a default occurs at a given time.

It is based on the difference between the contractual
cash flows due and those that the lender would ex-
pect to receive, including from the realisation of any
collateral. It is usually expressed as a percentage of
the EAD.

The ECL allowance is based on the credit losses
expected to arise over the life of the asset (the lifetime
expected credit loss or LTECL), unless there has been
no significant increase in credit risk since origina-
tion, in which case, the allowance is based on the 12
months’ expected credit loss (12mECL). The 12mECL
is the portion of LTECL that represent the ECLs that
result from default events on a financial instrument
that are possible within the 12 months after the re-
porting date. Both LTECL and 12mECL are calculated
on either an individual basis or a collective basis,
depending on the nature of the underlying portfolio of
financial instruments.

The Company has developed a policy to assess at the
end of each reporting period whether there has been

a significant increase in the credit risk of a financial in-
strument since initial recognition, by taking into account
changes in the risk of default over the remaining life of
the financial instrument. Based on the process described
above, the Company combines its loans into the follow-
ing groups:

Stage 1:
When loans are first recognised, the Company rec-
ognises an allowance based on 12mECL. Stage 1
loans also include facilities where the credit risk has
improved and the loan has been reclassified from
Stage 2.

Stage 2:
When a loan has shown a significant increase in
credit risk since origination, the Company records an
allowance for the LTECL. Stage 2 loans also include
facilities, where the credit risk has improved and the
loan has been reclassified from Stage 3.

Stage 3:
Loans considered credit-impaired. The Company
records an allowance for the LTECL.

POCI:
Purchased or originated credit impaired (POCI) as-
sets are financial assets that are credit impaired on
initial recognition. POCI assets are recorded at fair
value at original recognition and interest revenue is
subsequently recognised based on a credit-adjusted
EIR. ECL are only recognised or released to the ex-
tent that there is a subsequent change in the lifetime
expected credit losses.

Definition of default and cure

The Company considers a financial instrument defaulted
and therefore Stage 3 (credit-impaired) for ECL calcula-
tions in all cases when the borrower becomes 90 days
past due on its contractual payments.

As a part of a qualitative assessment of whether a cus-
tomer is in default, the Company also considers a variety
of instances that may indicate unlikeliness to pay. When
such events occur, the Company carefully considers
whether the event should result in treating the customer
as defaulted and therefore assessed as Stage 3 for ECL
calculations or whether Stage 2 is appropriate. Such
events include:

« The Company has information about force ma-
jeure, as well as other circumstances that caused
the borrower significant material damage or do
not allow the borrower to continue commercial
or employment activities, including information
about the deprivation/suspension of a license
for activities, as well as information about the
absence of employment or commercial activities
of the borrower;

* A high probability of bankruptcy or another kind of
financial reorganization, as well as involvement in
the court proceedings of the borrower, which may
worsen its financial condition;

» The borrower is deceased.
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By decision of the Credit Committee, the Company
is entitled to use additional risk factors as signs of
impairment:
¢ Lack of communication with the borrower;
» Court proceedings on claims of third parties, where
the borrower acts as a defendant;
» Loss of collateral for a loan or the absence of duly
executed collateral.

It is the Company'’s policy to consider a financial instru-
ment as ‘cured’ and therefore re-classified out of Stage
3 when none of the default criteria have been present for
at least three consecutive payments according to the last
schedule approved in accordance with the restructuring.
The decision whether to classify an asset as Stage 2

or Stage 1 once cured depends on the updated credit
grade, at the time of the cure, and whether this indicates
there has been a significant increase in credit risk com-
pared to initial recognition.

Treasury

The Company’s treasury comprise transactions with
financial services institutions, banks, broker-dealers,
exchanges and clearing-houses. For these relationships,
the Company’s credit risk department analyses publicly
available information such as financial information and
other external data, e.g., the external ratings.

Group and individual loans

The Company’s lending includes secured and unsecured
loans to individuals. The main indicator for evaluating
these products is the number of overdue days.

Exposure at default

The exposure at default (EAD) represents the gross
carrying amount of the financial instruments subject to
the impairment calculation, addressing both the client’s
ability to increase its exposure while approaching default
and potential early repayments too. To calculate the EAD
for a Stage 1 loan, the Company assesses the possible
default events within 12 months for the calculation of

the 12mECL. For Stage 2, Stage 3 and POCI financial
assets, the exposure at default is considered for events
over the lifetime of the instruments.

Loss given default

LGD levels are assessed for all asset classes of Stage 1,
2 and 3 and POCI. These LGD levels take into account
the expected EAD figure compared with the amounts
that are expected to be recovered or realised, including
as a result of the sale of collateral.

LGD is estimated on a monthly basis by the Company’s
Risk Management Department. Credit risk assessment
is based on the LGD model based on historical infor-
mation on cash recoveries and expectations on recov-
eries from sale of collateral. The value of collateral is
estimated by adjusting for the liquidity ratio, after which
it is discounted for a period of 2 years using the initial
effective rate.

Significant increase in credit risk

The Company continuously monitors all assets subject to
ECLs. In order to determine whether an instrument or a
portfolio of instruments is subject to 12mECL or LTECL,
the Company assesses whether there has been a signif-
icant increase in credit risk since initial recognition. The
Company deems that the credit risk have increased sig-
nificantly since initial recognition in the following cases:

+ Significant changes in external market credit risk
indicators for a specific loan or similar loans with
the same expected maturity;

» Overdue on principal and/or interest for a period
exceeding 30 calendar days;

« Significant financial difficulties of the borrower;

* Loan restructuring due to financial difficulties during
the last 12 months;

+ The Company has information about force majeure,
as well as other circumstances that caused the
borrower significant material damage or do not al-
low it to continue its activities, including information
about the deprivation/suspension of a license for

activities, as well as information about the lack of
employment or commercial activities borrower;

« High probability of bankruptcy or another kind of
financial reorganization, as well as involvement in
the court proceedings of the borrower, which may
worsen its financial condition.

Grouping financial assets measured

on a collective basis

Dependent on the factors below, the Company calculates
ECLs either on a collective or on an individual basis.

The company calculates an ECL on an individual basis

for financial instruments that are material and for which a
significant increase in credit risk or signs of impairment has
been identified. Financial instruments are material if the
amount owed by the borrower or a group of related borrow-
ers at the reporting date exceeds or is equal to the thresh-
old of 25% of Tier 1 capital established by the Company.

For all other classes of asset, the Company calculates ECL
on a collective basis. The Company groups these financial
assets into homogeneous individual and group loans.

Forward-looking information and multiple eco-
nomic scenarios
In its ECL models, the Company relies on a broad
range of forward looking information as economic
inputs, such as:

+ GDP;

+ Oil production and gas condensates volume;

« Crude oil price, Brent;

+ Refinancing rate of the NBRK;

+ Inflation rate.

The inputs and models used for calculating ECLs may
not always capture all characteristics of the market at the
date of the financial statements. To reflect this, quali-
tative adjustments or overlays are occasionally made

as temporary adjustments when such differences are
significantly material.

The Company obtains the forward-looking information
from third party sources (external rating agencies, gov-
ernmental bodies e.g., NBRK, and international finan-
cial institutions). Experts of the Company’s Credit Risk
Department determine the weights attributable to the
multiple scenarios. The tables show the values of the key
forward looking economic variables/assumptions used

in each of the economic scenarios for the ECL calcula-
tions (optimistic, base and pessimistic scenarios with the
probabilities 10%, 80% and 10% accordingly):

Key drivers 2022
GDP by production method, % to prior year 103.9
Oil production and gas condensates volume, 85.7
million tons

Crude oil price, Brent, USD per barrel 90.0
Refinancing rate of the NBRK 14.0
Inflation rate at the end of the period, % 8.4

Grace period and concessional financing
Support for individuals, small- and medi-
um-sized businesses following imposition of
the state of emergency

In accordance with the Order of the Chairman of the
Agency No. 167 dated 26 March 2020 On Approval of
the Procedure for Suspension of Payments of Principal
Amounts and Interest on Loans to Customers, Small-
and Medium-sized Businesses Affected by Imposition
of the State of Emergency (taking into account amend-
ments and additions No. 193 dated 17 April 2020 and
No. 223 dated 26 May 2020), the grace period for
repayment of the principal and interest under microcredit
agreements was provided for payments for the period
from 16 March 2020 to 15 June 2020, with the allocation
of deferred payments for future periods.

In accordance with the Order of the Chairman of the
Agency No. 251 dated 15 June 2020 On Additional
Measures to Support Small- and Medium-sized Busi-
nesses (subject to amendments and additions No. 311
dated 3 August 2020), the grace period for repayment
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of the principal amount under microcredit agreements
was provided for payments falling for the period from
15 June 2020 to 1 October 2020 (but not less than

3 months, unless otherwise specified in the borrow-
er’s application), the grace period for repayment of
interest under microcredit agreements was provided
for payments falling for the period from 15 June 2020
to 1 October 2020, with the allocation of deferred pay-
ments for future periods.

Payments of principal and interest during grace periods
from 16 March 2020 to 15 June 2020 (inclusive) and
from 15 June 2020 to 1 October 2020 (inclusive) were
deferred as follows:

¢ On unsecured loans to individual borrowers, the
interest accrued on the outstanding balance during
the grace period was spread until the end of the
term of the contract. To maintain the debt burden
and prevent an increase in the monthly payment,
the loan term was extended for the corresponding
period;

* For secured loans to individuals, the interest ac-
crued on the outstanding balance within the grace
period was spread until the end of the term of the
contract. To maintain the debt burden and prevent
an increase in the monthly payment, the loan term
was extended for the corresponding period;

¢ On overdue loans as at 16 March 2020, the
amount of overdue principal, overdue interest
and interest accrued on overdue principal were
spread until the end of the loan term. The de-
cision to grant deferral on loans with overdue
for more than 90 days to borrowers who are not
socially vulnerable, recipients of targeted social
aid, registered unemployed, was made by the
authorised body of the Company individually for
each loan.

The Company did not charge any commissions or other
fees for consideration of the application for granting a
grace period.

The Company did not charge any commissions or other
fees for consideration of the application for granting a
grace period.

The grace period was granted on the basis of the borrow-
er’s application (in any form containing the reason for the
suspension of payments) and submitted to the Company
by any available means in the period from 16 March 2020
to 1 October 2020 (inclusive). At that, it was not required
to receive an application from borrowers belonging to
socially vulnerable segments of the population, recipients
of targeted social aid, and registered unemployed, but with
the information and consent of the borrower in accessible
ways, without the requirement of supporting documents.

Granting of the grace period was carried out:

a. Without receiving and attaching conclusions of
expert units to the credit files;

b. Without signing additional agreements with borrow-
ers and without applying commission and other fees
to borrowers. Additional agreements with a new re-
payment schedule were signed with borrowers after
cancellation of the emergency when the borrower
applied to the Company’s branch.

The table below shows the number of client accounts
that are subject to the government programs as at
31 December 2020:

Group Individual

Grace period Stage 1 Stage 2 Stage 3 Total
Group loans

Gross carrying value 1,016,249 46,758 34122 1,097,129
ECL allowance (24,944) (14,305) (26,275) (65,524)
Individual loans

Gross carrying value 984,186 48,451 51,381 1,084,018
ECL allowance (14,698) (14,416) (41,105) (70,219)
Total

Gross carrying value 2,000,435 95,209 85,503 2,181,147
ECL allowance (39,642) (28,721) (67,380) (135,743)

The carrying amount of components of the statement of
financial position, including derivatives, without the influ-
ence of risk mitigation through the use of master netting
agreements and collateral agreements, most accurately
reflects the maximum credit exposure on these compo-

nents.

arise in the future as a result of changes in values.

For more detail on the maximum exposure to credit risk
for each class of financial instrument, references shall be
made to the specific notes.

As at 31 December 2021, the above government support

loans loans Total
Grace period
Number of pending appli- _ -
cations
Number of approved 2,269 2,918 5187

applications

The table below shows the gross carrying amount and
the corresponding ECL by Stages for loans to custom-
ers that are subject to grace periods provided under the
government programs as at 31 December 2020:

Where financial instruments are recorded at fair value,
their carrying amounts represent the current credit risk
exposure but not the maximum risk exposure that could

programs have been completed.

The geographical concentration of the Company’s finan-
cial assets and liabilities is set out below:

2021 2020
Kazakhstan OECD Total | Kazakhstan OECD Total
Assets

Cash and cash equivalents 1,668,759 - 1,668,759 658,413 - 658,413
Loans to customers 12,239,332 - 12,239,332 7,974,124 — 7974124
Other financial assets 17,351 - 17,351 3,332 - 3,332
13,925,442 - 13,925,442 8,635,869 - 8,635,869

Liabilities
Amounts due to credit institutions - 11,235,834 11,235,834 - 6,513,869 6,513,869
Lease liabilities 84,927 - 84,927 34,540 - 34,540
Other financial liabilities 12,714 6,544 19,258 37,473 14,504 51,977
97,641 11,242,378 11,340,019 72,013 6,528,373 6,600,386
Net assets/(liabilities) 13,827,801 (11,242,378) 2,585,423 | 8,563,856 (6,528,373) 2,035,483
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Liquidity risk

Liquidity risk is the risk that the Company will be
unable to meet its payment obligations when they
fall due under normal and stress circumstances. To
limit this risk, management has arranged diversified
funding sources. Management manages assets with
liquidity in mind, and monitors future cash flows and
liquidity on a daily basis. This incorporates an assess-
ment of expected cash flows and the availability of
high grade collateral which could be used to secure
additional funding if required.

The Company maintains liquidity management with
the objective of ensuring that funds will be available
at all times to honour all cash flow obligations as they
become due. Liquidity management policy is reviewed
and approved by the Management.

The Company seeks to actively support a diversified
and stable funding base comprising long-term and

short-term loans from other banks, as well as diver-
sified portfolios of highly liquid assets, in order to be

able to respond quickly and smoothly to unforeseen
liquidity requirements.

The liquidity management policy requires:

* Projecting cash flows by major currencies and
considering the level of liquid assets necessary in
relation thereto;

* Maintaining a diverse range of funding sources;

« Managing the concentration and profile of debts;

+ Maintaining debt financing plans;

+ Maintaining a portfolio of highly marketable assets
that can easily be liquidated as protection against
any interruption to cash flow;

* Maintaining liquidity and funding contingency plans;

* Monitoring liquidity ratios in accordance with regula-
tory requirements.

Analysis of financial liabilities by remaining
contractual maturities

The tables below summarise the maturity profile of the
Company’s financial liabilities at 31 December based on
contractual undiscounted repayment obligations:

On de-
mand and
lessthan From1to From3to From6to From1to
As at 31 December 2021 1 month 3 months 6 months 12 months 5 years Total
Financial liabilities
Amounts due to credit institutions 26,486 350,793 2,156,502 3,232,865 8,039,236 13,805,882
Lease liabilities 6,372 18,640 17,728 32,766 18,694 94,200
Other financial liabilities 1,809 17,449 - - - 19,258
Total liabilities 34,667 386,882 2,174,230 3,265,631 8,057,930 13,919,340

As at 31 December 2020

Financial liabilities

Amounts due to credit institutions 604,056 260,723 1,375,747 2,334,788 3,203,802 7,779,116
Lease liabilities 4,538 8,112 10,122 15,477 1,021 39,270
Other financial liabilities 27,399 24,578 - - - 51,977
Total liabilities 635,993 293,413 1,385,869 2,350,265 3,204,823 7,870,363

Market risk

Market risk is the risk that the fair value or future cash flows of
financial instruments will fluctuate due to changes in market
variables such as interest rates, foreign exchanges, and equity
prices. The market risk for the trading portfolio is monitored
using sensitivity analysis. Except for the concentrations within
foreign currency, the Company has no significant concentration
of market risk.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of
financial instruments will fluctuate due to changes in market interest
rates. As at 31 December 2021 and 2020, the Company had no
non-trading financial assets and financial liabilities with floating
interest rate.

Currency risk
Currency risk is the risk that the value of a financial instrument
will fluctuate because of changes in foreign exchange rates.

The tables below indicate the currencies to which the Compa-
ny had significant exposure at 31 December on its non-trading
monetary assets and liabilities and its forecast cash flows. The
analysis calculates the effect of a reasonably possible move-
ment of the currency rate against tenge, with all other variables
held constant on the income statement (due to the fair value of
currency sensitive non-trading monetary assets and liabilities).
The effect on equity does not differ from the effect on the state-
ment of comprehensive income. The negative amount in the
table reflects a potential net reduction in statement of compre-
hensive income or equity, while a positive amount reflects a net
potential increase.

Operational risk

Operational risk is the risk of loss arising from
systems failure, human error, fraud or external
events. When controls fail to perform, operational
risks can cause damage to reputation, have legal
or regulatory implications, or lead to financial
loss. The Company cannot expect to eliminate
all operational risks, but a control framework

and monitoring and responding to potential risks
could be effective tools to manage the risks.
Controls include effective segregation of duties,
access rights, authorisation and reconciliation
procedures, staff education and assessment
processes, including the use of internal audit.

2021 2020
Change in Effect on Change in Effect on
currency profit be- currency  profit before
Currency rates in % fore tax rates in % tax
US dollar 13.00% 56,861 14.00% 40,876
-10.00% (43,740) -11.00% (32,117)
Euro 13.00% 6,903 14.00% 4,932
-10.00% (5,310) -11.00% (3,875)

57



58

16. FAIR VALUE MEASUREMENTS

The estimate of fair value is intended to approximate the
amount for which a financial instrument can be exchanged
between knowledgeable, willing parties in an arm’s length
transaction. However, considering the uncertainties and the
use of judgements, the fair value should not be interpreted
as realisable within the framework of an immediate sale of
assets or the transfer of liabilities.

The estimated fair values of financial assets and liabilities
are calculated using discounted cash flow techniques

based on estimated future cash flows and discount rates for

similar instruments at the reporting date.

Fair value hierarchy
For the purpose of disclosing the fair values, the Company
determined classes of assets and liabilities based on the
assets and liabilities nature, characteristics and risks as
well as the hierarchy of fair value sources.

Fair value measurement using

Quoted pric- Significant Significant
es in active observable  non-observ-
Date of markets inputs able inputs
valuation (Level 1) (Level 2) (Level 3) Total
As at 31 December 2021
Assets for which fair values are disclosed
Cash and cash equivalents 31 Dec. 2021 106 1,668,653 - 1,668,759
Loans to customers 31 Dec. 2021 - - 12,338,840 12,338,840
Other financial assets 31 Dec. 2021 - - 17,351 17,351
Liabilities for which fair values are disclosed
Amounts due to credit institutions 31 Dec. 2021 - 11,413,359 - 11,413,359
Lease liabilities 31 Dec. 2021 - - 84,927 84,927
Other financial liabilities 31 Dec. 2021 - - 19,258 19,258
As at 31 December 2020
Assets for which fair values are disclosed
Cash and cash equivalents 31 Dec. 2020 684 657,729 - 658,413
Loans to customers 31 Dec. 2020 - - 7,920,073 7,920,073
Other financial assets 31 Dec. 2020 - - 3,332 3,332
Liabilities for which fair values are disclosed
Amounts due to credit institutions 31 Dec. 2020 - 6,571,653 - 6,571,653
Lease liabilities 31 Dec. 2020 - - 34,540 34,540
Other financial liabilities 31 Dec. 2020 - - 51,977 51,977

During 2021 and 2020, there were no transfers between levels of the fair value hierarchy.

Fair value of financial assets and liabilities not

carried at fair value

Set out below is a comparison by class of the carrying

amounts and fair values of the Company’s financial
instruments that are not carried at fair value in the
statement of financial position. The table does not
include the fair values of non-financial assets and
non-financial liabilities.

2021 2020
Carrying Unrecognised = Carrying Unrecognised
value Fair value gain/(loss) value Fair value gain/(loss)

Financial assets
Cash and cash equivalents 1,668,759 1,668,759 - 658,413 658,413 -
Loans to customers 12,239,332 12,338,840 99,508 | 7,974,124 7,920,073 (54,051)
Other financial assets 17,351 17,351 - 3,332 3,332 -
Financial liabilities
Amounts due to credit institutions 11,235,834 11,413,359 (177,525) 6,513,869 6,571,653 (57,784)
Lease liabilities 84,927 84,927 - 34,540 34,540 -
Other financial liabilities 19,258 19,258 - 51,977 51,977 -
To_tal unrecognised change in (78,017) (111,835)
fair value

Methods of measurement and assumptions
The following describes the methodologies and assump-
tions used to determine fair values for those financial
instruments which are not recorded at fair value in these
financial statements.

Assets and liabilities for which fair value ap-
proximates to carrying value

For financial assets and financial liabilities that are liquid
or having a short term maturity (less than three months)
it is assumed that the carrying amounts approximate to

their fair value. This assumption is also applied to demand
deposits and savings accounts without a specific maturity.

Financial assets and financial liabilities carried
at amortised cost

The fair value of unquoted instruments, including loans
to customers, amounts due to credit institutions, oth-

er financial assets and lease liabilities is estimated by
discounting future cash flows using rates as at mea-
surement date for debt on similar terms, credit risk and
remaining maturities.
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17. MATURITY ANALYSIS
OF ASSETS AND LIABILITIES

The table below shows an analysis of assets and liabili-

ties according to when they are expected to be recovered

or settled. For the Company’s contractual undiscounted

repayment obligations refer to Note 15.

2021 2020
Within More than Within  More than

one year  one year Total one year  one year Total
Cash and cash equivalents 1,668,759 - 1,668,759 658,413 — 658,413
Loans to customers 4,075145 8,164,187 12,239,332 3,780,804 4,193,320 7,974,124
Property and equipment - 136,908 136,908 - 138,310 138,310
Right-of-use assets - 75,625 75,625 - 37,781 37,781
Intangible assets - 131,501 131,501 - 104,084 104,084
Other assets 50,348 - 50,348 25,923 4,206 30,129
Total assets 5,794,252 8,508,221 14,302,473 4,465,140 4,477,701 8,942,841
Amounts due to credit institutions 4,805,419 6,430,415 11,235,834 3,825,095 2,688,774 6,513,869
Lease liabilities 67,523 17,404 84,927 33,539 1,001 34,540
Current corporate income tax liabilities 5,519 - 5,519 14,122 - 14,122
Deferred corporate income tax liabilities - 5,597 5,597 - 2,263 2,263
Other liabilities 211,761 - 211,761 137,707 - 137,707
Total liabilities 5,090,222 6,453,416 11,543,638 4,010,463 2,692,038 6,702,501
Net position 704,030 2,054,805 2,758,835 454,677 1,785,663 2,240,340

18. RELATED PARTY DISCLOSURES

In accordance with IAS 24 Related Party Disclosures,
parties are considered to be related if one party has the
ability to control the other party or exercise significant
influence over the other party in making financial or opera-
tional decisions. In considering each possible related party
relationship, attention is directed to the substance of the
relationship, not merely the legal form.

Related parties may enter into transactions which unrelated
parties might not. Transactions between related parties
may not be effected on the same terms, conditions and
amounts as transactions between unrelated parties.

Related party transactions
The balances as well as the corresponding gain or loss
on transactions with other related parties are as follows:

Participants
2021 2020
Statement of comprehensive
income
Interest expense on amounts _ 11125
due to credit institutions ’
Operating expenses 6,047 10,289

Transactions with members of key management
personnel

Compensation of 7 members of the key management
personnel comprise the following:

2021 2020

Salaries and other short-term
benefits

Social security costs 8,982 9,080
Total the key management
personnel compensation

98,060 97,993

107,042 107,073

19. CHANGES IN LIABILITIES ARISING
FROM FINANCING ACTIVITIES
Reconciliation of movements of liabilities to cash flows
arising from financing activities during the years ended
31 December 2021 and 2020 is as follows:

AAmounts

due to credit
Liabilities institutions
Carrying amount as
at 1 January 2020 5,711,615
Proceeds 1,436,754
Repayment (757,576)
Foreign currency translation (5,548)
Loss on modification of financial
liabilities not resulting in derecognition 44,546
(Note 9)
Other 84,078
Carrying amount as
at 31 December 2020 6,513,869
Proceeds 7,846,552
Repayment (3,210,615)
Foreign currency translation (1,095)
Loss on modification of financial
liabilities not resulting in derecognition 37,578
(Note 9)
Other 49,545
Carrying amount as 11,235,834

at 31 December 2021

“Other” mainly represents the effect of accrued, but not
yet paid interest on amounts due to credit institutions.
The Company classifies interest paid as cash flows from
operating activities.
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20. CAPITAL ADEQUACY

In accordance with the Law of the Republic of Kazakh-
stan On Microcredit Organisations dated 26 November
2012, the Company is obliged to have the charter capital
paid in the amount not less than 30,000 times the month-
ly calculation index (hereinafter—"MCI”) equal to 2,917
tenge as at 31 December 2021 (as at 31 December
2020: 2,778 tenge).

The Company maintains an actively managed capi-
tal base to cover risks inherent in the business. The
adequacy of the Company’s capital is monitored using,
among other measures, the ratios established by the
NBRK in supervising the Company.

As at 31 December 2021 and 2020, the Company had
complied in full with all its externally imposed capital
requirements.

The primary objectives of the Company’s capital man-
agement are to ensure that the Company complies with
externally imposed capital requirements and that the
Company maintains strong credit ratings and healthy
capital ratios in order to support its business and to max-
imise profit for participants.

The Company manages its capital structure and makes
adjustments to it in the light of changes in economic con-
ditions and the risk characteristics of its activities.

The Agency requires microfinance organisations to
maintain a Tier 1 capital adequacy ratio in the amount

of not less than 10% of the assets, the total maximum
risk factor per a single borrower in the amount of not
more than 25% of equity, calculated in accordance with
the requirements of the Agency, and the overall rate

of maximum limit of total liabilities in the amount of not
exceeding 10 times of equity. As at 31 December 2021
and 2020, the Company’s capital adequacy ratio based
on the Agency methodology exceeded the statutory
minimum.

The Company’s capital adequacy ratio, computed in
accordance with the Agency requirements as at 31 De-
cember, comprise:

2021 2020
Tier 1 capital 2,758,835 2,240,340
Total assets 14,302,473 8,942,841
Tier 1 capital ratio 0.19 0.25
Tier 1 capital 2,758,835 2,240,340
Tgtal amount due from a 29,539 37,589
single borrower
Maximum exposure per
single borrower to Tier 1 0.01 0.02
capital
Tier 1 capital 2,758,835 2,240,340

Total liabilities of a microfi-
nance organisation
Maximum exposure of total
liabilities to Tier 1 capital

11,543,638 6,702,501

418 2.98

21. SUBSEQUENT EVENTS

On 2 January 2022 protests started in Mangystau region
of Kazakhstan related to significant increase in the
liquified natural gas retail price. These protests spread to
other cities and resulted in riots, damage to property and
loss of life. On 5 January 2022 the government declared
a state of emergency.

As a result of the above protests and state of emergency
the President of Kazakhstan has made certain public
announcements regarding possible measures including
amendments to the tax legislation, introducing measures
for financial stability, controlling, and stabilising the infla-
tion rate and the tenge exchange rate.

On 19 January 2022 the state of emergency was lifted in
all regions. The Company is currently unable to quantify
what the impact, if any, may be on the Company’s finan-
cial position of any new measures the government may
take or any impact from the effect on the Kazakhstan
economy as a result of the above protests and state of
emergency.

In February 2022, due to the conflict between the Rus-
sian Federation and Ukraine, numerous sanctions were
announced against the Russian Federation by the US,
EU, and UK. These sanctions aim to have a negative
economic impact on the Russian Federation.

Due to the growth of geopolitical tensions, there has
been a significant growth in volatility in the stock and

currency markets, as well as a significant volatility of the
tenge against the US dollar and euro since February
2022. On 25 April 2022, the Monetary Policy Committee
of the National Bank of Kazakhstan made an extraordi-
nary decision to raise the base rate to 14% per annum
with an interest band of +/-1%.

The Company considers these events as non-adjusting
events after the reporting period, the quantitative effect
of which cannot be reliably measured at the moment.

The Management of the Company is currently assessing
the degree of impact of micro- and macroeconomic con-
ditions on the Company’s financial position and results of
its operations.
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Hbl PoHA» (AKD, komnaHus) 3a 2021 roa.

B 2021 AK® npuctynun K peanusaumnm HoOBoro
3-neTHero cTpaTerM4yeckoro nnaHa nog oéwmm no-
3yHrom «JlocTuxeHue BblaaoLmnxcs 6usHec n coum-
anbHbIX pe3ynbTaToB, BbICOKOW YA0BNETBOPEHHOCTH
KMUEHTOB N COTPYAHUKOB NyTEM NpefocTaBrneHns
WHHOBALMOHHBIX, HO TPaAULMOHHbLIX YCNYT MUKPO-
duHaHcupoBaHusa». OgHOM U3 cTpaTermin KoMNaHum
aBnanack ungposas TpaHcdopmaLms, Kak BO3MOX-
HOCTb AN yNnyYleHns B3aMMogenCTBUSA C KNNEeH-
Tamu KOMMaHuw, NOBbILLEHUSA NPOU3BOAUTENBLHOCTH
TpyAa v pa3Butust busHeca.

Mpeanockinkamu Ans Bbibopa Takon cTpaTerum
cTana rotoBHOCTb LeneBoro knueHta AK® — cenb-
CKOro XUTens K B3aMMOAENCTBUIO/COTPYAHNYECTBY
B OHMaunH pexume. Tak, cornacHo otyety «Lndpo-
Bon 2021: KazaxcTaH» NPOHUKHOBEHWE MHTEpHETa
B KasaxctaHe cocTtaBuno 81,9%, 63,5% HaceneHus
KasaxctaHa Ha Hayano 2021 roga Gbifn aKTUBHbI-
MW nonb3oBaTensaMun coumanbHblx ceten (72,3%
Ha sHBapb 2022), npnyeM 60MbLMHCTBO M3 HUX
ncnonb3oBanu MobunbHble TenedoHbl AN B3a-
MMOOENCTBUA Yepes counarnbHblie CeTU K MoUc-

Ka nHdopmaunun. bnarogapsa rocygapcTBeHHON
nporpamme «Lindbposon KaszaxctaH» 1 NpoekTy no

coKpalleHunto pa3pbiBa LMPOPOBOro HepaBeHCTBa
MeXAy ropoacKuUM U CenbCKUM HaceneHmem «250+»,
CKOPOCTb 3arpy3kv MOBUIBHOrO LMPOKOMNONOCHOTO
MHTepHeTa B KaszaxcTtaHe Bblpocna Ha 48% 3a rog
(oo 18 M6uT/c), 4To ABNAETCA Ny4YLIUM Nokasatenem
cpeau ctpaH LleHTpanbHon A3uun. Tenepb 60MbLUNH-
CTBO CeflbY4aH MMEIOT paBHbIA AOCTYN K COBPEMEH-
HbIM CpeACcTBaM KOMMYHUKaLNNA.

lMpakTnka MCNoNb30BaHNSA HAaNUYHbIX OEHEXHbIX
CpPeAcCTB 3HAYUTENBHO CHMXKaeTCcs. PbIHOK nnaTex-
HbIX kapT B KazaxcTtaHe ctan 6onee AOCTYNHbLIM U
Bce 6onble KasaxcTaHueB nepexogaT Ha 6e3Ha-
NuYHble NnaTtexu. Tak, 3a nocrnegHve ABa roga Ko-
NN4YecTBO KapT B 06palleHMn pacTeT B CpegHEM Ha
35,7% B roa. Hawm KNMeHTbl NPUBLIKNY NPOBOAUTL
OHIaH MHOXECTBO CaMblX pa3fnYHbIX NNnaTexen,
BKIOYasi MoNyyYeHne 1 noraweHne MUKpoOKpeauToB,
coKkpallas CBOW BpeMEHHble U PUHaAHCOBbIE 3aTpa-
Tbl. Bce aTo nocnyxuno ocHoBow AnNs uMdpoBon
TpaHcdhopmaunmn AKD.

WTorn geartensHocTu 3a 2021 roa
COOTBETCTBOBANM NPUHATOW cTpaTe-
rmn umdpoBm3aLmm n 0603Ha4E€HHbIM
npuoputeTam paboTsl. Tak, B 2021
rogy Mbi:

* Havanu paboty no paspaboTke
WhatsApp 4yaTt-60Ta B KayecTBe
cpeAcTBa KOMMYHMKaLUN C
HaLLIMMM TEKYLLMMU U NOTEHLN-
anbHbIMU KITMEHTaMU;

* aBTOMAaTM3MpoBanu NepeBof
AeHer Ha 6aHKOBCKMUIA cYeT
KITMEHTa;

*  pacLuMpuWnv CNUCOK NyTewn ocy-
LLeCTBMEHMS NNaTeXen 3aeMLUn-
KaMy HaluMM nnaTexHbIM nap-
THepoMm «Kacca 24» no npuemy
nnaTtexen yepes TepMuHanbi;

* BHEAPWIY HOBLIN MoAynb B 6a3y faHHbIX, KO-
TOPbIV pacLIMpseT BO3MOXHOCTU CUCTEMbI ANS
B3aMMOJENCTBUS C TPETbMMU CTOPOHAMU;

* 1 MHOroe-MHOroe Apyroe, 4to 6yaeTt ABnsaTbCA
OCHOBOW 1151 OHNalH Bblgau.

B pamkax cTpaternm oxsata pMHaHCOBbLIMW YCriyramu
CenbCKOro HacemneHusi 1 yaoBneTBopeHns noTpebHo-
cTel Halux knueHToB 3a 2021 rog mMbl Belganu 6onee
16.3 MnpA TeHre 1 3aBepLUnuy rof, ¢ KpeanTHBLIM NopT-
denem B pa3mepe 12,5 mnpg TeHre, nokasas 50% pocT
KpeauTHoro noptdens. KonnmyecTBo akTUBHbLIX 3aeM-
wmkoB coctasuno 30 191, npu aTom no-npexHemy AK®
COXpaHseT CBOO LieneByto ayantopuio: 92% KrnmeHToB
ABNAITCA XuUTenamm cen, n 69% — xeHLnHbl. AKO
no-npexHemMy BXoAuT B AeCATKY kpynHenwmnx MO Ka-
3axcTaHa no pasmepy akTUBOB M KpeaUTHOro noptdens.

Kaxabin rog AK® BHeapsieT pasnuyHble U3MEHEHMUS B
onepaunoHHY0 OeATENbHOCTb AN TOro, YTo6bl AaTb
BO3MOXXHOCTb CefnbYaHam pasBuTb CBOW BusHec unu

BOMMOTUTbL CBOW CaMble CMenNble MeYThbl B pearnb-
HocTb. Tak, B 2021 rogy AK®:
+ paspaboTan u npoTtecTupoBan cobCTBEHHYIO
CKOPUHIOBYIO CUCTEMY;
* 3anycTun HOBbLIA KPEAUTHBIN MPOAYKT «KKpeauT-
Has NUHUAY;
* MNPOBOAMI LeneHanpaBneHHble akymMm co CHU-
XXEHWEM NPOLIEHTHbIX CTaBOK, HanpaBfeHHble
Ha noadepXKy Manoro u cpegHero busHeca, n
pasnuyHble Apyrue akumu, HanpasneHHble Ha
paclumMpeHue 4ocTyna CenbCcKoro HacerneHus K
h1HaHCHpPOBaHWIO;
* CHM3UI KONMYECTBO CTPaHUL B JOroBOpax KrueH-
TOBC27 oo 7.
Ons ynobcTtBa Hawwux knueHToB B 2021 roay 6bino oT-
KpbITO ABa HOBbIX oduca B TypkecTaHcKkon obnactu, 1
Ha koHel, 2021 roga AK® npepgocTasnsn cBou ycryru
Yyepes 7 counmanos un 51 ouc, pacnonoxeHHbIX B
cenbckux permoHax KasaxcraHa.

B 2022 rogy KomnaHum ncnonHsietca 25 net. 3a sBpems
cywecTtBoBaHusa AK® ctan ogHuM 13 nuaepos B npe-
AoCTaBneHny ocTyna K UHaAHCOBLIM yCnyram Ang
cernbckoro HaceneHus Kasaxctana. B 2022 rogy mbl
NpoJomkMM co3aBaTh BCe HE0bXoanMble YCroBusl Anst
TOro, YTOObI OXBATUTL AOCTYMHbLIM (PMHAHCMPOBAHUEM
cenbckue gomoxossancrea u MCb KasaxcTtaHa.

B 3aknioueHum s xotena 66l nobnarogapuTe COTPYA-
HukoB KoMmnaHuu 3a npeaaHHoCTb, YNOPHBIN TPYA U
npoeccuoHannam, KoTopble NO3BONNN AOCTUYb
BbICOKMX pe3ynbTaTtoB B 2021 roay, a Takxe KNneHToB
3a OKasaHHoe Ham JoBepue.

Cnacwubo 3a 10, 4To Bbibupaete AK®! 1 no BcTpeun B
2022 ropgy!

>KaHHa XakynoBa

McnonHuTenbHbI ANPEKTOP
AK®
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JInueHsunsa Ha ocyllecTBrneHne
MUKPOMPMHAHCOBOW AeATenNb-
HocTh Ne 02.21.0008.M ot
04.03.2021 r., BblgaHHasA AreHT-
cTBoM Pecny6nvku KazaxcTtaH
no perynmpoBaHuio 1 pasBuUTUIO
(PMHaAHCOBOrO pblHKA.

Ctatb NnaunpyoLen opraHnsaum-
€N pasBuUTUS B MUKPOUHaHCO-
BOM cekTope KasaxcTtaHa, npefo-
CTaBMAOLWEN JOMOX03ANCTBAM
(PUHAHCOBbIE YCIYrK 1 yCryrn no
pPasBUTUIO C LIENbIO YNyYLLEeHUs
KayecTBa X XU3HMU.

Mebl noggepxxmBaemM yctonunsoe
pa3BUTUE CEMbCKNX JOMOXO-
39MCTB AN NOCTPOEHUS aKTUBHO-
ro rpakgaHckoro obLiecTsa.

KO1-80
Qunuan ogucos

AnmaTUHCKuUM obnacTtHou 5

KaparaHguHckun 5
Capblaralickum 8
CeMunanaTtUHCKUA 7
LLbIMKEHTCKNI 9
TanabikOpraHckuin ‘ 7‘
Tapa3sckum ‘ . { 10
nToro _ 5‘{

KoJ1-80
3atimos

4509
1425
6813
4397
6 151
2365

9568

35228

MOKPLITUE 6 13 14 OBJTACTEMN
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KJTKOHEBBIE ®MUIHAHCOBbBIE NOKA3ATEJIN

(8 MunnuoHax meHzae) 2019
UToro akTuBbI 7 595
KpeaunTtHbin nopTdens (rpocc) 6 758
WToro obssaTtenbcTBa 5937
WToro kanutan 1658
Yucrtasa npubbinb 383
ROE 26,1%
ROA 5,7%

KJIKONMEBBIE OINEPALUMOHHBIE MOKA3ATEJI

2019
KonuyectBO ochucos 51
KonnyecTBO aKTMBHbIX 3aMMOB 29 723
MopTtdenb B pucke > 30 gHen 2,9%
KonunyecTtBo nepcoHana 375

KonuyecTBO KpeaUTHOro nepcoHana

2020
8943
8 381
6 703
2 240

370
19,0%
4,5%

2020

2021
14 302
12 239
11 544

2759
518
20,7%
4,5%

2021

A T e
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KJTKOYEBBIE COUWMATIBHBIE TOKA3ATEJIN

OXBAT ®UHAHCOBbLIMM YCIIYTAMM

KonnuyecTBO aKTUBHbIX KITUEHTOB
30191

KpeanTtHbin nopTdhensb

12,5 mnppg teHre

KOHLleHTpaLIMFI Bblaa4 Ha
npeanpuHuMmaTeribCKkue Lernu

93%

CpeaHsasa cymma
BblAAaHHOIO MUKpPOKpeauTa

448 997 TeHre

MopTtdenb B pucke

2,1%

COLUMAIJBbHBLIE LLENMIAN
- [Nloppepxka cenbcknx JOMOXO3SNCTB
- YposnetsopeHue n0Tpe6HOCTe171 3aEMLLMKOB
- CospaHue yCNOBUM AN U3MEHEHWUN

rEHQEP

% >EeHLMNH B ynpaBrieH4eCKOM
nepcoHane u paéortawwmx B AK®

64%

OXBAT ®UHAHCOBbLIMM
YCNYrAMU XEHLUWMUH

KnueHTOB-XeHLWMWH
69%
AKTUBHBbIN nopTdenb ((KeHLWMWHbI)

65,8%

CyMmma, BblAaHHas XXeHLMHaM
B2021r.

10,8 Mnpp TeHre

OXBAT ®UHAHCOBbLIMM
YCNYITrAMMU CEJIbCKUX
PErMOHOB

KnueHTOB N3 cenbckux permnoHoB
(o)
92%

AKTUBHBbIN NnopTdenb B CeNibCKOM
X03NCTBE

78%

BbiaaHHasi cymMa Ha noafepxKy
cenbCKOro xo3ssucTtea

13 Mnppg TeHre
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HaceneHue KaszaxcTtaHa
YpoBeHb 6e3paboTuubl

PocTt BBIl
Ha Aywy HaceneHus

YpoBeHb 6egHocTHU

YpoBeHb nHdnsaumm

2021

19,1 mnH
4.9%

41%
$10 155

5,2%

8,4%

PASBUTUE KASAXCTAHA 3A 2021 T.
M TMPOITHO3 HA 2022 T.

2022

19,5 mnH
5%

21%
$ 11 800

4,9%

8-10%
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MCTOPUA
YCIHEXA

Maspum
BOPYEHOBA

Tapasckuin @unuan, opuc Kopgam

B cBou 32 roga knueHTka Asumar-
ckoro KpegutHoro ®oHaga Maspum
BopyeHoBa cunTaeTcsa ogHoM 13
camblX U3BECTHbIX O3Hec-neau B
Kopgae. Ee uBeTOYHbIV MarasuH
3HaeT Kax bl xutenb cena Kop-
Aan. Maspum u ee cynpyr SnbHyp
B TE€YEHME HECKOSBbKUX MOCnegHuX
NeT NblTanuck HanTu cebe 3aHs-
Tue no gyuie, Ho 6e3ycneluHo. OHu
npo6oBanu cebsi B pasHbix cde-
pax OesTenbHOCTU: OTKpbIBaNu
NPoAyKTOBLIN MarasuH, Toproanu
ofexaoun; OnbHyp 3aHMmancs
PEMOHTOM XWrbs. OTO NPUHOCUIO
aoxopn, HO Kak roBoput Maspum —
370 GbINa npocTo paboTa.

B 2020 roay, B camblvi pa3srap
KOPOHOBWUPYCHOW NaHAeMuu,
HECMOTPS Ha KapaHTUHHbIE
Mepbl, Ma3apum, no coBeTy Mambl,
peLunna oTKpbITb LIBETOYHbIN

MarasvH. Ee mama — cpnopuct, ga
n 'y camon Maapum Bceraa 6binm
TBOpYeckue cnocobHocTu. Tak, B
2020 roay cynpyrv B3sinu B apeHx-
Ay HebonbLoW BYTUK U Havanu
LBETOYHBIN BusHec. NMpopaboTas
6 mecsaues, Maspum obpaTunach B
AK® 3a MukpokpeanTom B pasme-
pe 1 MfH TeHre, KOTOPbIN BNOXWNa
B yBeNnuyeHne accopTMMeHTa
TOBapa, a Takxe B npnobpeTeHne
pPOCTOBOW KyKMbl — MULLKK Taaau.
B MrHoBeHue oka muLka cTan
nonb3oBaTbCs YCNexom, 1 Marbl-
LN 1 B3POCIIble XOTENN NONYYNUTb
npasgHUYHbIN BykeT 1 no3gpasne-
HWSA NYHO oT Tagaum.

Cneaytowum warom Maspum
ObINO pacluMpeHne acCopTUMEH-
Ta ConyTCTBYIOLLErO TOBapa: OHa
cTana npofaeaTtb B MarasuHe
UrPYLLKK, OTKPBITKKM, U MOCTaBMna

annapar Ans HagyBaHus BO34yLU-
HbIX LUAPOB a30ToM. A 3aTem, C
NMOMOLLIbI0O BTOPOro MUKPOKpeauTa
AK®, monoaele npeanpuHuMaTtenu
pacLumMpunu KBagpaTtypy CBOero
LIBETOYHOrO Mara3uHa, BblKynus
cocefHun ByTUK U caenas B HEM
pemoHT. Tenepb, MarasnH Maspum
BbIFOAHO OTNIMYAETCS OT CBOUX
KOHKYPEHTOB, U y>X€& MOXHO ero
Ha3BaTb He MPOCTO LIBETOYHbLIM
MarasuHoMm, a carioHOM LiBETOB,

B KOTOPOM MOKynaTensM YITHO
HaxoAuTbCH, a COTPyAHUKaM —
npuaTHO paboTtaTb.

PacwmpeHue accopTrmeHTa u
ycnyr nossonuno Maspum npepo-
CTaBUTb A4Ba NOCTOSAHHbIX pabounx
MecTa, a BO BpeMS CE30HHbIX
npojaxk oHa HaHMMaeT AOMOSHMU-
TenbHO 6—7 Yyenosek. HecmoTps
Ha CTONb KOPOTKMI CpoKk BuaHeca,

y Maapum yxe nosiBunucb ceou
MOCTOSIHHbIE KIMEHTHI, Tak Kak oHa
NpUMoXxura Bce CUmbl, YToObI y
niofeii BOLLMO B NPUBBIYKY 3aX0-
OWTb 33 LBETAMU UMEHHO K HE.

MoHnMasn BaXXHOCTb MCMONb30-
BaHWS LNPOBLIX UHCTPYMEHTOB
B COBpeMeHHOM Mupe, Maspum
OTKpblna 6usHec-cTpaHuLy B CO-
unanbHou cetu Instagram, u 3any-
CTWIa OHNalH NPoAaXM C JOCTaB-
KoW LuBeTOB Ha AoM. brnarogaps
NOCTOSIHHbIM BIOXEHUAM B BU3Hec
M rPaMOTHOMY pacLUMPEHUIO
accopTtumeHTa Maspum npmob-
pena cebe aBTomMobuUnbL 1 Tenepb
y>xe ABa aBTOMOOMNSA eXXeaAHEBHO
OCYyLLEeCTBNSAT AOCTaBKYy LBETOB
[0 3aKa34MKoB.

Maapum yenoBsek c o4eHb ak-
TUBHOW XXN3HEHHOW NO3ULNEN.

HepaBHo oHa npoluna Kypc no
cdnopucTtuke y nonynspHoro B
KasaxctaHe dpnopucta XpucTuHbl
lfodmaH. Tenepb ee GykeTbl MOryT
COCTaBUTb KOHKYPEHLIMIO CaMblM
KpacuBbIM LIBETOYHbLIM KOMMO3U-
LMsiM, KOTOpbIe Bbl KOraa-nmbo
BcTpeyanu. Maspum MOXHO
HasBaTb TpeHaceTTepoM B c. Kop-
Aan. KoHKypeHTbl, KOTopble UMetoT
OONbLUNIA ONbIT B LIBETOYHOM OU3-
Hece, KOTopble HaMHOro cTaplLue
ee, 3aMMCTBYIOT ngen Maspum n
BHeOpSIOT B cBOW 6M3Hec. Ho aTo
He nyraeT Maspum, a Hao60poT,
[aeT en CTUMYn pas3BuBaTb CBOU
6u3Hec ganblue, 1 ocTaBaTbCs
nyywen ns nyywmx. Maspum n
OnbHYp CBOM ycnex 06bACHAT
TEM, YTO B JAaHHbIN MOMEHT OHU
3aHMMaloTCsi CBOMM NIOOUMMbIM
OEenoMm, TEM, YTO He TONbKO MPUHO-
CUT JOX04, HO M YOOBMNETBOPEHUE

OT TOro, YTO OHW AapAT
pagocTb noasav. Begb
LBETbl — 3T0 GM3HeC Npo
cyacTtbe!

3a Bpems pabotbl ¢ AKP
Maspum pacwmpuna
accopTUMeEHT ToBapa,
BbICTpouna cuctemy odpnaiH

1 OHNaviH npodax, npuobpena
akTmBbl. COBCTBEHHbIV KanuTan
ee 6M3Heca BbIPOC NPaKTUYECKN

B 2 pa3a. Tenepb, B Gnumxanwmx
nnaHax Maapum KynuTb 60nbLLOK
H60oKC ANs XpaHeHWs LBETOB U
o6opyaoBaThb €ro XoNnoAnmbHbIM
obopyaoBaHNeEM, YTO NO3BONUT el
YBENNYUTb CPOK XPaHEHMUS LIBETOB.

«Bcem monogbim npegnpuHn-
MaTensMm U BCEM TEM, KTO XO4ET
OTKpbITb CBOM BU3HEC, A Xenato
ycnexa u HagelCb, YTO Bbl CMOXe-
Te HaWTK TO Aerno, KoTopoe byaeT
BaMm no aywe'!» — rooput Maa-
pumMm — «A Asnatckomy KpeguTt-
Homy ®oHAy S xenato nobonbLue
XOPOLUMX KITMEHTOB 1 Grarogapto
3a PMHaAHCOBYIO MOAAEPXKKY U
npegocTaBneHHy BO3MOXHOCTb
pa3BuBaThb NtobUMoe 4enoy.
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OTYET 0 GPMHAHCOBOM MONOXEHMM

Ha 31 dekabpsi 2021 200a (8 mbicsiyax meHzae)

OT4Yé€T 0 COBOKYMNHOM [LOXOfE

Ha 31 dekabpst 2021 200a (8 mbicsiyax meHzae)

TMpum. 2021 2020
AkTUBBI
[eHexHble cpeacTaa U UX 9KBMBANEHTbI 5 1668 759 658 413
KpeanTbl knneHTam 6 12 239 332 7974 124
OcHoBHble cpefcTBa 136 908 138 310
AkTuBbI B hopMe npasa Nornb30BaHns 7 75 625 37 781
HewmartepuanbHble akTvBbl 131 501 104 084
Mpoune akTmBbI 8 50 348 30 129
WTtoro aktuBbl 14 302 473 8 942 841
O6sizaTenbcTBa
CpeacTBa KpeanTHbIX OpraHM3auum 9 11 235 834 6 513 869
Obsn3artenscTBa No apeHae 7 84 927 34 540
nOf:;:;:ﬂ;;TyBﬁalooTrsKymemy KopropaTtueBHoOMY 10 5519 14 122
Sf:gf;;ﬂzmaﬁaloognomwHomy KoprnopaTuBHOMY 10 5597 2263
Mpoune obs3aTenpcTBa 8 211 761 137 707
WToro o6sa3arenbcTBa 11 543 638 6 702 501
KanuTtan
YcTaBHbIN KanuTan 11 553 797 553 797
HepacnpenenéHHas npubbinb 2205038 1686 543
UTtoro kanutan 2758 835 2 240 340
UTtoro obssaTtenbcTBa M Kanutan 14 302 473 8 942 841
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McnonHuTenbHbIn AnpekTop

MmaBHbIN Byxrantep

lMpum. 2021 2020
MpoueHTHas BbIpyyKa No KpeauTam KnmeHTam 4 070 155 3109 920
2;2.5;;111 )E(;blpqua no CpeacTBaM B KPeOUTHbIX 9 297 21 945
e L e
MpoueHTHbIe pacxogbl MO CPEACTBaM KpeaWUTHbBIX OpraHM3aLuuni (1819 801) (1206 125)
Mpoyure NpoLeHTHbIE pacxoabl 7 (14 764) (8 329)
Yuctbin NpoLUEHTHbIN JoXoA 2 244 887 1917 411
[oxoabl/(pacxogbl) NO KPEAUTHBLIM YObITKaM 12 101 816 (27 582)
:::;:i :&o;lg:::(:ﬁl aoxopn nocre goxoaos/(pacxogoB) No 2 346 703 1889 829
SGmoaTEmLOT®, N MMBOARLION ¢ MpEXDANNG MPUHaIS 9 (87 578) (44 546)
YucTtble yObITKM MO onepaunsiM ¢ UHOCTPaHHOW BartoToON:
repeoueHKa 8antomHbix cmamedu (3 384) (14 066)
mopzaossie ornepayuu (13 534) (12 849)
Mpoune goxoapl 27 104 11 547
OnepaumnoHHble pacxoabl 13 (1 635 503) (1 355 959)
Mpoumne pacxoabl (5 328) (3015)
:::g:;nb [0 pacxoAoB Mo KOpNnopaTMBHOMY MOAO0XOAHOMY 678 480 470 941
Pacxogbl o KOpnopaTtMBHOMY NOAOXOAHOMY Hamnory 10 (159 985) (100 962)
MpubbInb 3a rog 518 495 369 979
Mpoymnin COBOKYMHbIN JOXOA 3a rof, - -
UToro coBoKynHbIN A0X0A 3a rofg, 518 495 369 979
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OT4éT 0 ABVXEHUN OeHEXHbIX CpeCTB

Ha 31 dekabpsi 2021 200a (8 mbicsiyax meHzae)

OTYET O ABUXEHUN JEHEXHbIX CPEACTB (MpogonxeHue)

Ha 31 dekabpsi 2021 200a (8 mbicsiyax meHzae)

TMpum. 2021 2020
[eHeXHble NOTOKU OT onepauvoHHON AeATeNbHOCTU
MpubbinNb 0O pacxo4oB Mo KOPNoOpaTUBHOMY NMO4OXOAHOMY Hanory 678 480 470 941
Koppekmuposku:
M3HoC n amoptmnsaums 13 122 110 125 504
MpoueHTHas Bbipyyka (4 079 452) (3 131 865)
[NpoueHTHLIE pacxoabl 1 834 565 1214 454
(doxoabl)/pacxogpbl NO KpeaUTHBIM YObITKaM 12 (101 816) 27 582
Y6bITOK B pesynsrare mMoamdurKaumm prmHaHCoBbIX 0693aTenbCTB, He 9 37 578 44 546
NPVBOASILLEN K NPEKPaLLEHWIO MPU3HaHUA
Pacxogpl no HeNCoNb30BAHHbLIM OTMYCKaM U MPOYNE HAUMCIIeHNs No 13 671 9968
cdoHay 3apaboTHon Nnathbl
HepeanusoBaHHble yObITKM NO onepaumsm C MHOCTPaHHOW BanoTon 3384 14 066
Y6bITOK OT BbIOLITUA OCHOBHBIX CPEACTB 461 1394
Mpoumne pacxoabl 10 498 1483
ﬂeHe)KHbIev MOTOKU OT onepaLnoHHON AeATEeNIbHOCTU A0 (1 480 521) (1 221 927)
M3MEHEHUI B ONMepaLMoHHbIX aKTUBax U obsizaTenbCcTBax
Yucmoe (yeenu4yeHue)/ymeHbweHuUe 8 ornepayuoHHbIX aKmueax
KpeanTbl knneHTam (4 128 420) (1245781)
Mpoune akTuBbI (24 783) (702)
Yucmoe ymeHbweHuUe e onepayuoHHbIX 06s13amesibcmeax
Mpoune obsizaTtenbcTBa 59 991 20102

(5573 733) (2 448 308)

[MpoueHTbI NonyYeHHble 4 044 416 3 138 861
MpoueHTbI ynnayeHHble (1780 754) (1128 497)
KopnopaTuBHbIN NOAOXOAHBIN HAaNor ynravyeHHbIN (165 254) (69 983)
Yucrtoe pacxogoBaHue AeHEXHbIX CpeaCcTB B onepauoHHON (3 475 325) (507 927)

AeATeNnbHOCTU

lMpum. 2021 2020
[eHeXHble NOTOKU OT UHBECTULIMOHHOW AEeATeNbHOCTU
MprobpeTeHne OCHOBHbIX CPEACTB (22 361) (17 742)
MpuobpeTeHne HemaTepuanbHbIX aKkTVBOB (41 895) (14 509)
:::::j(:br:la::;nosaﬂue OEeHeXHbIX cpeaAcTB B UHBECTULIMOHHOMN (64 256) (32 251)
[leHeXHble NOTOKU OT huHAHCOBOM AEATENLHOCTU
B3Hoc B ycTaBHbIN kanuTan 11 - 212 500
MocTynneHne CpeacTB OT KpeaUTHBIX OpraHM3aumn 19 7 846 552 1436 754
MoralueHne cpeacTB KPEANUTHBIX OpraHM3auum 19 (3210 615) (757 576)
Mnatexu no apeHae 7 (86 551) (95 422)
:eu:;r:ﬁbnﬂc:)c:#nneuue OEeHeXHbIX cpeacTB oT (hMHaHCOBOW 4 549 386 796 256
[MepeBop B cpeacTBa B KpeOUTHbIX OpraHM3aLmsx - (5 250)
E;BMMHB:T_Z :-Z::eHeHVIH 0BGMEHHbIX KypCOB Ha AEeHEeXHble CPeAcTBa n Ux 477 (17 099)
BrnnsHve oxmagaembix KpeAMTHBLIX YObITKOB Ha AEHEXHbIE CpeacTBa u 64 311)
MX 9KBUBAIEHThI
Yucroe yBenmuyeHue geHeXHbIX CPeACTB U UX IKBUBANIEHTOB 1010 346 233 418
[eHexHble cpeacTsa 1 UX aKBMBaNEHTHI, Ha 1 sHBaps 658 413 424 995
[eHeXHble cpeacTBa U UX 3KBMBarNeHThbl, Ha 31 gekabps 5 1668 759 658 413
OTuéTr 06 M3IMEHEHUNAX B KallUTaJle
Ha 31 dekabpsi 2021 200a (8 mbicsiyax meHzae)
YcmaegHbll HepacnpedenérHas Wmoeo
Kanumarn npubbinb Kanumausn
Ha 1 auBaps 2020 roga 341 297 1316 564 1657 861
MToro coBokynHbI Aoxoq 3a rog — 369 979 369 979
B3Hoc B ycTaBHbIN kanuTan (MprumedaHue 11) 212 500 - 212 500
Ha 31 dekabpsi 2020 200a 553 797 1686 543 2 240 340
MToro coBokynHbI Aoxopn 3a rog - 518 495 518 495
Ha 31 pekabps 2021 roga 553 797 2 205 038 2758 835
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