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- One of the ways we addressed
vide information on health and safety
all fifty of our offices, with information

ce on the coronavirus risks and preven-
asures that should be followed at work and at
e. We,cancelled all business travel, moved more
an half of the staff to remote working, and placed
some staff on paid leave to minimize the spread of
infection. Each office was provided with personal
protective equipment; sanitary standards, advice on
social distancing and personal hygiene recommen-
dations. Thanks to these measures, we were able to
keep our employees and customers healthy. There
have been no confirmed cases of COVID-19 in our
offices in 2020. Unfortunately, the pandemic has
affected the most vulnerable family members of our
staff—the older generation. As a socially responsible
company, we have extended a helping hand and pro-
vided financial support to the families of employees
whose close relatives fell ill from COVID-19 and its
complications.

We also took measures to support our customers whose
life were changed because of the severe restrictions

imposed to slow down the spread of the virus. The mea-
sures included the following:

»  Payment deferrals and grace periods for 5,187
customers (19% of our total clients) for KZT 2.4
billion (29%) of the Company’s loan portfolio

* Nominal interest rates reduced for 5,231 cus-
tomers

*  Micro loan terms extended for 5,187 clients and
over 770 micro loans restructuring KZT 470.0
million of debt

» Late fees and penalties were waived

» A call-centre was established for customer sup-
port in this period of uncertainty

» Cashless disbursements to customer bank cards
was launched, allowing our clients to make on-
line payments from home.

We did not stop our charity projects in the period of
COVID-19. We continued to provide financial sup-

port of socially vulnerable people and purchase

specialized medical equipment for local
hospitals and clinics.

The situation with COVID-19 developed
rapidly, and we focused on running our
business safely and meeting the needs of our
customers. During the year we disbursed KZT 9.7
billion in loans and ended 2020 with a loan portfolio of
KZT 8.3 billion, serving over 27,000 borrowers. Despite
the deterioration of the economy and in partnership with
our customers, we maintained the quality of our portfolio.
The key indicator, portfolio at risk over 30 days was 3.6%
at year end. ACF continues to be one of Kazakhstan's
10 largest MFls in terms of loan portfolio and number
of customers. At year end 2020, ACF had fifty offices
in 6 regions of the country, with 88% of them located
in the villages and small towns of Kazakhstan. Rural
households and women are still our main customers,
comprising 93% and 71%, respectively of our borrow-
ers. In addition, ACF is the only SMART-certified MFI in
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Kazakhstan, applying customer protection standards in
all of its operations.

To cope with the challenges of COVID-19 and with a
view to strengthening the Company’s financial position,
our majority participant, BOPA Pte LTD, provided a
USD 500,000 loan in November 04, 2020 which was
converted to equity on November 09, 2020, increas-
ing ACF’s charter capital by KZT 212.5 million. This
additional investment from BOPA has, in turn, helped
to support our customers and their businesses in this
difficult time.

| am also pleased to note that ACF received an Indus-
try Leader 2020 award, taking first place among the en-
terprises in terms of "Contribution to the state budget".
We have received a similar award in previous years

as well. This award, dedicated to our entire team, is a
proof of our strength and stability: we promote not only
inclusion in the field of financial services by providing
micro loans to support rural households generating in-
come for their families, but we are also an outstanding
corporate citizen, make ongoing contributions to our
country's budget.

In conclusion, on behalf of the management team at ACF,
| want to thank our employees for their well-coordinated
work and professionalism in the past year. Their perfor-
mance under these circumstances has enabled our Com-
pany to achieve the results you see in this report. | would
also like to express a special note of gratitude to our
customers, who have trusted us over the years, choosing
ACF as their financial partner as we grew together.

Thank you and I'm looking forward to the when we can
all meet each other again in person!

VAIEL N WA ELU] )]
Executive Director
ACF
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Financial Indicators

(in millions of KZT) 2018 2019 2020
TOTAL ASSETS 5,777 7,595 8,943
GROSS LOAN PORTFOLIO 5,123 7,128 8,369
TOTAL LIABILITIES 4,502 5,937 6,703
TOTAL EQUITY 1,275 1,658 2,240
NET INCOME 300 383 370
ROE 28.71% 28.17% 10.32%

ROA 6.16% 6.51% 2.33%

-

ACF is one of the 10 largest MFls in Kazakh-
stan as ranked by assets, loan portfolio and
number of clients while providing financial and
0 advisory services to the rural population.
Our financial results for 2020 reflected the impact of
COVID-19 on our customers and employees, however, our
Company’s business performance remained strong.

2018 2019 2020

49 51 50
29,723 28,863
2.9% 3.6%
375 378
166 139

OUTREACH ,670 KkzT 8.3B 70% 93% 6 of 14

ctive Gross loan Women- Rural Regions of
rrowers portfolio borrowers borrowers Kazakhstan
covered

25,761 3.6% 98.6% KzT 419k

Clients Portfolio at risk Loans dis- Average
served >30 days bursed for busi- disbursed loan
ness purposes amount

services  KZT 1.0M 1,860

Spent on Clients received
community “family budget”
projects training

GENDER 55% 70%

Women in Women in
management total staff

Our Mission: To be the leading
development organization in the
microfinance sector of Kazakhstan

providing financial and development
products and services to households
to improve the quality of their lives.

Our Vision: To realize a vibrant civil

society in Kazakhstan, nurtured by

the development of sustainable rural
households.

Social goals

v Rural households

v Meeting client needs
v Creating changes



The pandemic outbreak created an unprecedented
situation worldwide. Health authorities everywhere took
measures to reduce the spread of the virus. Govern-
ments attempted to slow the spread by isolating coun-
tries, cities, and regions. All of this led to large-scale
changes in the usual order of how people live their lives
and manage their economic activity.

The pandemic created unprecedented new risks for
businesses, such as safety of employees and custom-
ers, resilience of business operations, financial security
of customers. With guidance from our Board, ACF took
the following actions to address these risks.

Employee health and safety —
our main concern in 2020

» Employees were given information and resources
on COVID-19 risks for health and safety rules, while
measures were taken weekly to prevent further
spread of the virus

» All ACF offices were secured with protective equip-
ment including medical masks, disposable gloves,
disinfectant, etc.

+ Business travel and in person meetings among staff
were cancelled. Instead, all meetings were held
online

* Among the staff, 50% were transferred to remote
and work from home activity, the remainder were
given paid vacation time

» Material support was provided to families of em-
ployees whose close relatives fell ill from COVID-19
and its complications.

Customer welfare

Suspension and closure of businesses due to
COVID-19 restrictions became a serious threat to the
livelihoods of our clients. ACF has been committed to
supporting our customers throughout 2020 and contin-
ues to do so in 2021.

5,187 borrowers (19% of total) were given payment de-
ferral on KZT 2.4 billion for loans (29% of total). In addi-
tion:
+ Interest rates were reduced for 76% of clients
* Loan terms were extended for 99% of clients
» Penalties and late fees were suspended for all 8 8 °171°
borrowers. 1 ® mllllon
Our priority has been to provide safe, continuous, and
essential services for our clients. This was done through
the following:
» Some offices kept open with physical distancing
measures to protect customers
+ Various online and offline channels provided to
make loan repayments
* Loan disbursement through customer bank ac-
counts to reduce social contact
» Customer call centre opened to meet the in-
creased demand for assistance
» Customer complaints resolved quickly, fairly
and transparently
+ Digital channels used to alert custom-
ers to support available. ’
In 2021 ACF will continue to focus
on providing customer sup-
port based on meeting the
individual needs of our
clients.

-2.6%/$9,130



Onorkhan Kharshyga
Yessik city, Almaty region

There are many furniture companies
today, large and small, in every city in
Kazakhstan. The market offers many
choices and it is not easy to maintain
a sustainable furniture business.
However, our client, Ms. Onorkhan
Kharshyga from Yessik city, Almaty
region, has succeeded. She has
twenty-three years of running a
furniture business and eight years of
successful cooperation with ACF.

Ms. Onorkhan recently shared her
story with us. “In 2013, our family
produced only two types of furniture,
kitchen tables and beds. We ac-
cepted orders at home and pro-
duced and sold furniture from

there. We had ambitions

to expand our range of

products, but had

difficulties with
production,

including a lack of necessary equip-
ment which resulted in few orders.
When | heard from my neighbors
that | could get a business loan from
ACF | immediately contacted them,
and after some discussions | got my
first loan for the purchase of furni-
ture-making equipment. | decided
on a group because it was important
for me to feel supported and to be
sure that if | had problems to pay
back, | could count on the members
of my group to help me.”

Onorkhan’s partnership with ACF
has continued for seven years.
During this time, she has received
11 loans for business develop-
ment and has grown her business
more than threefold. With the
funds from ACF, she has
bought new equipment
and opened two new
sales outlets at
the market, and
also significant-

ly expanded her product range.
Residents of Yessik city and nearby
villages can order kitchen and bed-
room sets, living rooms, upholstered
furniture, hall furniture sets and any
other type of furniture. Onorkhan’s
furniture business is growing and
each year the number of her loyal
customers gets larger.

“Thanks to my hard work and the
support of ACF my business is
flourishing and my family feels more
confidence about the future,” Onor-
khan says.

BN

Yessik city, Al

Mamayeva Nagima an
Baisalbek kyzy are busine

working in the “Vira” market i
Yessik city. Since 2016, they havi
been members of a solidarity group
based on mutual help and support.

Ms. Mamayeva operates a clothing
repair service. She has been an
ACEF client for 12 years, taking her
first microloan in 2009 to buy a new
sewing machine.

“I found out about ACF from other
business owners at the market who
told me how I could get a microloan to
grow my small business. At that time,
| was renting a small container at the
market and the only equipment | had
was an old sewing machine. Assess-
ing my opportunities, | decided to give
it a try, and that started my long-term
partnership with ACF. Since that time,
I have upgraded my sewing machines

several times to more modern ones,
bought and renovated a new con-
tainer, bought materials, increased
the range of services in my clothing
repair shop and moved to a new level
of service by employing an additional
person. As the business grew so did
my income. | expanded into home
renovations and provided for my

son and daughter's weddings. | am

grateful to ACF for explaining to me
that a microloan is a good business

decision if used wisely. | am very hap-

py to work with ACF and | constantly
recommend them to my friends.”

Ms. Tattygul is one of the busing
women who came upon Nagi
recommendation. She had
trading women's clothig
“Vira” market for ove
likes to work for R
developing heg
improves

“Itis
thg

the range of products, especially during
the holidays. If there is a wide range,
there is good money to be made; but
without funds, sales are much lower.
So, I got my first microloan from ACF
fo buy women's dresses for the New
Year celebration. Next year | wanted to
expand my business, and with the help
of an ACF microloan | bought a second
sales outlet located next to my con-

tainer. So,
microlg
7



Year ended 31 December 2020,
together with independent auditor’s report.




Statement of financial position

as at 31 December 2020 (in thousands of tenge)

Statement of comprehensive income

as at 31 December 2020 (in thousands of tenge)

Notes 2020 2019
Interest revenue on loans to customers 3,109,920 2,973,418
Interest revenue on amounts due from credit institutions 21,945 2,222
Interest revenue calculated using effective interest rate 3,131,865 2,975,640
Interest expense on amounts due to credit institutions (1,206,125) (990,624)
Other interest expense 8 (8,329) (16,493)
Net interest income 1,917,411 1,968,523
Credit loss expense 13 (27,582) (188,319)
Net interest income after credit loss expense 1,889,829 1,780,204
ngscc;r;r:ril?:;ﬁcation of financial liabilities not resulting in 10 (44,546) B
Net gains/(losses) from foreign currencies:
translation differences (14,066) (9,692)
dealing (12,849) (9,994)
Other income 11,547 18,597
Operating expenses 14 (1,355,959) (1,282,465)
Other expenses (3,015) (4,990)
Profit before corporate income tax expense 470,941 491,660
Corporate income tax expense 11 (100,962) (109,047)
Profit for the year 369,979 382,613
Other comprehensive income for the year - -
Total comprehensive income for the year 369,979 382,613

Notes 2020 2019
Assets
Cash and cash equivalents 5 658,413 424,995
Amounts due from credit institutions 6 - -
Loans to customers 7 7,974,124 6,757,827
Property and equipment 138,310 147,122
Right-of-use assets 8 37,781 106,853
Intangible assets 104,084 109,882
Current corporate income tax assets 11 - 21,542
Other assets 9 30,129 27,124
Total assets 8,942,841 7,595,345
Liabilities
Amounts due to credit institutions 10 6,513,869 5,711,615
Lease liabilities 8 34,540 110,668
Current corporate income tax liabilities 11 14,122 -
Deferred corporate income tax liabilities 1 2,263 6,948
Other liabilities 9 137,707 108,253
Total liabilities 6,702,501 5,937,484
Equity
Charter capital 12 553,797 341,297
Retained earnings 1,686,543 1,316,564
Total equity 2,240,340 1,657,861
Total liabilities and equity 8,942,841 7,595,345

Signed and authorised for issue on behalf of the Management of the Company:

Zhakupova Zh. B.

Amireshova A .K.

3 June 2021

Executive Director

Chief Accountant



Statement of cash flows
for the year ended 31 December 2020 (in thousands of tenge)

Statement of cash flows (continued)
for the year ended 31 December 2020 (in thousands of tenge)

Notes 2020 2019
Cash flows from operating activities
Profit before corporate income tax expense 470,941 491,660
Adjustments for:
Depreciation and amortisation 14 125,504 96,765
Accrued interest income (3,131,865) (2,975,640)
Accrued interest expense 1,214,454 1,007,117
Credit loss expense 13 27,582 188,319
Iagfesccc))r;]r:rilci)odr:flcatlon of financial liabilities not resulting in 10 44,546 _
Accrued expenses on unused vacations and other payroll accruals 9,968 19,077
Unrealised losses from foreign currencies 14,066 9,692
Loss on disposal of property and equipment 1,394 610
Other expenses 1,483 2,133
g::;;lc;:j ILijaste)zicliit:gsoperating activities before changes in operating (1,221,927) (1,160,267)
Net decrease/(increase) in operating assets
Loans to customers (1,245,781) (1,724,970)
Other assets (702) 796
Net increase/(decrease) in operating liabilities
Other liabilities 20,102 20,653

(2,448,308) (2,863,788)

Interest received 3,138,861 2,881,241
Interest paid (1,128,497) (984,474)
Corporate income tax paid (69,983) (111,855)
Net cash flows used in operating activities (507,927) (1,078,876)

Notes 2020 2019
Cash flows from investing activities
Purchase of property and equipment (17,742) (65,843)
Purchase of intangible assets (14,509) (29,440)
Net cash flows used in investing activities (32,251) (95,283)
Cash flows from financing activities
Contribution to the charter capital 12 212,500 -
Proceeds from amounts due to credit institutions 20 1,436,754 2,550,599
Repayment of amounts due to credit institutions 20 (757,576) (1,268,583)
Repayment of leases liabilities 8 (95,422) (73,293)
Net cash flows from financing activities 796,256 1,208,723
Transfer to amounts due from credit institutions 6 (5,250) B
Effect of exchange rates changes on cash and cash equivalents (17,099) (10,537)
Effect of expected credit losses on cash and cash equivalents (311) (2,589)
Net increase in cash and cash equivalents 233,418 21,438
Cash and cash equivalents, as at 1 January 424,995 403,557
Cash and cash equivalents, as at 31 December 5 658,413 424,995
° °

Statement of changes in equity
for the year ended 31 December 2020 (in thousands of tenge)

Charter capital Retained earnings Total equity
As at 1 January 2019 341,297 933,951 1,275,248
Total comprehensive income for the year - 382,613 382,613
As at 31 December 2019 341,297 1,316,564 1,657,861
Total comprehensive income for the year - 369,979 369,979
Contribution to the charter capital (Note 12) 212,500 - 212,500
As at 31 December 2020 553,797 1,686,543 2,240,340




20

1. PRINCIPAL ACTIVITIES

Microfinance organization “Asian Credit Fund” Limited
Liability Company (hereinafter—the “Company”) was
registered on 27 October 2005, and is carrying out its
activities in the territory of the Republic of Kazakhstan.
On 29 December 2014, the Company was re-registered
in connection with the decision of its participants on
changing the name of the Company from Microcredit or-
ganization “Asian Credit Fund” Limited Liability Company
to Microfinance organization “Asian Credit Fund” Limited
Liability Company as per requirement of the Law of
Republic of Kazakhstan On Microfinance Organizations.
The Company’s activities are supervised and regulated
by the Agency of the Republic of Kazakhstan for Regula-
tion and Development of Financial Market (hereinafter—
the “Agency”).

The Company’s principal activity is granting micro loans to
customers. As at 31 December 2020, the Company had 7
branches and 50 outlets in the Republic of Kazakhstan (as
at 31 December 2019: 7 branches and 51 outlets).

The Company’s head office is located at 60 Auezov Str.,
Almaty, the Republic of Kazakhstan.

The ultimate shareholder of the Company is BOPA Pte
LTD. Participatory shares in the Company are distributed
as follows:

Ownership in %

Name 2020 2019
BOPA Pte LTD 98.32 98.10
Karavella Invest LLP 1.68 1.90

100.00 100.00

The participants’ shares in the charter capital are not
proportional to contributions made. The controlling
participant of the Company is Mercy Corps which has an
additional participatory share in the Company through
“Asian Credit Fund” Public Fund.

2. BASIS OF PREPARATION

These financial statements have been prepared in accor-
dance with International Financial Reporting Standards
(“IFRS").

The financial statements are prepared under the histor-
ical cost convention except as disclosed in accounting
policies below.

The financial statements are presented in thousands of
tenge (“tenge” or “KZT”), unless otherwise indicated.

Effect of COVID-19 pandemic

Due to the rapid spread of COVID-19 pandemic in
2020 many governments, including the Republic of
Kazakhstan Government, have introduced various
measures to combat the outbreak, including travel re-
strictions, quarantines, closure of business and other
venues and lockdown of certain areas. These mea-
sures have affected the global supply chain, demand
for goods and services, as well as the scale of busi-
ness activity. It is expected that the pandemic itself as
well as the related public health and social measures
may contninue to influence the business of entities in
a wide range of industries.

Support measures were introduced by the Gov-
ernment and the Agency to counter the economic
downturn caused by the COVID-19 pandemic. These
measures include, among others, subsidised lend-

ing to affected industries and individuals, payment
holidays and easing of certain regulatory restrictions
to help the financial sector maintain its capabilities to
provide resources and to help customers avoid liquidi-
ty shortages as a result of the COVID-19 containment
measures.

The Company continues to assess the effect of the pan-
demic and changing economic conditions on its activi-
ties, financial position and financial results.

3. SUMMARY OF ACCOUNTING POLICIES
Changes in accounting policies

Amendments effective since 1 January 2020 were ap-
plied but do not have an impact on the financial state-
ments of the Company are is described below:

Amendments to IFRS 3:

Definition of a Business

The amendment to IFRS 3 clarifies that to be considered
a business, an integrated set of activities and assets
must include, at a minimum, an input and a substantive
process that together significantly contribute to the ability
to create output. Furthermore, it clarified that a business
can exist without including all of the inputs and process-
es needed to create outputs. These amendments had

no impact on the financial statements of the Company,
but may impact future periods should the Company enter
into any business combinations.

Amendments to IFRS 7, IFRS 9 and IAS 39:
Interest Rate Benchmark Reform

The amendments to IFRS 7, IFRS 9 and IAS 39 Finan-
cial Instruments: Recognition and Measurement provide
certain relief, which applies to all hedging relationships
that are directly affected by interest rate benchmark
reform. A hedging relationship is affected if the reform
gives rise to uncertainties about the timing and or
amount of benchmark-based cash flows of the hedged
item or the hedging instrument. These amendments had
no impact on the financial statements of the Company as
it does not have any interest rate hedge relationships.

Amendments to IAS 1 and IAS 8:

Definition of Material

The amendments provide a new definition of material
that states “information is material if omitting, misstating
or obscuring it could reasonably be expected to influence
decisions that the primary users of general purpose
financial statements make on the basis of those financial
statements, which provide financial information about a
specific reporting entity”.

The amendments clarify that materiality will depend on
the nature or magnitude of information, either individually
or in combination with other information, in the context of
the financial statements. A misstatement of information

is material if it could reasonably be expected to influence
decisions made by the primary users. These amendments
had no impact on the financial statements of, nor is there
expected to be any future impact to the Company.

Conceptual Framework for Financial
Reporting issued on 29 March 2018

The Conceptual Framework is not a standard, and none
of the concepts contained therein override the concepts
or requirements in any standard. The purpose of the
Conceptual Framework is to assist the IASB in devel-
oping standards, to help preparers develop consistent
accounting policies where there is no applicable stan-
dard in place and to assist all parties to understand and
interpret the standards.

The revised Conceptual Framework includes some new
concepts, provides updated definitions and recognition
criteria for assets and liabilities and clarifies some im-
portant concepts. These amendments had no impact on
the financial statements of the Company.

Fair value measurement
Information about fair values of financial instruments
measured at amortised costs is disclosed in Note 17.
Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transac-
tion between market participants at the measurement
date. The fair value measurement is based on the pre-
sumption that the transaction to sell the asset or transfer
the liability takes place either:
* In the principal market for the asset or liability; or
* In the absence of a principal market, in the most
advantageous market for the asset or liability.

The principal or the most advantageous market must be
accessible by the Company. The fair value of an asset or

21
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a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic
best interest. A fair value measurement of a non-finan-
cial asset takes into account a market participant’s ability
to generate economic benefits by using the asset in its
highest and best use or by selling it to another market
participant that would use the asset in its highest and
best use.

The Company uses valuation techniques that are appro-
priate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use
of relevant observable inputs and minimising the use of
unobservable inputs. All assets and liabilities for which
fair value is measured or disclosed in the financial state-
ments are categorised within the fair value hierarchy,
described as follows, based on the lowest level input that
is significant to the fair value measurement as a whole:

» Level 1—quoted (unadjusted) market prices in ac-
tive markets for identical assets or liabilities;

» Level 2—valuation techniques for which the lowest
level input that is significant to the fair value mea-
surement is directly or indirectly observable;

» Level 3—valuation techniques for which the lowest
level input that is significant to the fair value mea-
surement is unobservable.

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Company
determines whether transfers have occurred between
Levels in the hierarchy by re-assessing categorization
(based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of each
reporting period.

Financial assets and liabilities

Initial recognition

Date of recognition

All normal course purchases and sales of financial
assets and liabilities are recognised on the trade date

i.e. the date that the Company commits to purchase the
asset or liability. Normal course purchases or sales are

purchases or sales of financial assets and liabilities that
require delivery of assets and liabilities within the period
generally established by regulation or convention in the

marketplace.

Initial measurement

The classification of financial instruments at initial recogni-
tion depends on their contractual terms and the business
model for managing the instruments. Financial instruments
are initially measured at their fair value and, except in the
case of financial assets and financial liabilities recorded at
fair value through profit or loss (FVPL), transaction costs
are added to, or subtracted from, this amount.

Measurement categories of financial assets and
liabilities
The Company classifies all of its financial assets based
on the business model for managing the assets and the
asset’s contractual terms, measured at either:

* Amortised cost;

» Fair value through other comprehensive income

(FVOCI);
+ FVPL.

The Company classifies and measures its derivative and
trading portfolio at FVPL. The Company may designate
financial instruments at FVPL, if so doing eliminates or
significantly reduces measurement or recognition incon-
sistencies.

Financial liabilities, other than loan commitments and
financial guarantees, are measured at amortised cost or
at FVPL when they are held for trading, are derivative
instruments or the fair value designation is applied.

Amounts due from credit institutions, loans to
customers at amortised cost

The Company only measures amounts due from credit
institutions, loans to customers and other financial

investments at amortised cost if both of the following
conditions are met:

* The financial asset is held within a business model
with the objective to hold financial assets in order to
collect contractual cash flows;

» The contractual terms of the financial asset give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding (SPPI).

The details of these conditions are outlined below.

Business model assessment

The Company determines its business model at the level
that best reflects how it manages groups of financial
assets to achieve its business objective.

The Company’s business model is not assessed on an
instrument-by-instrument basis, but at a higher level
of aggregated portfolios and is based on observable
factors such as:

* How the performance of the business model and
the financial assets held within that business model
are evaluated and reported to the entity’s key man-
agement personnel;

* The risks that affect the performance of the busi-
ness model (and the financial assets held within
that business model) and, in particular, the way
those risks are managed,;

* How managers of the business are compensated
(for example, whether the compensation is based
on the fair value of the assets managed or on the
contractual cash flows collected);

» The expected frequency, value and timing of sales
are also important aspects of the Company’s as-
sessment.

The business model assessment is based on reasonably
expected scenarios without taking ‘worst case’ or ‘stress
case’ scenarios into account. If cash flows after initial

recognition are realised in a way that is different from the

Company’s original expectations, the Company does not
change the classification of the remaining financial as-
sets held in that business model, but incorporates such
information when assessing newly originated or newly
purchased financial assets going forward.

The SPPI test

As a second step of its classification process the Com-
pany assesses the contractual terms of financial asset to
identify whether they meet the SPPI test.

‘Principal’ for the purpose of this test is defined as the
fair value of the financial asset at initial recognition and
may change over the life of the financial asset (for exam-
ple, if there are repayments of principal or amortisation
of the premium/discount).

The most significant elements of interest within a lending
arrangement are typically the consideration for the

time value of money and credit risk. To make the SPPI
assessment, the Company applies judgement and con-
siders relevant factors such as the currency in which the
financial asset is denominated, and the period for which
the interest rate is set.

In contrast, contractual terms that introduce a more than
de minimis exposure to risks or volatility in the contrac-
tual cash flows that are unrelated to a basic lending
arrangement do not give rise to contractual cash flows
that are solely payments of principal and interest on the
amount outstanding. In such cases, the financial asset is
required to be measured at FVPL.

Reclassification of financial assets

and liabilities

The Company does not reclassify its financial assets
subsequent to their initial recognition, apart from the
exceptional circumstances in which the Company changes
the business model for managing financial assets. Finan-
cial liabilities are never reclassified. The Company did not
reclassify any of its financial assets and liabilities in 2020.
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Cash and cash equivalents

Cash and cash equivalents include cash, current ac-
counts of the Company in the commercial banks, and
highly liquid financial assets with original maturities of
less than 3 (three) months, which are not exposed to
significant risk of changes in fair value and are used by
the Company to settle short-term liabilities. Cash and
cash equivalents are recorded at amortised cost in the
statement of financial position.

Borrowings

Issued financial instruments or their components are clas-
sified as liabilities, where the substance of the contractual
arrangement results in the Company having an obligation
either to deliver cash or another financial asset to the hold-
er, or to satisfy the obligation other than by the exchange

of a fixed amount of cash or another financial asset for a
fixed number of own equity instruments. Such instruments
include amounts due to credit institutions. After initial recog-
nition, borrowings are subsequently measured at amortised
cost using the effective interest method. Gains and losses
are recognised in profit or loss when the borrowings are
derecognised as well as through the amortisation process.

Leases

Company as a lessee

The Company applies a single recognition and measure-
ment approach for all leases, except for short-term leases
and leases of low-value assets. The Company recognises
lease liabilities to make lease payments and right-of-use
assets representing the right to use the underlying assets.

Right-of-use assets

The Company recognises right-of-use assets at the com-
mencement date of the lease (i.e., the date the under-
lying asset is available for use). Right-of-use assets are
measured at cost, less any accumulated depreciation
and impairment losses, and adjusted for any remeasure-
ment of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or be-

fore the commencement date less any lease incentives
received. Unless the Company is reasonably certain

to obtain ownership of the leased asset at the end of
the lease term, the recognised right-of-use assets are
depreciated on a straight-line basis over the shorter of
its estimated useful life and the lease term. Right-of-use
assets are subject to impairment.

Lease liabilities

At the commencement date of the lease, the Company rec-
ognises lease liabilities measured at the present value of
lease payments to be made over the lease term. The lease
payments include fixed payments (including in-substance
fixed payments) less any lease incentives receivable, vari-
able lease payments that depend on an index or a rate, and
amounts expected to be paid under residual value guaran-
tees. The lease payments also include the exercise price
of a purchase option reasonably certain to be exercised

by the Company and payments of penalties for terminating
a lease, if the lease term reflects the Company exercising
the option to terminate. The variable lease payments that
do not depend on an index or a rate are recognised as
expense in the period on which the event or condition that
triggers the payment occurs.

In calculating the present value of lease payments, the
Company uses the incremental borrowing rate at the
lease commencement date if the interest rate implic-

it in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in the
in-substance fixed lease payments or a change in the
assessment to purchase the underlying asset.

Short-term leases and leases of low-value assets
The Company applies the short-term lease recognition ex-
emption to its short-term leases (i.e., those leases that have
a lease term of 12 months or less from the commencement

date and do not contain a purchase option). It also applies
the lease of low-value assets recognition exemption to leas-
es of office equipment that are considered of low value (i.e.,
below KZT 2,100 thousand). Lease payments on short-
term leases and leases of low-value assets are recognised
as expense on a straight-line basis over the lease term.

Offsetting of financial instruments
Financial assets and liabilities are offset and the net
amount is reported in the statement of financial position
when there is a legally enforceable right to set off the
recognised amounts and there is an intention to settle on
a net basis, or to realize the asset and settle the liability
simultaneously. The right of set-off must not be contin-
gent on a future event and must be legally enforceable in
all of the following circumstances:

¢ The normal course of business;

¢ The event of default; and

* The event of insolvency or bankruptcy of the entity

and all of the counterparties.

These conditions are not generally met in master netting
agreements, and the related assets and liabilities are
presented gross in the statement of financial position.

Renegotiated loans

Where possible, the Company seeks to restructure loans
rather than to take possession of collateral. This may
involve extending the payment arrangements and the
agreement of new loan conditions.

The Company derecognises a financial asset, such as

a loan to a customer, when the terms and conditions
have been renegotiated to the extent that, substantially,
it becomes a new loan, with the difference recognised

as a derecognition gain or loss, to the extent that an
impairment loss has not already been recorded. The
newly recognised loans are classified as Stage 1 for ECL
measurement purposes, unless the new loan is deemed
to be purchased or originated credit-impaired (POCI).
When assessing whether or not to derecognise a loan to

a customer, amongst others, the Company considers the
following factors:
» Change in currency of the loan;
» Change in counterparty;
+ If the modification is such that the instrument would
no longer meet the SPPI criterion.

If the modification does not result in cash flows that are
substantially different, the modification does not result in
derecognition. Based on the change in cash flows dis-
counted at the original effective interest rate, the Compa-
ny records a modification gain or loss, presented within
interest revenue calculated using effective interest rate

in the statement of comprehensive income, to the extent
that an impairment loss has not already been recorded.

For modifications not resulting in derecognition, the
Company also reassesses whether here has been a
significant increase in credit risk or whether the assets
should be classified as credit-impaired. Once an asset
has been classified as credit-impaired as the result of
modification, it will remain in Stage 3 for a minimum
6-month probation period. In order for the restructured
loan to be reclassified out of Stage 3, regular payments
of more than an insignificant amount of principal or interest
have been made during at least half of the probation period
in accordance with the modified payment schedule.

Derecognition of financial assets

and liabilities

Financial assets

A financial asset (or, where applicable a part of a finan-
cial asset or part of a group of similar financial assets) is
derecognised where:

* The rights to receive cash flows from the asset have
expired;

» The Company has transferred its rights to receive
cash flows from the asset, or retained the right to re-
ceive cash flows from the asset, but has assumed an
obligation to pay them in full without material delay to
a third party under a “pass-through” arrangement; and
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« The Company either (a) has transferred substantial-
ly all the risks and rewards of the asset, or (b) has
neither transferred nor retained substantially all the
risks and rewards of the asset, but has transferred
control of the asset.

Where the Company has transferred its rights to receive
cash flows from an asset and has neither transferred
nor retained substantially all the risks and rewards of
the asset nor transferred control of the asset, the asset
is recognised to the extent of the Company’s continuing
involvement in the asset.

Write-off

Financial assets are written off either partially or in their
entirety only when the Company has stopped pursuing
the recovery. If the amount to be written off is greater
than the accumulated loss allowance, the difference is
first treated as an addition to the allowance that is then
applied against the gross carrying amount. Any subse-
quent recoveries are credited to credit loss expense. A
write-off constitutes a derecognition event.

Financial liabilities
A financial liability is derecognised when the obligation
under the liability is discharged or cancelled or expires.

Where an existing financial liability is replaced by anoth-
er from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as
a derecognition of the original liability and the recogni-
tion of a new liability, and the difference in the respective
carrying amounts is recognised in profit or loss.

Taxation

Current corporate income tax expense is calculated in ac-
cordance with the tax legislation of the Republic of Kazakh-
stan. Deferred corporate income tax assets and liabilities
are calculated in respect of all temporary differences using
the liability method. Deferred corporate income taxes are

provided for all temporary differences arising between the
tax bases of assets and liabilities and their carrying values
for financial reporting purposes, except where the deferred
corporate income tax arises from the initial recognition of
goodwill or of an asset or liability in a transaction that is not

a business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or loss.

A deferred corporate tax asset is recorded only to the
extent that it is probable that taxable profit will be avail-
able against which the deductible temporary differences
can be utilised. Deferred corporate tax assets and liabili-
ties are measured at tax rates that are expected to apply
to the period when the asset is realised or the liability is
settled, based on tax rates that have been enacted or
substantively enacted at the reporting date.

The Republic of Kazakhstan also has various operating
taxes that are assessed on the Company’s activities.
These taxes are recorded in the statement of compre-
hensive income within Operating expenses.

Property and equipment

Property and equipment carried at cost, excluding the
costs of day-to-day servicing, less accumulated depre-
ciation and any accumulated impairment. Such cost
includes the cost of replacing part of equipment when
that cost is incurred if the recognition criteria are met.

Carrying values of property and equipment are reviewed
for impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable.

Depreciation of an asset begins when it is available for
use. Depreciation is calculated on a straight-line basis
over the following estimated useful lives:

Years
Computer hardware 2.5-10
Vehicles 5-10
Office furniture and equipment 2-10

Asset’s residual values, useful lives and methods are
reviewed, and adjusted as appropriate, at each financial
year-end.

Costs related to repairs and renewals are charged when
incurred and included in the statement of comprehensive
income within Operating expenses, unless they qualify
for capitalisation.

Intangible assets
Intangible assets include computer software and are
initially measured at cost.

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is fair value as at the
date of acquisition. Following initial recognition, intan-
gible assets are carried at cost less any accumulated
amortisation and any accumulated impairment losses.
Intangible assets with finite lives are amortised over

the useful economic lives of 10 years and assessed

for impairment whenever there is an indication that the
intangible asset may be impaired.

Provisions

Provisions are recognised when the Company has a
present legal or constructive obligation as a result of past
events, and it is probable that an outflow of resources
embodying economic benefits will be required to settle
the obligation and a reliable estimate of the amount of
obligation can be made.

Retirement and other employee benefit
obligations

The Company does not have any pension arrangements
separate from the State pension system of the Republic
of Kazakhstan, which requires current contributions by
the employer calculated as a percentage of current gross
salary payments; such expense is charged in the period
the related salaries are earned. In addition, the Company
has no significant post-retirement benefits.

Equity

Charter capital

Charter capital is classified as equity. Incremental costs
directly attributable to the issue of additional charter
capital are recognised as a deduction from equity, net of
any tax effects.

Dividends

Dividends are recognised as a liability and deducted
from equity at the reporting date only if they are declared
before or on the reporting date. Dividends are disclosed
when they are proposed before the reporting date or
proposed or declared after the reporting date but before
the financial statements are authorised for issue.

Contingent assets and liabilities

Contingent liabilities are not recognised in the statement
of financial position but are disclosed unless the possi-
bility of any outflow in settlement is remote. A contingent
asset is not recognised in the statement of financial po-
sition but disclosed when an inflow of economic benefits
is probable.

Recognition of income and expenses
Revenue is recognised to the extent that it is probable
that the economic benefits will flow to the Company and
the revenue can be reliably measured. The following
specific recognition criteria must also be met before
revenue is recognised:

Interest and similar revenue and expense
The Company calculates interest revenue on debt finan-
cial assets measured at amortised cost or at FVOCI by
applying the effective interest rate to the gross carrying
amount of financial assets other than credit-impaired
assets. Effective interest rate is the rate that exactly
discounts estimated future cash payments or receipts
through the expected life of the financial instrument or

a shorter period, where appropriate, to the net carrying
amount of the financial asset or financial liability. The
calculation takes into account all contractual terms of the
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financial instrument (for example, prepayment options)
and includes any fees or incremental costs that are
directly attributable to the instrument and are an integral
part of the effective interest rate, but not future credit
losses. The carrying amount of the financial asset or
financial liability is adjusted if the Company revises its
estimates of payments or receipts. The adjusted carrying
amount is calculated based on the original effective inter-
est rate and the change in carrying amount is recorded
as interest revenue or expense.

When a financial asset becomes credit-impaired, the
Company calculates interest revenue by applying the
effective interest rate to the net amortised cost of the
financial asset. If the financial assets cures and is no lon-
ger credit-impaired, the Company reverts to calculating
interest revenue on a gross basis.

For POCI financial assets, the Company calculates inter-
est revenue by calculating the credit-adjusted effective
interest rate and applying that rate to the amortised cost
of the asset. The credit-adjusted effective interest rate

is the interest rate that, at original recognition, discounts
the estimated future cash flows (including credit losses)
to the amortised cost of the POCI assets.

Interest revenue on all financial assets at FVPL is rec-
ognised using the contractual interest rate in “Other interest
revenue” in the statement of comprehensive income.

Foreign currency translation

The financial statements are presented in tenge, which
is the Company’s functional and presentation cur-
rency. Transactions in foreign currencies are initially
recorded in the functional currency at the official
exchange rate established by the National Bank of the
Republic of Kazakhstan (hereinafter—the “NBRK”)
ruling at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies are
retranslated at the functional currency rate of ex-
change ruling at the reporting date. Gains and losses

resulting from the translation of foreign currency trans-
actions are recognised in the statement of compre-
hensive income as net gains/(losses) from transac-
tions in foreign currencies. Non-monetary items that
are measured in terms of historical cost in a foreign
currency are translated using the exchange rates as

at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are
translated using the official exchange rates at the date
when the fair value was determined.

Differences between the contractual exchange rate of a
transaction in a foreign currency and the official ex-
change rate on the date of the transaction are included
in net losses from transactions in foreign currencies.
The official exchange rates established by the NBRK as
at 31 December 2020 and 2019 were KZT 420.71 and
KZT 381.18 to US dollar 1, respectively.

Standards issued but not yet effective

The new and amended standards and interpretations
that are issued, but not yet effective, up to the date of
issuance of the Company’s financial statements are dis-
closed below. The Company intends to adopt these new
and amended standards and interpretations, if applica-
ble, when they become effective.

IFRS 17 Insurance Contracts

In May 2017, the IASB issued IFRS 17 Insurance Contracts
(IFRS 17), a comprehensive new accounting standard for
insurance contracts covering recognition and measure-
ment, presentation and disclosure. Once effective, IFRS 17
will replace IFRS 4 Insurance Contracts (IFRS 4) that was
issued in 2005. IFRS 17 applies to all types of insurance
contracts (i.e., life, non-life, direct insurance and re-insur-
ance), regardless of the type of entities that issue them, as
well as to certain guarantees and financial instruments with
discretionary participation features.

A few scope exceptions will apply. The overall objec-
tive of IFRS 17 is to provide an accounting model for

insurance contracts that is more useful and consistent
for insurers. In contrast to the requirements in IFRS 4,
which are largely based on grandfathering previous local
accounting policies, IFRS 17 provides a comprehensive
model for insurance contracts, covering all relevant
accounting aspects.

Credit cards and similar products that provide insurance
coverage: most issuers of these products will be able

to continue with their existing accounting treatment as

a financial instrument under IFRS 9. IFRS 17 excludes
from its scope credit card contracts (and other similar
contracts that provide credit or payment arrangements)
that meet the definition of an insurance contract if, and
only if, the entity does not reflect an assessment of the
insurance risk associated with an individual customer in
setting the price of the contract with that customer.

When the insurance coverage is provided as part of
the contractual terms of the credit card, the issuer is
required to:

» Separate the insurance coverage component and
apply IFRS 17 to it;

» Apply other applicable standards (such as IFRS 9,
IFRS 15 Revenue from Contracts with Customers
or IAS 37 Provisions, Contingent Liabilities and
Contingent Assets) to the other components.

Loan contracts that meet the definition of insurance but
limit the compensation for insured events to the amount
otherwise required to settle the policyholder’s obligation
created by the contract: issuers of such loans—e.g.

a loan with waiver on death—have an option to apply
IFRS 9 or IFRS 17. The election would be made at a
portfolio level and would be irrevocable.

IFRS 17 is effective for reporting periods beginning on or
after 1 January 2023, with comparative figures required.
Early application is permitted, provided the entity also
applies IFRS 9 and IFRS 15 on or before the date it first
applies IFRS 17.

The Company is currently in the process of assessing
the impact of adopting IFRS 17 on its financial state-
ments.

IFRS 9 Financial Instruments—Fees in

the ‘10 per cent’ test for derecognition of
financial liabilities

As part of its 2018-2020 Annual Improvements to IFRS
standards process, the IASB issued an amendment
to IFRS 9. The amendment clarifies the fees that an
entity includes when assessing whether the terms of
a new or modified financial liability are substantially
different from the terms of the original financial lia-
bility. These fees include only those paid or received
between the borrower and the lender, including fees
paid or received by either the borrower or lender on
the other’s behalf.

An entity applies the amendment to financial liabilities
that are modified or exchanged on or after the beginning
of the annual reporting period in which the entity first
applies the amendment.

The amendment is effective for annual reporting peri-
ods beginning on or after 1 January 2022 with ear-
lier adoption permitted. The Company will apply the
amendments to financial liabilities that are modified
or exchanged on or after the beginning of the annual
period in which it will first apply the amendment and
does not expect this will result in a material impact on
its financial statements.

Interest Rate Benchmark Reform—Phase

2 Amendments to IFRS 9, IAS 39, IFRS 7,
IFRS 4 and IFRS 16

In August 2020 the IASB issued Interest Rate Bench-
mark Reform—Phase 2 Amendments to IFRS 9, IAS

39, IFRS 7, IFRS 4 and IFRS 16 (IBOR reform Phase 2),
to address the accounting issues which arise upon the
replacement of an inter-bank offer rate (IBOR) with a risk
free-rate (RFR).
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IBOR reform Phase 2 includes a number of reliefs and
additional disclosures. The reliefs apply upon the transi-
tion of a financial instrument from an IBOR to a RFR.

Interest Rate Benchmark Reform—Phase

2 Amendments to IFRS 9, IAS 39, IFRS 7,
IFRS 4 and IFRS 16 (continued)

Changes to the basis for determining contractual cash
flows as a result of interest rate benchmark reform

are required as a practical expedient to be treated as
changes to a floating interest rate, provided that, for
the financial instrument, the transition from the IBOR
benchmark rate to RFR takes place on an economically
equivalent basis.

The Company will apply IBOR reform Phase 2 from
1 January 2021.

4. SIGNIFICANT ACCOUNTING JUDG-
MENTS AND ESTIMATES

Estimation uncertainty

In the process of applying the Company’s accounting
policies, management has used its judgements and
made estimates in determining the amounts recognised
in the financial statements. The most significant use of
judgements and estimates are as follows:

COVID-19

The rapid spread of the COVID-19 pandemic in 2020,
as well as related public health and social measures,
have had an impact on the activities of entities in
various sectors of the economy. The following chang-
es in the economic environment continue to affect the
Company’s activities:

» Reduced industrial production and activities in many
sectors of the economy as a result of government
restrictions related to the COVID-19 pandemic;

* Implementation of measures of state support to the
population and business related to the COVID-19
pandemic;

« Significant depreciation of tenge exchange rate
against major foreign currencies, high volatility in
the foreign exchange market;

» Offering borrowers changes to certain loan terms,
including government support programs;

» Expansion of the product offering to clients via
remote service channels;

» Changes in the macroeconomic indicators used in
the models for estimating ECL allowance.

Due to the high level of uncertainty, as well as limited
up-to-date and consistent information about the actual
financial position of the Company’s counterparties and
borrowers, it is not possible to present a comprehensive
quantitative assessment of the impact of changes in the
economic environment on the Company’s 2020 financial
performance in these financial statements.

Fair values of financial instruments

Where the fair values of financial assets and financial
liabilities recorded in the statement of financial posi-

tion cannot be derived from active markets, they are
determined using a variety of valuation techniques that
include the use of mathematical models. The input to
these models is taken from observable markets where
possible, but where this is not feasible, a degree of judg-
ment is required in establishing fair values. Additional
details are provided in Note 17.

Impairment losses on financial assets

The measurement of impairment losses across all
categories of financial assets requires judgement, in
particular, the estimation of the amount and timing of
future cash flows and collateral values when determining
impairment losses and the assessment of a significant
increase in credit risk. These estimates are driven by a
number of factors, changes in which can result in differ-
ent levels of allowances. The Company’s ECL calcula-
tions are outputs of complex models with a number of
underlying assumptions regarding the choice of variable
inputs and their interdependencies. Elements of the ECL

models that are considered accounting judgements and
estimates include:

* The Company’s criteria for assessing if there has
been a significant increase in credit risk and so
allowances for financial assets should be measured
on a LTECL basis and the qualitative assessment;

» The segmentation of financial assets when their
ECL is assessed on a collective basis;

» Development of ECL models, including the various
formulae and the choice of inputs;

» Determination of associations between macroeco-
nomic scenarios and, economic inputs, such as
GDP, and the effect on PD;

» Selection of forward-looking macroeconomic sce-
narios and their probability weightings, to derive the
economic inputs into the ECL models.

More details are provided in Notes 7 and 16.

Taxation

The Republic of Kazakhstan currently has a single
Tax Code that regulates main taxation matters.
The existing taxes include corporate income tax,
social and other taxes. Implementation of these
regulations is often unclear or non-existent and
only an insignificant number of precedents have
been established. Often, differing opinions regard-
ing legal interpretation exist both among and within
government ministries and organisations; thus
creating uncertainties and areas of conflict. Tax
declarations, together with other legal compliance
areas (as examples, customs and currency control
matters) are subject to review and investigation by a
number of authorities, which are enabled by law to
impose severe fines, penalties and forfeits. These
facts create tax risks in Kazakhstan substantially
more significant than typically found in countries
with more developed tax systems.

Management believes that the Company is in compli-
ance with the tax laws of the Republic of Kazakhstan

regulating its operations. However, the risk remains that
respective authorities could take differing positions with
regard to interpretive tax issues.

Determining the lease term of contracts
with renewal options

The Company determines the lease term as the
non-cancellable term of the lease, together with any
periods covered by an option to extend the lease if it is
reasonably certain to be exercised, or any periods cov-
ered by an option to terminate the lease, if it is reason-
ably certain not to be exercised.

The Company has the option, under some of its leases
to lease the assets for additional terms of three to five
years. The Company applies judgement in evaluating
whether it is reasonably certain to exercise the option to
renew. That is, it considers all relevant factors that create
an economic incentive for it to exercise the renewal.
After the commencement date, the Company reassess-
es the lease term if there is a significant event or change
in circumstances that is within its control and affects its
ability to exercise (or not to exercise) the option to renew
(e.g., a change in business strategy).

Leases—estimating the incremental
borrowing rate

The Company cannot readily determine the interest rate
implicit in the lease, therefore, it uses its incremental bor-
rowing rate (IBR) to measure lease liabilities. The IBR is
the rate of interest that the Company would have to pay
to borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value
to the right-of-use asset in a similar economic environ-
ment. The IBR therefore reflects what the Company
‘would have to pay’, which requires estimation when no
observable rates are available or when they need to be
adjusted to reflect the terms and conditions of the lease.
The Company estimates the IBR using observable inputs
(such as market interest rates) when available and is
required to make certain entity-specific estimates.
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5. CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise the following:

Cash on hand

As at 31 December 2020 and 2019 all balances of cash
and cash equivalents are allocated to Stage 1 for ECL

2020 2019 measurement purpose. An analysis of changes in the

684 521
are as follows:

Current accounts with banks

508,555 427,063

ECL allowances during the years ended 31 December

: —— 2020 2019
;:)m deassems'ts with banks upto 454 500 - ECL allowance as at 1 January  (2,589) -
659,239 427584 Net changes in ECL (Note 13) (311) (2,589)
Transfer to amounts due from 2074 a

Less: ECL allowance (826) (2,589) credit institutions (Note 6) ’
Cash and cash equivalents 658,413 424,995 As at 31 December (826) (2,589)

6. AMOUNTS DUE FROM CREDIT INSTITUTIONS
As at 31 December 2020, amounts due from credit institutions comprise bal-
ance of current account of KZT 7,324 thousand with Tengri Bank JSC.

In accordance with the resolution of the Board of the Agency No. 80 dated
17 September 2020, the license to conduct banking and other operations

of Tengri Bank JSC was revoked. In this regard, the Company recognised a
100% ECL allowance on amounts on current account with Tengri Bank JSC,

which as at 31 December 2020 was equal to KZT 7,324 thousand.

An analysis of changes in the ECL allowance on amounts due from credit

institutions during the year ended 31 December 2020 is as follows:

Stage 2 Stage 3 Total
ECL allowance as at 1 January - - -
ey eow - o
Transfer to Stage 3 2,074 (2,074) -
Net changes in ECL (Note 13) - (5,250) (5,250)
As at 31 December - (7,324) (7,324)

7. LOANS TO CUSTOMERS

Loans to customers comprise the following:

2020 2019
Group loans 2,327,440 2,977,528
Individual loans 6,041,457 4,151,036
Gross loans to customers 8,368,897 7,128,564
Less: ECL allowance (394,773) (370,737)
Loans to customers 7,974,124 6,757,827

Group loans are unsecured loans granted to groups of
borrowers, who sign loan agreements with joint obliga-
tion to repay their loans.

As at 31 December 2020 and 2019 loans to customers
mainly comprise loans issued to individuals.

ECL allowance of loans to customers

An analysis of changes in the gross carrying value and
corresponding ECL allowance in relation to group loans
during the year ended 31 December 2020 is as follows:

Group loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2020 2,854,621 29,954 92,953 2,977,528
New assets originated 2,319,971 - — 2,319,971
Assets repaid (2,856,443) (64,207) (47,795) (2,968,445)
Net change in accrued interest (14,943) 1,504 3,263 (10,176)
Transfers to Stage 1 551,866 (522,013) (29,853) -
Transfers to Stage 2 (721,185) 769,754 (48,569) -
Transfers to Stage 3 - (145,593) 145,593 -
Chahges.to contractual.cas.,h flows due. t.o (10,373) (216) 3 (10,589)
modifications not resulting in derecognition

Recoveries - - 32,726 32,726
Amounts written off - - (13,575) (13,575)
As at 31 December 2020 2,123,514 69,183 134,743 2,327,440
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Individual loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2020 (89,978) (21,780) (59,446) (171,204)
New assets originated (220,511) - - (220,511)
Assets repaid 117,600 49,280 22,153 189,033
Transfers to Stage 1 (417,393) 397,568 19,825 -
Transfers to Stage 2 16,522 (67,855) 51,333 -
Transfers to Stage 3 - 85,860 (85,860) -
Impact on ECL of exposures transferred

between stages and changes to models and 518,212 (488,128) (80,434) (50,350)
inputs used for ECL calculations

Unwinding of discount - - (3,636) (3,636)
modihoaions ot sesuting in derecogniton 3 368 - 751
Recoveries - - (15,932) (15,932)
Amounts written off - — 39,847 39,847
As at 31 December 2020 (75,165) (44,687) (112,150) (232,002)
An analysis of changes in the gross carrying value and corresponding ECL

allowance in relation to group loans during the year ended 31 December

2019 is as follows:

Group loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2019 2,816,720 38,420 30,448 2,885,588
New assets originated 3,556,824 - - 3,556,824
Assets repaid (3,350,607) (59,548) (83,141) (3,493,296)
Net change in accrued interest (6,233) 288 4,037 (1,908)
Transfers to Stage 1 46,542 (42,833) (3,709) -
Transfers to Stage 2 (208,625) 214,006 (5,381) -
Transfers to Stage 3 - (120,379) 120,379 -
Recoveries - - 71,675 71,675
Amounts written off - - (41,355) (41,355)
As at 31 December 2019 2,854,621 29,954 92,953 2,977,528

Group loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2020 (87,330) (19,264) (92,939) (199,533)
New assets originated (95,700) - - (95,700)
Assets repaid 100,250 32,342 42,265 174,857
Transfers to Stage 1 (357,740) 327,887 29,853 -
Transfers to Stage 2 19,841 (68,410) 48,569 -
Transfers to Stage 3 - 93,634 (93,634) -
Impact on ECL of exposures transferred

between stages and changes to models and 378,870 (386,948) (12,413) (20,491)
inputs used for ECL calculations

Unwinding of discount - - (3,143) (3,143)
mocifotions not resling In derecogniion 352 3 - 390
Recoveries - - (32,726) (32,726)
Amounts written off - — 13,575 13,575
As at 31 December 2020 (41,457) (20,721) (100,593) (162,771)
An analysis of changes in the gross carrying value and corresponding ECL

allowance in relation to individual loans during the year ended 31 December

2020 is as follows:

Individual loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2020 4,038,938 45,640 66,458 4,151,036
New assets originated 7,312,743 — - 7,312,743
Assets repaid (5,289,855) (103,563) (25,071) (5,418,489)
Net change in accrued interest 17,385 5,542 12,376 35,303
Transfers to Stage 1 877,031 (850,646) (26,385) -
Transfers to Stage 2 (1,222,233) 1,291,104 (68,871) —
Transfers to Stage 3 (18,641) (233,687) 252,328 -
Changes to contractual cash flows due to

modif?cations not resulting in derecognition (10,882) (4,200) (139) (15,221)
Recoveries - — 15,932 15,932
Amounts written off - - (39,847) (39,847)
As at 31 December 2020 5,704,486 150,190 186,781 6,041,457
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Group loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2019 (51,193) (19,816) (30,448) (101,457)
New assets originated (86,728) - - (86,728)
Assets repaid 81,024 34,556 82,760 198,340
Transfers to Stage 1 (28,529) 24,819 3,710 -
Transfers to Stage 2 5,087 (10,468) 5,381 -
Transfers to Stage 3 - 69,753 (69,753) -
Impact on ECL of exposures transferred

between stages and changes to inputs used (6,991) (118,108) (48,617) (173,716)
for ECL calculations

Unwinding of discount - - (5,652) (5,652)
Recoveries - - (71,675) (71,675)
Amounts written off - - 41,355 41,355
As at 31 December 2019 (87,330) (19,264) (92,939) (199,533)
An analysis of changes in the gross carrying value and corresponding ECL
allowance in relation to individual loans during the year ended 31 December
2020 is as follows:

Individual loans Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2019 2,354,896 16,438 7,423 2,378,757
New assets originated 4,909,597 - - 4,909,597
Assets repaid (3,136,418) (20,130) (26,975) (3,183,523)
Net change in accrued interest 31,124 3,379 5,945 40,448
Transfers to Stage 1 51,487 (48,971) (2,516) -
Transfers to Stage 2 (171,748) 174,087 (2,339) -
Transfers to Stage 3 - (79,163) 79,163 -
Recoveries - — 26,928 26,928
Amounts written off - - (21171) (21,171)
As at 31 December 2019 4,038,938 45,640 66,458 4,151,036

Individual loans Stage 1 Stage 2 Stage 3 Total
ECL allowance as at 1 January 2019 (28,055) (9,018) (7,423) (44,496)
New assets originated (88,379) - - (88,379)
Assets repaid 53,618 9,273 26,958 89,849
Transfers to Stage 1 (27,248) 25118 2,130 -
Transfers to Stage 2 2,630 (4,969) 2,339 -
Transfers to Stage 3 - 41,587 (41,587) -
Impact on ECL of exposures transferred

between stages and changes to inputs used (2,544) (83,771) (32,985) (119,300)
for ECL calculations

Unwinding of discount - - (3,121) (3,121)
Recoveries - - (26,928) (26,928)
Amounts written off - - 21171 21,171
As at 31 December 2019 (89,978) (21,780) (59,446) (171,204)

In 2020, weights of economic inputs were taken into ac-
count in the ECL model in order to determine the probability
of default of loans to customers. As a result of changes total
amount of ECL allowance increased by KZT 26,485 thou-
sand. During 2020 the Company also introduced changes
to estimation of Loss Given Default on loans to customers
which previously was assessed based on expectations of
recoveries from sale of collaterall. As a result of ECL model
validation process the Company reassessed its approach
to calculation of Loss Given Default using historical infor-
mation on cash recoveries in the events of default. The
effect of the introduced change amounted to KZT 208,126
thousand of decrease in ECL allowance.

Modified and restructured loans

The Company derecognises a financial asset, such as

a loan to a customer, when the terms and conditions

have been renegotiated to the extent that, substantially, it
becomes a new loan, with the difference recognised as a
derecognition gain or loss, to the extent that an impairment
loss has not already been recorded. The newly recognised
loans are classified as Stage 1 for ECL measurement pur-
poses, unless the new loan is deemed to be POCI.
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If the modification does not result in cash flows that are
substantially different, the modification does not result in
derecognition. Based on the change in cash flows dis-
counted at the original effective interest rate, the Compa-
ny records a modification gain or loss, to the extent that
an impairment loss has not already been recorded.

As at 31 December 2020, the Company introduced
certain changes in its process of estimation of expected
credit losses in the context of the ongoing COVID-19
pandemic. In particular, the Company has revised indi-
cators of significant increase in credit risk and does not
automatically consider the credit risk to have significantly
increased in the case of modification of loans being part
of the Government support measures. The Company
also updated forward-looking information, including
forecast of macroeconomic indicators and scenarios
weights.

During 2020, the Company has modified the terms and
conditions of certain loans, including introduction of pay-
ment holidays, as part of the measures introduced by the
Government related to consequences of COVID 19 pan-
demic. The Company considered these modifications to
be non-substantial. As a result, the Company recognised
loss on modification of loans to customers, not resulting
in derecognition in the amount of KZT 25,810 thousand,
accounted within interest revenue on loans to customers
of the statement of comprehensive income.

2020 2019
Loans to customers
modified during the period
o aamen -
Net losses on modification
of loans to customers not 25,810 -

resulting in derecognition

Collateral and other credit enhancements
The amount and type of collateral required depends on
an assessment of the credit risk of the counterparty.
Guidelines are implemented regarding the acceptability
of types of collateral and valuation parameters.

The main types of collateral obtained are as follows:
¢ Guarantees;
* Inventory;
* Real estate;
* Vehicles.

Recoverability of loans mainly depends on creditwor-
thiness of the borrower rather than on collateral. The
Company’s policy provides for foreclosure by selling the
collateral in exceptional cases. This is supported by pre-
vious experience of obtaining and selling the collateral in
the event of the borrower’s inability to meet its obliga-
tions to the Company.

In absence of collateral or other credit enhancements,
ECL in respect of Stage 3 loans to customers as at 31
December 2020 and 2019 would have been higher by:

2020 2019
Individual loans 19,421 7,012
19,421 7,012

Concentration of loans to customers

As at 31 December 2020 and 2019, the Company has

no borrowers or groups of interrelated borrowers whose
loan balances exceed 10% of the Company’s equity. Ac-
cording to the legislation of the Republic of Kazakhstan,
the maximum amount of a microloan to a single borrower
equals to KZT 55,560 thousand as at 31 December 2020
(as at 31 Decemeber 2019: KZT 20,200 thousand).

8. RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES

Movements in right-of-use assets and lease liabilities are
as follows:

Right-of- Lease

use assets liabilities

As at 1 January 2019 95,779 92,688
Additions 74,780 74,780
Depreciation expense (63,706) -
Interest expense - 16,493
Payments - (73,293)
As at 31 December 2019 106,853 110,668
Additions 10,965 10,965
Depreciation expense (80,037) -
Interest expense - 8,329
Payments - (95,422)
As at 31 December 2020 37,781 34,540

Right-of-use assets are represented by the Company’s
right to use premises under lease agreements. The
Company recognised rent expense from short-term leas-
es of KZT 8,918 thousand for the year ended 31 Decem-
ber 2020 (in 2019: KZT 14,289 thousand) (Note 14).

9. OTHER ASSETS AND LIABILITIES
Movements in right-of-use assets and lease liabilities are
as follows:

2020 2019
Other accounts receivable 3,332 14,854
Less: ECL allowance - (11,379)
Other financial assets 3,332 3,475
Advances paid 18,428 13,414
Inventories 2,918 1,535
Prepaid expenses 451 2,561
Prepaid ta?<es other than 66 B
corporate income tax
Other 4,934 6,139
Other non-financial assets 26,797 23,649
Other assets 30,129 27,124

An analysis of change in the ECL allowance in relation to
other financial assets during the years ended 31 Decem-
ber are as follows:

Stage 3
2020 2019
ECL allowance as at 1 Jan. (11,379) (5,583)
Net change during the year - (5,796)

Amounts written off 11,379 -

As at 31 December 2020 - (11,379)
Other liabilities comprise the following:

2020 2019

Payables to employees 27,399 24,679

Payables to suppliers 24,578 14,394

Other payables - 13,230

Other financial liabilities 51,977 52,303
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2020 2019

Taxes payable other than

. 49,433 25,878
corporate income tax

Accrued expenses on unused 34,784 27,536

vacations
Other payables 1,513 2,536
Other non-financial liabilities 85,730 55,950
Other liabilities 137,707 108,253
10. AMOUNTS DUE TO
CREDIT INSTITUTIONS

Amounts due to credit institutions comprise the following:

2020 2019

Loans from investment

6,513,869 5,711,615
funds

Amounts due to credit

v 6,513,869 5,711,615
institutions

As at 31 December 2020 and 2019, the Company had
borrowings from 13 investment funds.

During 2020 the Company renegotiated contractual
terms of a number of loan agreements with investment
funds, including maturity dates and interest rates. As a
result of modification of terms of the loan agreements,
the Company recognised a loss of KZT 44,546 thousand
in the statement of comprehensive income. The effect

of modification will be amortised during the remaining
terms of the loans.

Covenants

As at 31 December 2020 and 2019, the Company com-
plied with all financial covenants implied by loan agree-
ments with credit institutions.

11. TAXATION

Corporate income tax expense comprises:
2020 2019

Current corporate income tax

105,647 100,633
charge

Deferred corporate income tax
(benefit)/charge—origination and (4,685) 8,414
reversal of temporary differences

Corporate income tax expense 100,962 109,047

The Republic of Kazakhstan is the only tax jurisdiction in
which the Company’s income is taxable. In accordance
with tax legislation the applied corporate income tax rate
is 20% in 2020 and 2019.

As at 31 December 2020, current corporate income
tax liabilities comprised KZT 14,122 thousand. As at 31
December 2019 current corporate income tax assets
comprised KZT 21,542 thousand.

The reconciliation between the corporate income tax ex-
pense in the accompanying financial statements and profit
before corporate income tax multiplied by the statutory tax
rate for the years ended 31 December is as follows:

2020 2019

Profit before corporate

. 470,941 491,660
income tax expense

Statutory corporate income tax

20% 20%
rate

Theoretical corporate income

tax expense at the statutory rate 94,188 98,332

Non-deductible losses from

. . 2,922 2,839
foreign currencies

Non-deductible other

. : . - 1,677
impairment and provisions

Deferred tax assets and deferred tax liabilities
Temporary differences between the carrying amounts of
assets and liabilities recorded in the financial statements and
the amounts used for the purposes of calculation of taxable
base, give rise to net deferred tax assets and liabilities as

at 31 December 2020 and 2019. The future tax benefits will
only be received in the event that there are no changes in
the legislation of Kazakhstan that would adversely affect the
Company’s ability to utilise such benefits in future periods.

Deferred corporate income tax assets and liabilities as at
31 December and their movements for the respective years
comprise:

Non-deductible operating

3,852 6,199
expenses

Corporate income tax expense 100,962 109,047

Origination Origination
and reversal and reversal
Effect of  of temporary of temporary
adopting  differences in differences in
2018 IFRS 16 profit or loss 2019  profit or loss 2020
Tax effect of deductible temporary differ-
ences
Accru.ed expenses on unused 6,612 B (11105) 5,507 1,450 6,057
vacations
Other taxes - - 653 653 264 917
Lease liabilities - 18,534 3,600 22,134 (15,226) 6,908
Loans to customers - - - - 2,451 2,451
Amounts due to credit institutions - - - - 4,941 4,941
Deferred corporate income 6,612 18,534 3148 28,294 (6120) 22174
tax assets
Tax effect of taxable temporary differences
Property and equipment and
intangible assets (4,847) (9,024) (13,871) (3,249) (17,120)
Right-of-use assets - (18,534) (2,837) (21,371) 14,054 (7,317)
Amounts due to credit institutions (299) - 299 - - -
Deferred corporate income tax (5146)  (18,534) (11,562) (35,242) 10,805 (24,437)
liabilities
Net deferred corporate income 1.466 a (8.414)  (6,948) 4,685 (2,263)

tax assets/ (liabilities)
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12. EQUITY

As at 31 December 2020 the Company’s paid and out-
standing charter capital was equal to KZT 553,797 thou-
sand (as at 31 December 2019: KZT 341,297 thousand).

On 4 November 2020, BOPA Pte LTD made addition-
al cash contribution for KZT 212,500 thousand to the
charter capital.

13.CREDIT LOSS EXPENSE

The table below shows the ECL charges on finance in-
struments recognised in the statement of comprehensive
income for the year ended 31 December 2020:

Notes Stage 1 Stage 2 Stage 3 Total
Cash and cash equivalents 5 (311) - - (311)
Amounts due from credit institutions 6 - - (5,250) (5,250)
Loans to customers 7 799,456 (793,048) (28,429) (22,021)
Credit loss expense 799,145 (793,048) (33,679) (27,582)
The table below shows the ECL charges on finance
instruments recognised in the statement of comprehensive
income for the year ended 31 December 2019:
Notes Stage 1 Stage 2 Stage 3 Total
Cash and cash equivalents 5 (2,589) - - (2,589)
Loans to customers 7 (50,000) (158,050) 28,116 (179,934)
Other financial assets 9 - - (5,796) (5,796)
Credit loss expense (52,589) (158,050) 22,320 (188,319)

14. OPERATING EXPENSES
Operating expenses comprise the following:
2020 2019

Salaries, bonuses and related taxes 870,595 738,149
Depreciation and amortisation 125,504 96,765
Professional services 115,287 93,141
Transportation 68,126 76,304
Bank charges 30,695 32,300
Business trip and representative expenses 24,203 69,450
Communication and information services 17,492 15,392
Office supplies 12,789 17,632
Advertising and marketing 9,071 22,534
Rent 8,918 14,289
Repair and maintenance 4142 7,904
Training of personnel 1,201 6,442
Taxes other than income tax 296 3,049
Database maintenance services 217 2,841
Other 67,423 86,273
Operating expenses 1,355,959 1,282,465

15. COMMITMENTS AND

CONTINGENCIES

Political and economic environment

The Republic of Kazakhstan continues economic
reforms and development of its legal, tax and regulato-
ry frameworks as required by a market economy. The
future stability of the Kazakhstani economy is largely
dependent upon these reforms and developments and
the effectiveness of economic, financial and monetary
measures undertaken by the Government.

Due to the current situation with the COVID-19 pandem-
ic, there remains uncertainty about further development
of the pandemic and its duration, as well as the extent
of possible economic recovery in the near term. The
Government continues to take various measures, and

their influence continues to develop. Therefore, the
management of the Company continuously assesses
the increased risks, as well as the consequences of the
pandemic and the measures taken by the government.

Legal

In the ordinary course of business, the Company is
subject to legal actions and complaints. Management
believes that the ultimate liability, if any, arising from
such actions or complaints will not have a material
adverse effect on the financial condition or the results
of future operations of the Company, no provision were
recognised in the financial statements.
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Tax contingencies

Various types of legislation and regulations are not al-
ways clearly written and their interpretation is subject to
the opinions of the local tax inspectors and the Ministry
of Finance of the Republic of Kazakhstan. Instances of
inconsistent opinions between local, regional and nation-
al tax authorities are not unusual. The current regime of
penalties and profit related to reported and discovered
violations of Kazakhstan laws, decrees and related reg-
ulations are severe. Penalties include confiscation of the
amounts at issue (for currency law violations), as well as
fines of generally 50% of the taxes unpaid.

The Company believes that it has paid or accrued all
taxes that are applicable. Where legislation concerning
the provision of taxes unclear, the Company has accrued
tax liabilities based on management’s best estimate.
The Company’s policy is to recognise provisions in the
accounting period in which a loss is deemed probable
and the amount is reasonably determinable.

Because of the uncertainties associated with the Kazakh-
stan tax system, the ultimate amount of taxes, penalties
and fines, if any, may be in excess of the amount expensed
to date and accrued at 31 December 2020. Although such
amounts are possible and may be material, it is the opinion
of the Company’s management that these amounts are
either not probable, not reasonably determinable, or both.

16. RISK MANAGEMENT
Management of risks is fundamental to the Company’s
business and is an essential element of the Company’s
operations. The main risks inherent to the Company’s
operations are:

* Credit risk;

* Operational risk;

+ Liquidity risk;

* Market risk.
The Company recognises that it is essential to have
efficient and effective risk management processes in
place. To enable this, the Company has established a

risk management framework, whose main purpose is to
protect the Company from risk and allow it to achieve its
performance objectives.

Credit and market risks and liquidity risk are managed
and controlled through the Company’s various commit-
tee system, including the Credit Committee. Both exter-
nal and internal risk factors are identified and managed
within the Company’s organisational structure.

Risk management structure

The Company’s risk management policies aim to identify,
analyse and manage the risks faced by the Company,

to set appropriate risk limits and controls, and to contin-
uously monitor risk levels and adherence to limits. Risk
management policies and procedures are reviewed reg-
ularly to reflect changes in market conditions, products
and services offered and emerging best practice.

Supervisory Board

Supervisory Board of the Company has overall re-
sponsibility for the oversight of the risk management
framework, overseeing the management of key risks and
reviewing its risk management policies and procedures
as well as approving significantly large exposures.

Executive management

The responsibility of the Executive Management is to
monitor the risk management process in the Company.
Executive management ensures that the Company oper-
ates within the established risk limits. In turn, the relevant
departments directly manage certain types of risks, and
together with a lawyer, they constantly monitor compliance
with the requirements of the current legislation.

Risk Committee

The Risk Committee has overall responsibility for devel-
oping a risk management strategy and implementing risk
principles, concepts, policies and limits. It is responsible for
significant risk management issues and monitors the imple-
mentation of relevant decisions made in relation to risks.

Audit Committee

The main purpose of the Audit Committee is to assist
the effective implementation of control functions over the
financial and economic activities of the Company by the
Supervisory Board, evaluate the adequacy of the internal
control system, and monitor the effectiveness of internal
and external audit activities.

Risk management

The Risk Management Unit is responsible for implement-
ing and implementing risk management procedures to
ensure an independent control process.

Internal audit

The Company’s risk management processes are audited an-
nually by the Internal Audit Department, which verifies both the
adequacy of the procedures and the Company’s compliance
with these procedures. The Internal Audit Department dis-
cusses the results of its audits with management and submits
its findings and recommendations to the Audit Committee.

Credit risk

Credit risk is the risk that the Company will incur a loss be-
cause its customers, clients or counterparties fail to discharge
their contractual obligations. The Company manages and
controls credit risk through the application of approved policies
and procedures, including requirements for setting and
meeting credit risk concentration limits, as well as through the
establishment of credit committees, whose functions include
active monitoring of credit risk. The Credit Policy is reviewed
and approved by the Supervisory Board.

The Company’s credit policy sets out:

* Procedures for review and approval loan applica-
tions;

* Methodology of borrower’s creditworthiness as-
sessment;

* Methodology of proposed collateral assessment;

* Requirements to loan documentation;

» Procedures of on-going monitoring of loans and
other credit risk bearing products.

The Company continuously monitors the status of indi-
vidual loans and other credit risks. In addition to ana-
lyzing individual borrowers, the Company evaluates the
loan portfolio as a whole in relation to the concentration
of loans and market risks.

Impairment assessment

The Company calculates ECL on a group basis ac-
cording to the migration matrix adjusted for the impact
of the macroeconomic factors to measure the expect-
ed cash shortfalls, discounted at the effective interest
rate or its approximate value. A cash shortfall is the
difference between the cash flows that are due to an
entity in accordance with the contract and the cash
flows that the entity expects to receive. The mechan-
ics of the ECL calculations are outlined below and the
key elements are as follows:

Probability of Default (PD)
The Probability of Default is an estimate of the like-
lihood of default over a given time horizon. A default
may only happen at a certain time over the as-
sessed period, if the facility has not been previously
derecognised and is still in the portfolio.

Exposure at Default (EAD)
The Exposure at Default is an estimate of the expo-
sure at a future default date, taking into account ex-
pected changes in the exposure after the reporting
date, including repayments of principal and interest,
whether scheduled by contract or otherwise, expect-
ed drawdowns on committed facilities, and accrued
interest from missed payments.

Loss Given Default (LGD)
The Loss Given Default is an estimate of the loss
arising in the case where a default occurs at a given
time. It is based on the difference between the
contractual cash flows due and those that the lender
would expect to receive, including from the realisa-
tion of any collateral. It is usually expressed as a
percentage of the EAD.
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The ECL allowance is based on the credit losses expect-
ed to arise over the life of the asset (the lifetime expected
credit loss or LTECL), unless there has been no signif-
icant increase in credit risk since origination, in which
case, the allowance is based on the 12 months’ expect-
ed credit loss (12mECL). The 12mECL is the portion of
LTECL that represent the ECLs that result from default
events on a financial instrument that are possible within
the 12 months after the reporting date. Both LTECL and
12mECL are calculated on either an individual basis or a
collective basis, depending on the nature of the underly-
ing portfolio of financial instruments.

The Company has developed a policy to assess at the
end of each reporting period whether there has been
a significant increase in the credit risk of a financial
instrument since initial recognition, by taking into ac-
count changes in the risk of default over the remaining
life of the financial instrument. Based on the process
described above, the Company combines its loans into
the following groups:

Stage 1:
When loans are first recognised, the Company recognis-
es an allowance based on 12mECL. Stage 1 loans also
include facilities where the credit risk has improved and
the loan has been reclassified from Stage 2.

Stage 2:
When a loan has shown a significant increase in
credit risk since origination, the Company records an
allowance for the LTECL. Stage 2 loans also include
facilities, where the credit risk has improved and the
loan has been reclassified from Stage 3.

Stage 3:
Loans considered credit-impaired. The Company
records an allowance for the LTECL.

POCI:
Purchased or originated credit impaired (POCI) as-
sets are financial assets that are credit impaired on
initial recognition. POCI assets are recorded at fair
value at original recognition and interest revenue is

subsequently recognised based on a credit-adjusted
EIR. ECL are only recognised or released to the ex-
tent that there is a subsequent change in the lifetime
expected credit losses.

Definition of default and cure

The Company considers a financial instrument defaulted
and therefore Stage 3 (credit-impaired) for ECL calcula-
tions in all cases when the borrower becomes 90 days
past due on its contractual payments.

As a part of a qualitative assessment of whether a
customer is in default, the Company also considers a
variety of instances that may indicate unlikeliness to
pay. When such events occur, the Company carefully
considers whether the event should result in treating
the customer as defaulted and therefore assessed as
Stage 3 for ECL calculations or whether Stage 2 is
appropriate. Such events include:

* The Company has information about force ma-
jeure, as well as other circumstances that caused
the borrower significant material damage or do not
allow the borrower to continue commercial or em-
ployment activities, including information about the
deprivation/suspension of a license for activities, as
well as information about the absence of employ-
ment or commercial activities of the borrower;

* A high probability of bankruptcy or another kind of
financial reorganization, as well as involvement in
the court proceedings of the borrower, which may
worsen its financial condition;

* The borrower is deceased.

By decision of the Credit Committee, the Company
is entitled to use additional risk factors as signs of
impairment:
» Lack of communication with the borrower;
» Court proceedings on claims of third parties, where
the borrower acts as a defendant;
» Loss of collateral for a loan or the absence of duly
executed collateral.

It is the Company’s policy to consider a financial instrument as
‘cured’ and therefore re-classified out of Stage 3 when none
of the default criteria have been present for at least three con-
secutive payments according to the last schedule approved

in accordance with the restructuring. The decision whether to
classify an asset as Stage 2 or Stage 1 once cured depends
on the updated credit grade, at the time of the cure, and
whether this indicates there has been a significant increase in
credit risk compared to initial recognition.

Treasury

The Company’s treasury comprise transactions with
financial services institutions, banks, broker-dealers,
exchanges and clearing-houses. For these relationships,
the Company’s credit risk department analyses publicly
available information such as financial information and
other external data, e.g., the external ratings.

Group and individual loans

The Company’s lending includes secured and unsecured
loans to individuals. The main indicator for evaluating
these products is the number of overdue days.

Exposure at default

The exposure at default (EAD) represents the gross
carrying amount of the financial instruments subject to
the impairment calculation, addressing both the client’s
ability to increase its exposure while approaching default
and potential early repayments too. To calculate the EAD
for a Stage 1 loan, the Company assesses the possible
default events within 12 months for the calculation of

the 12mECL. For Stage 2, Stage 3 and POCI financial
assets, the exposure at default is considered for events
over the lifetime of the instruments.

Loss given default

LGD levels are assessed for all asset classes of Stage 1,
2 and 3 and POCI. These LGD levels take into account
the expected EAD figure compared with the amounts
that are expected to be recovered or realised, including
as a result of the sale of collateral.

LGD is estimated on a monthly basis by the Company’s
Risk Management Department. Credit risk assessment
is based on the LGD model based on historical infor-
mation on cash recoveries and expectations on recov-
eries from sale of collateral. The value of collateral is
estimated by adjusting for the liquidity ratio, after which
it is discounted for a period of 2 years using the initial
effective rate.

Significant increase in credit risk

The Company continuously monitors all assets subject to
ECLs. In order to determine whether an instrument or a
portfolio of instruments is subject to 12mECL or LTECL,
the Company assesses whether there has been a signif-
icant increase in credit risk since initial recognition. The
Company deems that the credit risk have increased sig-
nificantly since initial recognition in the following cases:

« Significant changes in external market credit risk
indicators for a specific loan or similar loans with
the same expected maturity;

» Overdue on principal and/or interest for a period
exceeding 30 calendar days;

+ Significant financial difficulties of the borrower;

» Loan restructuring due to financial difficulties during
the last 12 months;

» The Company has information about force majeure,
as well as other circumstances that caused the
borrower significant material damage or do not al-
low it to continue its activities, including information
about the deprivation/suspension of a license for
activities, as well as information about the lack of
employment or commercial activities borrower;

» High probability of bankruptcy or another kind of
financial reorganization, as well as involvement in
the court proceedings of the borrower, which may
worsen its financial condition.

Grouping financial assets measured

on a collective basis

Dependent on the factors below, the Company calculates
ECLs either on a collective or on an individual basis.
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The company calculates an ECL on an individual

basis for financial instruments that are material and
for which a significant increase in credit risk or signs
of impairment has been identified. Financial instru-
ments are material if the amount owed by the borrower
or a group of related borrowers at the reporting date
exceeds or is equal to the threshold of 25% of Tier 1
capital established by the Company.

For all other classes of asset, the Company calculates
ECL on a collective basis. The Company groups these
financial assets into homogeneous individual and group
loans.

Forward-looking information and multiple
economic scenarios
In its ECL models, the Company relies on a broad
range of forward looking information as economic
inputs, such as:

* GDP;

» QOil production and gas condensates volume;

e Crude oil price, Brent;

» Refinancing rate of the NBRK;

* Inflation rate.

The inputs and models used for calculating ECLs may
not always capture all characteristics of the market at the
date of the financial statements. To reflect this, quali-
tative adjustments or overlays are occasionally made

as temporary adjustments when such differences are
significantly material.

The Company obtains the forward-looking information
from third party sources (external rating agencies,
governmental bodies e.g. NBRK, and international
financial institutions). Experts of the Company’s Credit
Risk Department determine the weights attributable to
the multiple scenarios. The tables show the values of
the key forward looking economic variables/assump-
tions used in each of the economic scenarios for the
ECL calculations (optimistic, base and pessimistic

scenarios with the probabilities 10%, 80% and 10%
accordingly):

Key drivers 2021
GDP by production method, % to prior year 97.2
Oil production and gas condensates volume, 85.0
million tons

Crude oil price, Brent, USD per barrel 51.8
Refinancing rate of the NBRK 9.0
Inflation rate at the end of the period, % 75

Grace period and concessional financing
Support for individuals, small- and medi-
um-sized businesses following imposition of
the state of emergency

In accordance with the Order of the Chairman of the
Agency No. 167 dated 26 March 2020 On Approval of
the Procedure for Suspension of Payments of Principal
Amounts and Interest on Loans to Customers, Small-
and Medium-sized Businesses Affected by Imposition
of the State of Emergency (taking into account amend-
ments and additions No. 193 dated 17 April 2020 and
No. 223 dated 26 May 2020), the grace period for
repayment of the principal and interest under microcredit
agreements was provided for payments for the period
from 16 March 2020 to 15 June 2020, with the allocation
of deferred payments for future periods.

In accordance with the Order of the Chairman of the
Agency No. 251 dated 15 June 2020 On Additional
Measures to Support Small- and Medium-sized Busi-
nesses (subject to amendments and additions No. 311
dated 3 August 2020), the grace period for repayment of
the principal amount under microcredit agreements was
provided for payments falling for the period from 15 June
2020 to 1 October 2020 (but not less than 3 months,
unless otherwise specified in the borrower’s application),
the grace period for repayment of interest under micro-
credit agreements was provided for payments falling for
the period from 15 June 2020 to 1 October 2020, with
the allocation of deferred payments for future periods.

Payments of principal and interest during grace periods
from 16 March 2020 to 15 June 2020 (inclusive) and
from 15 June 2020 to 1 October 2020 (inclusive) were
deferred as follows:

* On unsecured loans to individual borrowers, the
interest accrued on the outstanding balance during
the grace period was spread until the end of the
term of the contract. To maintain the debt burden
and prevent an increase in the monthly payment,
the loan term was extended for the corresponding
period;

e For secured loans to individuals, the interest ac-
crued on the outstanding balance within the grace
period was spread until the end of the term of the
contract. To maintain the debt burden and prevent
an increase in the monthly payment, the loan term
was extended for the corresponding period;

* On overdue loans as at 16 March 2020, the amount
of overdue principal, overdue interest and interest
accrued on overdue principal were spread until the
end of the loan term. The decision to grant deferral
on loans with overdue for more than 90 days to
borrowers who are not socially vulnerable, recipi-
ents of targeted social aid, registered unemployed,
was made by the authorised body of the Company
individually for each loan.

The Company did not charge any commissions or other
fees for consideration of the application for granting a
grace period.

The grace period was granted on the basis of the bor-
rower’s application (in any form containing the reason
for the suspension of payments) and submitted to the
Company by any available means in the period from

16 March 2020 to 1 October 2020 (inclusive). At that, it
was not required to receive an application from borrow-
ers belonging to socially vulnerable segments of the pop-
ulation, recipients of targeted social aid, and registered
unemployed, but with the information and consent of the
borrower in accessible ways, without the requirement of
supporting documents.

Granting of the grace period was carried out:

a. Without receiving and attaching conclusions of
expert units to the credit files;

b. Without signing additional agreements with borrow-
ers and without applying commission and other fees
to borrowers. Additional agreements with a new re-
payment schedule were signed with borrowers after
cancellation of the emergency when the borrower
applied to the Company’s branch.

The table below shows the number of client accounts

that are subject to the government programs as at
31 December 2020:

Group Individual

loans loans  Total
Grace period
Number of pending appli- _ _
cations
Number of approved 2,269 2,918 5187

applications

The table below shows the gross carrying amount and
the corresponding ECL by Stages for loans to custom-
ers that are subject to grace periods provided under the
government programs as at 31 December 2020:
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Stage 1 Stage 2 Stage 3 Total
Grace period
Group loans
Gross carrying value 1,016,249 46,758 34122 1,097,129
ECL allowance (24,944) (14,305) (26,275) (65,524)
Individual loans
Gross carrying value 984,186 48,451 51,381 1,084,018
ECL allowance (14,698) (14,416) (41,105) (70,219)
Total
Gross carrying value 2,000,435 95,209 85,503 2,181,147
ECL allowance (39,642) (28,721) (67,380) (135,743)

The geographical concentration of the Company’s finan-
cial assets and liabilities is set out below:

Liquidity management policy is reviewed and approved
by the Management.

The Company seeks to actively support a diversified and

stable funding base comprising long-term and short-term
loans from other banks, as well as diversified portfolios of
highly liquid assets, in order to be able to respond quickly
and smoothly to unforeseen liquidity requirements.

The liquidity management policy requires:

* Projecting cash flows by major currencies and
considering the level of liquid assets necessary in
relation thereto;

* Maintaining a diverse range of funding sources;

On de-
mand and

* Managing the concentration and profile of debts;

* Maintaining debt financing plans;

» Maintaining a portfolio of highly marketable assets
that can easily be liquidated as protection against
any interruption to cash flow;

* Maintaining liquidity and funding contingency plans;

* Monitoring liquidity ratios in accordance with regula-
tory requirements.

Analysis of financial liabilities by remaining
contractual maturities

The tables below summarise the maturity profile of the
Company’s financial liabilities at 31 December based on
contractual undiscounted repayment obligations:

lessthan From1to From3to From6to From1to
As at 31 December 2020 1 month 3 months 6 months 12 months 5 years Total

Financial liabilities

Amounts due to credit institutions 604,056 260,723 1,375,747 2,334,788 3,203,802 7,779,116
Lease liabilities 4,538 8,112 10,122 15,477 1,021 39,270
Other financial liabilities 27,399 24,578 - - - 51,977
Total liabilities 635,993 293,413 1,385,869 2,350,265 3,204,823 7,870,363

As at 31 December 2019
Financial liabilities

2020 2019
Kazakhstan OECD Total | Kazakhstan OECD Total
Assets
Cash and cash equivalents 658,413 - 658,413 424,995 — 424,995
Amounts due from credit institutions - - - - - -
Loans to customers 7,974,124 - 7,974124 6,757,827 - 6,757,827
Other financial assets 3,332 - 3,332 3,475 - 3,475
8,635,869 - 8,635,869 7,186,297 - 7,186,297
Liabilities
Amounts due to credit institutions - 6,513,869 6,513,869 - 5,711,615 5,711,615
Lease liabilities 34,540 - 34,540 110,668 - 110,668
Other financial liabilities 37,473 14,504 51,977 51,984 319 52,303
72,013 6,528,373 6,600,386 162,652 5,711,934 5,874,586
Net assets/(liabilities) 8,563,856 (6,528,373) 2,035,483 | 7,023,645 (5,711,934) 1,311,711

Liquidity risk

Liquidity risk is the risk that the Company will be
unable to meet its payment obligations when they

fall due under normal and stress circumstances. To
limit this risk, management has arranged diversified
funding sources. Management manages assets with
liquidity in mind, and monitors future cash flows and
liquidity on a daily basis. This incorporates an assess-

ment of expected cash flows and the availability of
high grade collateral which could be used to secure
additional funding if required.

The Company maintains liquidity management with the
objective of ensuring that funds will be available at all times
to honour all cash flow obligations as they become due.

Amounts due to credit institutions 219,478 329,302 1,310,708 1,514,888 3,668,205 7,042,581

Lease liabilities 7,347 14,695 22,042 44,084 35,424 123,592

Other financial liabilities 24,679 14,394 - 13,230 - 52,303

Total liabilities 251,504 358,391 1,332,750 1,572,202 3,703,629 7,218,476
Market risk Except for the concentrations within foreign currency, the

Market risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate due to chang-
es in market variables such as interest rates, foreign
exchanges, and equity prices. The market risk for the
trading portfolio is monitored using sensitivity analysis.

Company has no significant concentration of market risk.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash
flows of financial instruments will fluctuate due to changes
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in market interest rates. As at 31 December 2020 and 2019, the Company had
no non-trading financial assets and financial liabilities with floating interest rate.

Currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate
because of changes in foreign exchange rates.

The tables below indicate the currencies to which the Company had sig-
nificant exposure at 31 December on its non-trading monetary assets and
liabilities and its forecast cash flows. The analysis calculates the effect of a
reasonably possible movement of the currency rate against tenge, with all
other variables held constant on the income statement (due to the fair value
of currency sensitive non-trading monetary assets and liabilities). The effect
on equity does not differ from the effect on the statement of comprehensive
income. The negative amount in the table reflects a potential net reduction
in statement of comprehensive income or equity, while a positive amount
reflects a net potential increase.

17. FAIR VALUE MEASUREMENTS

The estimate of fair value is intended to approximate the
amount for which a financial instrument can be exchanged
between knowledgeable, willing parties in an arm’s length
transaction. However, considering the uncertainties and the
use of judgements, the fair value should not be interpreted
as realisable within the framework of an immediate sale of
assets or the transfer of liabilities.

The estimated fair values of financial assets and liabilities
are calculated using discounted cash flow techniques

based on estimated future cash flows and discount rates for
similar instruments at the reporting date.

Fair value hierarchy

For the purpose of disclosing the fair values, the Company
determined classes of assets and liabilities based on the
assets and liabilities nature, characteristics and risks as
well as the hierarchy of fair value sources.

Fair value measurement using

Quoted pric- Significant Significant
es in active observable  non-observ-

2020 2019
Change in Effect on Change in Effect on
currency profit be- currency profit before
Currency rates in % fore tax rates in % tax
US dollar 14.00% 40,876 12.00% 24,200
-11.00% (32,117) -9.00% (18,150)
Euro 14.00% 4,932 12.00% 1,092
-11.00% (3,875) -9.00% (819)

Operational risk

Operational risk is the risk of loss arising from systems failure, human error, fraud
or external events. When controls fail to perform, operational risks can cause
damage to reputation, have legal or regulatory implications, or lead to financial
loss. The Company cannot expect to eliminate all operational risks, but a control
framework and monitoring and responding to potential risks could be effective
tools to manage the risks. Controls include effective segregation of duties,
access rights, authorisation and reconciliation procedures, staff education and
assessment processes, including the use of internal audit.

Date of markets inputs able inputs

valuation (Level 1) (Level 2) (Level 3) Total
As at 31 December 2020
Assets for which fair values are disclosed
Cash and cash equivalents 31 Dec. 2020 684 657,729 - 658,413
Amounts due from credit institutions 31 Dec. 2020 - - - -
Loans to customers 31 Dec. 2020 - - 7,920,073 7,920,073
Other financial assets 31 Dec. 2020 - - 3,332 3,332
Liabilities for which fair values are disclosed
Amounts due to credit institutions 31 Dec. 2020 - 6,571,653 - 6,571,653
Lease liabilities 31 Dec. 2020 - - 34,540 34,540
Other financial liabilities 31 Dec. 2020 - - 51,977 51,977
As at 31 December 2019
Assets for which fair values are disclosed
Cash and cash equivalents 31 Dec. 2019 521 424 474 - 424,995
Loans to customers 31 Dec. 2019 - - 6,708,144 6,708,144
Other financial assets 31 Dec. 2019 - - 3,475 3,475
Liabilities for which fair values are disclosed
Amounts due to credit institutions 31 Dec. 2019 - 5,778,943 - 5,778,943
Lease liabilities 31 Dec. 2019 - - 110,668 110,668
Other financial liabilities 31 Dec. 2019 - - 52,303 52,303
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During 2020 and 2019, there were no transfers between
levels of the fair value hierarchy.

Fair value of financial assets and liabilities
not carried at fair value

Set out below is a comparison by class of the carrying
amounts and fair values of the Company’s financial
instruments that are not carried at fair value in the
statement of financial position. The table does not
include the fair values of non-financial assets and
non-financial liabilities.

2020 2019
Carrying Unrecognised | Carrying Unrecognised
value Fair value gain/(loss) value Fair value gain/(loss)

Financial assets
Cash and cash equivalents 658,413 658,413 - 424,995 424,995 -
Amounts due from credit 3 B N a : a
institutions
Loans to customers 7,974,124 7,920,073 (54,051) | 6,757,827 6,708,144 (49,683)
Other financial assets 3,332 3,332 - 3,475 3,475 -
Financial liabilities
Amounts due to credit institutions 6,513,869 6,571,653 (57,784) | 5,711,615 5,778,943 (67,328)
Lease liabilities 34,540 34,540 - 110,668 110,668 -
Other financial liabilities 51,977 51,977 - 52,303 52,303 -
;I;lo:::ru:;ﬁ:;ognlsed change (111,835) (117.011)

Methods of measurement and assumptions
The following describes the methodologies and assump-
tions used to determine fair values for those financial
instruments which are not recorded at fair value in these
financial statements.

Assets and liabilities for which fair value ap-
proximates to carrying value

For financial assets and financial liabilities that are liquid
or having a short term maturity (less than three months)
it is assumed that the carrying amounts approximate to

their fair value. This assumption is also applied to demand
deposits and savings accounts without a specific maturity.

Financial assets and financial liabilities carried
at amortised cost

The fair value of unquoted instruments, including loans to
customers, amounts due from credit institutions, amounts
due to credit institutions, other financial assets and lease
liabilities is estimated by discounting future cash flows us-
ing rates as at measurement date for debt on similar terms,
credit risk and remaining maturities.

18. MATURITY ANALYSIS OF ASSETS

AND LIABILITIES

The table below shows an analysis of assets and liabili-

ties according to when they are expected to be recovered

or settled. For the Company’s contractual undiscounted

repayment obligations refer to Note 16.

2020 2019
Within More than Within ~ More than

one year one year Total one year one year Total
Cash and cash equivalents 658,413 - 658,413 424 995 — 424,995
Amounts due from credit institutions - - - - - -
Loans to customers 3,780,804 4,193,320 7,974124| 3,680,463 3,077,364 6,757,827
Property and equipment - 138,310 138,310 - 147122 147122
Right-of-use assets - 37,781 37,781 — 106,853 106,853
Intangible assets - 104,084 104,084 - 109,882 109,882
Current corporate income tax assets - - - 21,542 - 21,542
Other assets 25,923 4,206 30,129 17,526 9,598 27,124
Total assets 4,465140 4,477,701 8,942,841 | 4144526 3,450,819 7,595,345
Amounts due to credit institutions 3,825,095 2,688,774 6,513,869 | 2,704,807 3,006,808 5,711,615
Lease liabilities 33,539 1,001 34,540 77,461 33,207 110,668
Current corporate income tax liabilities 14,122 - 14,122 - - -
Deferred corporate income tax liability - 2,263 2,263 — 6,948 6,948
Other liabilities 137,707 - 137,707 108,253 - 108,253
Total liabilities 4,010,463 2,692,038 6,702,501 | 2,890,521 3,046,963 5,937,484
Net position 454,677 1,785,663 2,240,340 | 1,254,005 403,856 1,657,861
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19. RELATED PARTY DISCLOSURES

In accordance with IAS 24 Related Party Disclosures,
parties are considered to be related if one party has the
ability to control the other party or exercise significant
influence over the other party in making financial or opera-
tional decisions. In considering each possible related party
relationship, attention is directed to the substance of the
relationship, not merely the legal form.

Related parties may enter into transactions which unrelated
parties might not. Transactions between related parties
may not be effected on the same terms, conditions and
amounts as transactions between unrelated parties.

Related party transactions
The balances as well as the corresponding gain or loss
on transactions with other related parties are as follows:

Participants
2020 2019
Statement of comprehensive
income
InteresF gxpgnsg on amounts due 11125 a
to credit institutions
Operating expenses 10,289 7,465

Transactions with members of key manage-
ment personnel

Compensation of 7 (in 2019: 6) members of the key man-
agement personnel comprise the following:

2020 2019

Salaries and other short-term

benefits 97,993 86,843

Social security costs 9,080 7,912

Total the key management per-

. 107,073 94,755
sonnel compensation

20. CHANGES IN LIABILITIES ARISING
FROM FINANCING ACTIVITIES
Reconciliation of movements of liabilities to cash flows
arising from financing activities during the years ended
31 December 2020 and 2019 is as follows:

Amounts
due to credit
Liabilities institutions
Carrying amount as at 31 Dec. 2018 4,421,261
Proceeds 2,550,599
Repayment (1,268,583)
Foreign currency translation (427)
Other 8,765
Carrying amount as at 31 Dec. 2019 5,711,615
Proceeds 1,436,754
Repayment (757,576)
Foreign currency translation (5,548)
Loss on modification of financial
liabilities not resulting in derecognition 44,546
(Note 10)
Other 84,078
Carrying amount as at 31 Dec. 2020 6,513,869

“Other” mainly represents the effect of accrued, but not
yet paid interest on amounts due to credit institutions.
The Company classifies interest paid as cash flows from
operating activities.

21. CAPITAL ADEQUACY

In accordance with the Law of the Republic of Kazakh-
stan On Microfinance Organizations dated 26 November
2012, the Company is obliged to have the charter capital
paid in the amount of not less than 30,000 times the
monthly calculation index (hereinafter—“MCI”), equal to
2,778 tenge as at 31 December 2020 (as at 31 Decem-
ber 2019: 2,525 tenge).

The Company maintains an actively managed capi-

tal base to cover risks inherent in the business. The
adequacy of the Company’s capital is monitored using,
among other measures, the ratios established by the
NBRK in supervising the Company.

As at 31 December 2020 and 2019, the Company had
complied in full with all its externally imposed capital
requirements.

The primary objectives of the Company’s capital man-
agement are to ensure that the Company complies with
externally imposed capital requirements and that the
Company maintains strong credit ratings and healthy
capital ratios in order to support its business and to max-
imise profit for participants.

The Company manages its capital structure and makes
adjustments to it in the light of changes in economic con-
ditions and the risk characteristics of its activities.

The Agency requires microfinance organisations to
maintain a Tier 1 capital adequacy ratio in the amount
of not less than 10% of the assets, the total maximum
risk factor per a single borrower in the amount of not
more than 25% of equity, calculated in accordance with
the requirements of the Agency, and the overall rate

of maximum limit of total liabilities in the amount of not

exceeding 10 times of equity. As at 31 December 2020
and 2019, the Company’s capital adequacy ratio based
on the Agency methodology exceeded the statutory
minimum.

The Company’s capital adequacy ratio, computed in
accordance with the Agency requirements as at 31 De-
cember, comprise:

2020 2019
Tier 1 capital 2,240,340 1,657,861
Total assets 8,942,841 7,595,345
Tier 1 capital ratio 0.25 0.22
Tier 1 capital 2,240,340 1,657,861
Tptal amount due from a 37,589 20,444
single borrower
Maximum exposure per
single borrower to Tier 1 0.02 0.01
Capital
Tier 1 capital 2,240,340 1,657,861

Total liabilities of a microfi-

- 6,702,501 5,937,484
nance organisation

Maximum exposure of total

liabilities to Tier 1 Capital 2.98 3.58
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coBag opra-
3a 2020r.

M Mupe, 2020 rog ctan
pocTtpaHeHus COVID-19
Opble HUKTO He Mor npea-
OHVKOB Ha ANCTaHLUMOHHBIN
NpPOn3BOAUTENBHOCTU TPyAa,
WHATUE BaXHbIX ANS BbXKMBAHWSA
€MEeHV U MHOTUMW APYTMMW BblI30BaMW,

b MO Mepe TOro, Kak Mbl CnpaBnsiemcs ¢

ANS Halwen koMnaHuu ctana 3aboTa o 340poBbe

n knueHToB. Tak, Bce 50 ocdrco komnaHum 6binu
TBETCTBYIOLLEN MHOPMaLMe O puckax KOpoHaBmpyca

, 0 MpaBunax 6e30nacHOCTM, KOTOPbIX HEOBXOANMO NpMAEP-
a pabote 1 goma. Mbl OTMEHMN BCE KOMaHANPOBKMN COTPYA-
epeBenu 6onee 50% nepcoHana Ha yganeHHbI pexum paboTsl, a
fepcoHana Obina oTnpasneHa B onnayveBaeMble OTNycka Ans Toro,
00bl CBECTU K MUHMMYMY pacrnpocTpaHeHne uHdekumun. Kaxxgomy ocpucy
ObInv NPeAoCTaBeHbl CpeacTBa MHANBMAYaNbHON 3alMTel, NPOBOAU-
NUChb PasbACHEHUA.NO CaHUTapHbLIM HOPMaMm, JIMYHOW T’MrMeHe 1 Bonpocam
COoLManbHOro AucTaHuMpoBaHus. bnarogaps sTM Mepam Ham yAanoch Co-
XPaHUTb 340POBbLE COTPYAHUKOB 1 kKnueHToB. 3a 2020 r. B Hawwmux oducax
He ObIfo HYM OAHOro NOATBEPXKAEHHOro cryyas 3abonesaHus COVID-19.

K coxaneHuto, naHaeMus 3aTpoHyna Hanbonee ys3BMMbIX YNEHOB CEMEN
HaLlyX COTPYAHMKOB — CTapLuee nokoneHune. Kak counanbHO-0TBETCTBEHHAs
KOMMaH1s Mbl NPOTAHYM PYKY MOMOLLY 1 OKa3anu MatepuanbHyto Moa4epXKKy
CeMbsIM COTPYAHMUKOB, B KOTOPbIX 3a60Menn nnv CKoH4Yanucb OT KOPOHaBUPY-
Ca 1 ero oCrnoXHeHun 6rnskne poaCcTBEHHUKN.

MbI Tak>xe NpuHANYU BCe HeobXxoauMble Mepbl Afls HaLIWUX KIIMEHTOB, Ybs
XXW3Hb 3MEHWMach 13-3a XECTKUX OrpaHNYeHUin, BBEAEHHbIX Ans 3a-
MeANEHNs pacnpocTpaHeHus Bupyca. B pamkax mep npoaepxku Halmx
KIIMEHTOB Mbl:
» [pepoctaBunm oTcpoyky no nnarexam 5 187 knmeHtam (19% ot
obLen knueHTckon 6asel) Ha cymmy 2,4 mnpg TeHre (29% ot obbema
noptdensa KomnaHmm);

* Mbl CHU3UNN HOMUHAaMbHbIE NPOLIEHTHBIE CTABKMX
5 231 knneHTy;

* [Mpognunn cpokn mukpokpeanTos 5 187 knneHTtam,
a bonee 770 MMKPOKPEANTOB Ha O6LLYIO CyMMY
470 MITH TeHre 6biny pecTpyKTYPUpPOBaHbI;

* B TeyeHne roga mMbl HE HA4YUCNANN NEHIO NPU NPO-
CpOYKe Mo BbiNnartam;

* Bbin opraHn3oBaH KONM-LEHTP B KAYECTBE CBOEB-
pEMEHHOM NOAAEPXKKN HALLMX KIMMEHTOB U COTPYA-
HWKOB B MEPWOA, HEONPEAENEHHOCTH;

* Mbl 06y4anu KNnMeHToOB NPON3BOAUTL ONMaThl OH-
naviH, 6e3 noceuleHns odurcoB AKD, n 3anyctunu
6e3HannyHble BblAayn Ha 6aHKOBCKME KapTO4Ku
KITMEHTOB.

B nepunog COVID-19 Mbl NpOAomknan Hawim 6naroTBo-
puTenbHble NPOEKTLI. B.nepuoa naHaeMun oHu Bbinuv
HanpaBneHbl Ha AeHEXHYIO NMOAAEPXKKY CoLManbHO-
YSI3BUMbIX CITO€B HacemneHus 1 npuobpeTeHne cnewuma-
NM3NpoBaHHOTO MeaULIMHCKOro 06opyaoBaHus B
OonbHULbI.

Curtyauns c COVID-19 passmBanacb
CTPEMMTENBHO, 1 Mbl ObINM HaLeneHbl Ha
Oe3onacHoe BeaeHne Hallero busHeca u
yAOBETBOPEHME NOTPEOHOCTEN HaLLUWX KMn-
eHTOoB. 3a rog Mbl Belganu 9,7 Mnpg TeHre 1 3a-
BEpLUMIA rof C KpeauTHbIM nopTdenem B pasMmepe
8,3 mnpa TeHre, gocTturHyB 6onee 27 000 akTUBHbIX
3aeMLUnKoB. HeCMOTps Ha yXyALIEeHNEe SKOHOMUKN 1
(PMHAHCOBOIrO COCTOSIHMSA KITMEHTOB Mbl CMOITN yaep-
XaTb Ka4yecTBO Hawero noptdens. KnoyeBon nokasa-
Tenb — noptdgens B pucke 6onee 30 AHEN Ha KOHeL,
roga coctaBun 3,6% 4TO CONOCTAaBMMO C NOKa3aTenem
nokoBugHoro BpemeHun. AK® no-npexHemy BXOAUT B
necatky kpynHeix MO KaszaxctaHa no akTMBHOMY Kpe-
OUTHOMY MOPTMENIo U KONIMYECTBY aKTUBHbIX KITMEHTOB.
Ha koHew 2020 r. B8 AK® gencrteoBano 50 ogpucos B 6
obnacTtax cTpaHbl, 88% 13 KOTOPbIX PacMONOXeHbI B
cenax n Hebonbwux ropogax KasaxcraHa. Cenbckue
pomoxo3sanctea (93%) n xeHwuHbl (71%) no-npexHe-

MY SIBMSIOTCSH OCHOBHbIMW HaWnMm knneHtamu. AKD
eanHcTBeHHoe SMART — ceptuduuympoBaHHoe M®O
B KasaxcTaHe, kKOTOpoe NpuMeHsieT cTaHAapThbl 3aLnThbl
KMNEHTOB BO BCEN OeATENLHOCTM OpraHm3aLmu.

Bugs, kak AK® cnpaensietcsi ¢ BbizoBamu npu COVID-19
1 C Lienblo YCUIEHUSA OpraHn3aumMm OCHOBHOW YYaCTHUK
AK® komnaHuns BOPA yBenuunna yctaBHoW kanutan
AK® B pa3mepe 212,5 mnH TeHre (500 000 gonnapos
CLUA) B Hosi6pe 2020 r. JononHUTenbHble UHBECTULIMM
BOPA nomornu, B CBOIO o4epenpb, nogaepxartb B CTOMb
CINOXHble BpeMeHa b13Hechl HaLWNX KIMEHTOB.

MpnatHo otMeTuTh, YTo AK® nonyymn oyepeaHyto
Harpagy «Jlngep otpacnun 2020», 3aHAB NepBOe MeCTO
cpeav npeanpusaTMi No nokasatento «Bknag B rocygap-
CTBEHHbIV 6ogxeT». Mbl mony4anu Takyt Harpagy v

B Npeabiayline rogbl. 3Ta Harpaga Ans BCEro Hallero
KONNEKTNBA ABMAETCA NOATBEPXKAEHNEM YCMNELIHOCTU

1 ctabunbHocT AK®: Mbl HE TONBKO CNOCOBCTBYEM
NMOBBLILLIEHUIO MHKMO3MKN B cdhepe (PUHAHCOBLIX YCNYT,
npeaocTaBnsAst MUKPOKPEAUTbI AN NOAEPKKN AesATeNb-
HOCTM CENbCKUX JOMOXO3ANCTB, MPUHOCSLLUX CEMbSAM
[0X04bl, HO U BHOCMM NOCTOSIHHBIN BKNaza B OoaxeT
Hallen CTpaHbl.

B 3aknoyeHne oT nuua pykoBOACTBa A XxoTena Obl
nobnarogapuTb BCEX COTPYAHUKOB 3a UX CNaXXeHHY pa-
60Ty 1 npodeccrnoHanmam, bnarogaps KOTOpoMy Hawla
KOMMaHWs cMorna AOCTUYb BbICOKNX pe3yrnbTaToB B HE-
npocTbix ycrnosusax 2020 r. OtaenbHyo 6narogapHocTb
S Bblpakato KNMeHTaM KoMnaHuu, KoTopble U3 roga B roa
OKasblBaloT HaM JoBepue, Bbibupas B kayecTse puHaH-
COBOrro napTHepa 1 pasBunBatoTcs BMecTe ¢ AKD.

Bnarogapto 3a BHUMaHWe 1 Jo BCTPEYN B Criefyoem
rogy!

>KaHHa XakynoBa
VIcnonHUTENbHbIN ANPEKTOP
AKD
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UneH coBeTa u npeacepartens ¢ UwoHA 2013 .

Yyactue B KOMUTETaX: KOMUTET MO ayanTy,
KOMUTET NO ynpaBlieHU0 pUCKaMn, KOMUTET
Nno BO3HarpaxgeHnam

Tekywas no3vumna: HesaBUCUMBIN KOHCYNbTaHT
no BOMNpOCcaM MUKPOUHAHCMPOBAHUA U
GaHKoBCKOM gesTenbHocTU. YnaH-baTop,
MoHronus

O6pa3oBaHue: YHuBepcutet Nace — JllobmHckas
wkona 6usHeca, CLLUA. MBA, 6aHkoBckoe
[eno n puHaHchl

UneH coBeTa ¢ ceHTA0pA 2014 .

Y4yacTue B KOMUTETaX: KOMUTET NO ayguTty,
KOMUTET NO BO3HaArpa>xgeHnam

Tekywas no3numua: 2011-2018—HacTosiee BpeMs;
Coyupegutenb 1 reHepasnbHblii GUPEKTOP
«BOPA», Cunranyp; Npegcepatens CoBeta
anpektopoB «Alliance Microfinancey,
MbsiHMma; YUneH CoBeTa oUpPEKTOPOB U
npencepartens komuteta no ayanty «KIF»,
Timor Leste, Tumop

O6pasoBaHue: MBA, IMD, Lsenuyapusa. O6wwnn
MeHeOXMEHT

UneH coBeTa ¢ mapTta 2018 r.

Yyactue B KOMUTETaX: KOMUTET MO
ynpasJrieHNo puckamum

Microcredit Foundation», BocHusa 1
lepuerosuHa

o,
Tekywasn no3mumna: 2000—HacTosLwee Bpems ‘
leHepanbHbI gupekTop «Partner .

ducation: [NlaH-eBponenickn yHmBepcuTeT
«Apeiron», BocHus n lepuerosuHa.
OKOHOMUKa

©
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PuHaHCOBbIE NoKasaTesnu

(B MnH TeHre) 2018 2019 2020
UTOIro AKTUBbI 5777 7 595 8 943
KPEAUTHLIA NMOPT®ENDb (FPOCC) 5123 7 218 8 369
UTOro OGA3ATEJIbCTBA 4502 5937 6 703
UTOro KANUTAN 1275 1658 2 240
YUCTASA NPUBLINb 300 383 370
ROE 28,71% 28,17% 10,32%
ROA 6,16% 6,51% 2,33%

KO NMpn 3TOM, OCTAaKOTCA AOCTATOYHO BbICOKUMMWU.

AK® asnsaeTcs ogHon ua 10 KpynHenLwmnx

0& Ha no pasmepy aKTMBOB, KpeaMTHOMY nopTde-

MUKpPOPUHaAHCOBBIX opraHu3auun Kasaxcra-

N0 N KONMN4YeCTBY KINMNEHTOB. Hawa gpeatenbHOCTb
HanpaBfieHa Ha npegocTaBfneHne ouHaAHCOBLIX U
HeMHAHCOBLIX ycnyr cefibCKOMY HacelneHuto.

®duHaHcoBble pesynbraTthl AK® 3a 2020 r. oTpaxaloT BNusiHue
naHgemum COVID-19 Ha HalnX KNNEHTOB N COTPYAHUKOB, OAHa-

2018 2019 2020
49 51 50
29723 28 863

2,9% 3,6%

375 378

166 139

oxBAT 26 670 8,3wipx 70% 93% 6mu314

®UHAHCO-
BbIMU aKTUBHbIX KpeanTHbii KNNEHTOB KIMEHTOB MokpbiTue
YCNYFAMU 3aeMLMKOB noptdenb JKEHLLMH N3 CENbCKMX obnacTen
pervoHoB KasaxcTtaHa
() ()
25761 3,6% 98,6% 419 400
obcnyXeHHbIX MopTtdens B KOHLUEeHTpauus TeHre, cpegHsas
KITMEHTOB pucke >30 gHewn Bblay Ha cymma
npeanpuHu- Bbl4aHHOro
MaTenbCKMe Lenu  MUKpokpeauTa 0
HE®UHAH- 1 mun Tenre - 1860 \
COBBbLIE
YCAYFU noTpavyeHo Ha knneHToB AKD
OnaroTBopuTENbHbIE 00Y4YMNCh BEAEHUI0
MPOEKThI cemenHoro brogxera
(1) (1)
FEHAEP 55 /0 70/0 v
KEHLNH B JKEHLUNH,

yrnpaBlieHYEeCKOM paboTaroLmnx
nepcoHane B AKD

Muccusa: CtaTb NuanpyoLen opraHu-
3auuen pasBuTUs B MUKPOUHaHCOBOM
cekTope KasaxctaHa, npegocTasnstoLlemn
[0OMOX035MCTBaM P1HaHCOBbLIE YCNYTU U
YCIyr No pasBUTUIO C LENbIO YyYLleHuns
KayecTBa UX XU3HMU.

BupeHue: Mbl nogaepxvBaem ycTonym-
BO€E pasBMTUE CENbCKNX JOMOXO3SNCTB
OIS NOCTPOEHUSA aKTUBHOIO rpaXKAaHCKo-
ro obuiecTaa.

CouunanbHble Lenu:

v [loppepxka cenbckMx JOMOXO3SNCTB

v YOoBneTBopeHue notpebHocTen
3aeMLLNKOB

v CospgaHue ycrnoBui Ans M3MeHeHuin



NMHUIINATHNBbI
B BOPBBE C COVID-19

Tekyluas BCbllka NaHAEMUU KOPOHaBUpYca co3aana
BecnpeLeneHTHy0 cuTyauuo Bo BceM mupe. Opra-

Hbl 3paBOOXPaHEHUsI BO BCEX CTpaHax NpuH1UManu
Mepbl Ha CHUXeHWe 3aboneBaemocTy. MpaBuUTensCTBA
CTpaH, B NOMbITKE 3aMeANUTb TEMMbI pacnpocTpaHeHUs
WHEKLMM, U30MMPOBANU CTPaHbl, ropoaa U oTAesbHbIe
pervoHbl. Bce aTo npmBeno k MacltaGHbIM U3MEHEHN-
AIM B MPMBbLIYHOM MOPSIZKE XU3HW NoAen 1 SKoHOMUYe-
CKOW OeATENbHOCTU.

MaHpemusi cospgana 6ecnpeleAeHTHO HOBbIE PUCKK ANs
Ou3Heca, Takune kak 6e30nacHOCTb COTPYAHUKOB U KIMEH-
TOB, 06ecneveHe HenpepbIBHOW AEATENBHOCTH, -
HaHcoBas 6e30nacHOCTb KNMEHTOB. Nof pyKOBOACTBOM
HabnopatensHoro CoBeta AK® npuHan cnegytouime
Mepbl MO YCTPAHEHUIO STUX PUCKOB.

Mepbl noaAepXKn COTPYAHUKOB
+ _CotpyAHuKmM bbinn obecrneyveHbl COOTBETCTBYIOLLEN
WHbopMaLmer 0 puckax KopoHaBupyca Ans 34opo-
Bbs, O MpaBunax 6e3onacHOCT, KOTOPbIX HE06Xx0am-
MO MpuAaepXXnBaTbCa Ha paboTte, 0 Mepax, KoTopble

NpeanpUHUMAaOTCS PYKOBOACTBOM KOMMaHUM Anst
npeaynpexaeHnst pacnpocTpaHeHrs KOPOHaBMPYCa;
 [lpegocTaeneHbl CpeAcTBa MHAVBUAYANbHOM 3aLLu-
Tbl — MEAMLIMHCKME MacKu, 04HOPa30BbIe NepyaTky,
cpeacTBa Ae3nHMeEKLMM AN paGoymx NoMeLLEHUI;
» OTMeHeHbl Bce KOMaHAMPOBKM COTPYAHWKOB,
npoBefeHne KBapTasibHbIX COBpPaHWii C NIMYHbIM

npucyTtctememM. Bce BcTpeun, cobpaHus, coBellaHns
NPOBOAUNNCH TONbKO OHMNANH;

* 50% nepcoHana nepeBefeHbl Ha yAaneHHbIA PeXnum
paboThkl, YacTb NnepcoHana bbina oTnpasBneHa B
TPYAOBbIE OTMYCKa UMW Ha NPOCTOM;

+ OkasblBanacb MatepuanbHas Nogaepxka ceMbsiM
COTPYAHWUKOB, B KOTOPbIX 3a601€NN UMK CKOHYanUchb OT
KOPOHaBUpYyCca 1 ero OCMOXHEHWN 6rn3kMe PpoACTBEHHMKM.

Mepbi nogaepXku 3aeMLLMKOB

MprocTaHoBKa 1 3aKpbiTNE BU3Heca n3-3a orpaHNYEHUN,
BBeOEHHbIX B cBs3n ¢ COVID-19, ctanun cepbe3Hon ouHaHCOo-
BOW yrpo3on Ans Hawwmx knneHtoB. AK® nogaepxusan cBovx
knunenToB B 2020 I. n NnpogomkaeT genartb 31o 1 B 2021 roay.

» 5187 knmeHToB (19% OT 06LLEel KnMeHTCKon 6asbl) nony-
YWY OTCPOYKY MO MraTexxam Ha Cymmy 2,4 Mnpa TeHre
(29% ot obbema kpeauTHoro noptadens). N3 Hux:

*  CHWXXeHbl HOMUHaNbHbIE MPOLEHTHbIE CTAaBKWU AN
76% KITMEHTOB;

» [MpoaneHsl cpokn MukpokpeautoB Ansd 99% KnveH-
TOB;

+ [procTaHOBMEHO HAYMCIEHNE NEHN HA NPOCPOYEHHbIE
nnatexu onsa scex knmeHtToB AKO.

Hawwwm nproprteTom BbIno npegocTaBneHne HempepbIBHbIX
1 6e3onacHbIX yCryr KnmeHTam. 3T1o 6bino peanv3oBaHo
NoCpPeaACTBOM:

» BHegpeHus B ohucax KOMnaHumM CUCTEMbI CoLManbHO
OVNCTaHUMPOBaHNUS;

» [lpepoctaBneHnst pasnuyHbIX OHNanH u odhnan
JI0B AJ151 MOralleHns MUKPOKpeanTa;

+ [lonyyeHns MykpokpeamTa Ha 6aHKOBCKUE
TOB;

+  OTKpbITUA KONN-LEHTPA AN CBOEBPE
KW KMTMEHTOB U COTPYAHWKOB;

* BbICcTpoiA, cNpaBeAnnBoni 1 Npg
oOpalLeHWN KITMEHTOB;

* Mcnonb3oBaHus UMpPoB
KITMEHTOB O BO3MOXH@

B 2021 rogy AK® npg
KITMEHTOB OCHOBE
HbIX NOTPEBHQ

18,8 mum 4,9%

-2,6%/$9130

o

T )

UcmodyHuk: https://stat.gov.kz/



OHopxaH XapLubira
2. Ecuk, AnMmamuHckasi o6nacmb

BonbLUMX 1 ManeHbKNX KOMMaHun No
NPOV3BOACTBY Mebenu cerogHst MHO-
ro. PbIHOK nepenonHeH npeanoxe-
HUSIMU, 1 yaepXaTbCs B MeEOENbHOM
6usHece HenpocTo. OgHako, Hallemy
KnmeHTy — OHopxaH XapLubire u3r.
Ecvka, AnmaTtunHckol obractu 3To
yoanocs. [1Baguate Tpy roga BegeHust
MebernbHoro 6rusHeca u BoceMb NET
ycneLHoro cotpyaHuyecTsa ¢ AK®.

«B danexkom 2013 Hawa cembs
npou3seodurna 2 guda mebenu: Ky-
XOHHbIE CMOJIbl U Kposamu. 3aKa3sbl
MbI IPUHUMAasIU Ha OOMY, mam xe
useomaesnueasnu u npodasasnu me-
6enb. AMbuyuu rno pacwupeHuro
accopmumeHma 6binu, HO

6b171U CIIOXKHOCMU C MPOU3-
800CMBOM, HeEX8amka
Heobxodumozo 060-
pyoosaHus u, Kak
pesynbmam,

-
4

masio 3aka3o8. Y3Hae om cocedel,
4Mo MOXHO of1y4ums Kpedum Ha
pa3sumue busHeca, 1 obpamunack
8 AK® u nocne npogheccuoHarsib-
HOU KOHCYybmauuu rnosy4una ceol
repssbili Kpedum Ha rpuobpeme-
Hue pa3/iu4yHo20 obopydosaHus

0onsa useomosneHusi mebenu. 5
pewuna rnomy4Yums ceol Kpedum 8
epynne, mak Kak MHe b6b1/10 82)KHO
4yyscmeosamb MoO0epXKy U 6bimb
y8epeHHoU, 4mo ecru y MeHs 6ydym
npobnemsi ¢ 8biniamod, mo s Mogy
paccyumsieamb Ha MOMOWb Y/1EHO8
Moel epynbl» — pacckasblBaeT
OHopxaH XapLubira.

BoT y)xe cemb NEeT npogomkaercs
naptTHepcTBo OHopxaH ¢ AK®. 3a
3TO BpeMs oHa nony4una 11
MWUKPOKPEONTOB Ha pasBuTmE
1 paclumpeHue busHeca u
CcobCTBEHHbIV Br3HEC-
KanuTan BblpoC Ha
317%. OHa He
TONbKO NPUNo6-

perna HoBoe obopyaoBaHve 1 age
TOPrOBbIX TOYKU Ha PbIHKE, HO U 3Ha-
YUTENBHO pacLUMpUia acCOPTUMEHT.
XKutenu r. Ecuk un bnvsnexawmx
MOCEIKOB MOFYT 3aKka3aTb KyXOHHblEe
1 cranbHbIE FapHUTYPbI, FOCTUHbIE,
MSArKyto Me6enb, Npuxoxuve u nobown
apyron Bug mebenn. MebensHoe
Aeno OHopxaH pa3BMBaETCS U C Kax-
AbIM rofloM Kpyr NOSMbHbIX KITMEHTOB
CTaHoBMUTCS BCce bonbLue.
«bnazodapsi ceoemy mpydornoburo
u nododepxke AK® moti busHec
rnpoygemaem, Mosi CeMbSi C y8epPeH-
HOCmbo cMompum 8 bydywee» —
roBoput OHopxaH.

MamaeBa
TarTbiryn ba
2. Ecuk, Anma

MamaeBa Haruma n
Bancan6ek kbi3bl — np
MaTenbHULbI C pbiHKa «B
Ecuka. C 2016 roga oHu siB
y4acTHVMKaMmn OOHOW rpynmnbl C
[AapHOCTWN, OCHOBAHHOW Ha B3aun
HOW NOMOLLY 1 NOALEPXKKE.
MamaeBa Harnma Ytap6aeBHa
OKa3blBaeT YCryru no noAroHke

ogexnabl. BoT yxe 12 net oHa 4B-
nseTcsa NosnbHbIM KNneHToM AK®.
CBOW NepBbIi MUKPOKPEAUT OHa
nony4yuna B 2009 rogy Ha NoKkynkKy
HOBOW LLUBEMHOW MaLUWHbI.

«A y3Hana 06 AK® om compy0oHu-
KO8, Komopble Mpuwiu KO MHe Ha
PbIHOK U pacckasaru, Kak g Moay
ros1y4ums MUKPOKpeOum Ha pas-
sumue moezo Hebonbwozo busHe-
ca. B mo epems a apeHOogana Ha
PbIHKE ManeHbKUlU KOHmMeuHep u u3
obopydosaHus y MeHs bblna morsb-
KO cmapas weelHas MaWUuHKa.
Pacc4yumas ceou 803MOXHOCMU,

g pewuna nonpobosame, U Mak
Hayvanacb ucmopusi Moego 005120~
cpoyYyHo20 napmHepcmea ¢ AK®. 3a
3mo 8pemMsi 1 HECKOJIbKO pa3 0b6HoO-
eusia ceou weeliHble MawUHbl Ha

b6ornee cospemeHHbie, npuobpena
u cOenana peMoHmM 8 HO8OM KOH-
meliHepe, 3aKynuna Mmamepuaribl,
ysenuyusna nepeyYyeHn ycriye 8 c8o-
emM amernbe u rnepewrsia Ha Ho8bll
ypoeeHb 0bcnyxugaHUusi, HaHs18
Ha pabomy MOMOWHUYY-WEEIO.

C passumuem bu3Heca poc u
yposeHb Moux 00x0008. 51 cmoana
cdenamb peMoHm doma, opeaHu-
308amb c8adbbbl CbiHa U 0oyepu.
51 6rnazo0apHa compydHukam AK®
3a mo, YmMo OHU 06 BACHUIU MHE,

4mo MUK,DOK,DGOUITI — 3Mo r1oJib3a

05 busHeca U XU3Hu, ecriu uc-
rnosib308amsp €20 ¢ YMoM. 51 04YeHb
0080s1bHa compyoOHUYECM8OM C
AK® u nocmosiHHo pekomeHOyo
KOMMaHUK C80UM 3HAaKOMbIM»

TaTTbiryn ogHa u3 npeanpuHn-
MaTenen, koTopas npuwina no
pekoMmeHgauun Harnmel. OH
3aHMMaeTCs TOProBren Xe
o4exnomn Ha pblke «Bupé
10 neT. En HpaBuTCA
Ha cebs, Tak Kak pg
H6usHec oHa yny
XW3HU CBOEN

«He cekpg
6nemol
doc

pe

8 npa3oHuUYHble OHU. Ecmb accop-
mumMeHm — ecmb Xopouwias 8bipy4-
Ka, Hem accopmumeHma — rnpooa-
JKu 6yOym, HO He makue, Kakue bbl
xomersock. [loamomy ceol rnepesiti
mukpokpedum e AK® s1 nony4una
0ns 3aKyna npa3oHUYHbIX XXeH-
CKUX rnnambees Ha Hoenil 200. Ha
cnedyruwul 200 MHe 3aXxomesiochb
pacwupums ceol busHec, u ¢ rno-
MOUWb0 8MOPO20 MUKPOKpeduma
AK® 5 kynuna emopyto mopeosyto
mouyKy psiOOM CcO C80UM KOHmMel-

Hepom. 1 m
ueneHa
KPOKPE

eas

6,
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OTuéT 0 PUHAHCOBOM IOJIOKEHUH

Ha 31 dekabpsi 2020 2o0a (8 mbicsAs4ax meHae)

lMpum. 2020 200 2019 eod
AkTUBbBI
[leHexHble cpeacTBa 1 X 9KBUBANEHTbI 5 658 413 424 995
CpeacTtBa B KpeguTHbIX OpraHn3aumsax 6 - -
KpeouTbl knneHTam 7 7974124 6 757 827
OcHoBHbIE cpeacTBa 138 310 147 122
AkTuBbI B hopMe npasa Mofnb30BaHNs 8 37781 106 853
HewmartepuanbHbie akTvBbl 104 084 109 882
AKTVBbI MO TeKyLLeMy KOpropaTUBHOMY MOAOXOAHOMY Hanory 11 - 21542
[Mpoyne akTmBbI 9 30129 27 124
WTtoro aktuBbl 8 942 841 7 595 345
O6szaTenbcTBa
CpefacTtBa KpeanTHbIX opraHM3auui 10 6 513 869 5711615
Obsi3atenbcTBa No apeHae 8 34 540 110 668
O6s3aTenbCcTBa No TEKyLLEMY KOPMOpaTUBHOMY NMOAOXOAHOMY Hamnory 11 14 122 -
O6s3aTenbCTBa MO OTNOXEHHOMY KOpropaT. NO4OXOAHOMY Harnory 11 2263 6948
Mpoune obsizaTenbcTBa 9 137 707 108 253
WToro o6sa3atenbcTBa 6 702 501 5937 484
KanuTtan
YcTaBHbIN KanuTan 12 553 797 341 297
HepacnpenenénHas npubbinb 1686 543 1316 564
WTtoro kanutan 2240 340 1657 861
UTtoro obazaTtenbcTBa U Kanutan 8 942 841 7 595 345

lModnucaHo u ymeepxdeHO K ebinycky om umeHu Pykoeodcmea KomnaHuu:

Xakynosa X.B. é')f

Amupeluosa A K. M}‘&ﬁgfﬂ ; fi:'f&’:‘."&ﬁ;&

3 uroHs 2021 200a

McnonHuTenbHbIn AnpekTop

[MaBHbIN Byxrantep

OTUY€ET 0 COBOKYITHOM J0XO0/I€

3a 200, 3akoHYyuswulicsi 31 dekabpst 2020 200a (8 mbicsiHax meHzae)

TMpum. 2020 200 2019 200
[MpoueHTHas BbIpyyka Mo KpeauTam KrnveHTam 3109 920 2973418
Qgg:'ig;liifblpyqxa no cpefcTBam B KPeOUTHbIX 21 945 2999
S HKTWENOR NpoUEHTHOR CTaBk 3131865 2975640
MpoueHTHbIe pacxoapbl NO CPEACTBaM KpeaWTHbLIX OpraHn3aLunin (1 206 125) (990 624)
Mpoure nNpoLeHTHbIE pacxoabl 8 (8 329) (16 493)
Yucrble NpoLeHTHbIN AoXon 1917 411 1968 523
Pacxoabl no kpeauTHbIM yobiTKam 13 (27 582) (188 319)
YucTbi NPOLEHTHLIN JOXO0A NOCHe PacxoAoB NO KPeAUTHLIM yObITKam 1 889 829 1780 204
Y6bITOK B pe3yrnksraTte Monmbvllfaumw PUHAHCOBbIX 10 (44 546) B
0653aTenbCTB, He MPUBOASILLEN K MPEKpaLLeHUIO MPU3HaHUSA
YucTble yObITKM MO onepaunsiM ¢ MUHOCTPaHHOW BarntoToN:
repeoyeHKa e8anomHbix cmamel (14 066) (9 692)
mopeosbie onepayuu (12 849) (9994)
Mpoune goxoabl 11 547 18 597
OnepaunoHHble pacxofbl 14 (1 355 959) (1282 465)
Mpoune pacxodbl (3 015) (4 990)
:gzg:;:: g;yp::ﬁzf;e Mo KoprnopaTuBHOMY 470 941 491 660
Pacxogbl o KOpnopaTtnBHOMY NOAOXOAHOMY Hanory 11 (100 962) (109 047)
MpubbINb 3a rog 369 979 382613
[Mpoumnin cCoOBOKYMNHbIN JOXOA 3a rof - —
NToro coBoKynHbIN [oX0pA 3a roa, 369 979 382613
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OTuéT 0 ABUKEHHUHU JI€HEKHBIX CPE/CTB

3a 200, 3akoHYyuswulicsi 31 dekabpsi 2020 200a (e mbicsi4ax MeHze)

OTué€T 0 ABUKEHHUHU JAE€HEKHBIX CPEACTB (npodoiceHue)

3a 200, 3akoHYyuswulicsi 31 dekabps 2020 200a (e mbicssHax meHae)

lMpum. 2020 200 2019 eod
[eHeXHble NOTOKN OT OnepaLnoHHON AeATENbLHOCTH
MpnBbInb 4O pacxodoB MO KOPNOpPaTUBHOMY MOAOXOAHOMY Hamnory 470 941 491 660
KoppekTtnpoBku:
M3Hoc n amopTtusaums 14 125 504 96 765
MpoueHTHas Bbipyyka (3 131 865) (2 975 640)
MpoueHTHbIe pacxogbl 1214 454 1007 117
Pacxoabl No KpeanTHbIM yObITKam 13 27 582 188 319
Y6bITOK B peayr!bTaTe mMoandvKaLmm rHaHCOBbLIX 00A3aTenbLCTB, 10 44 546 B
He NpPVBOASLLEN K NPeKpaLLEHMI0 NPU3HAHNS
3P:pc;<g,g;: g; I:iﬁ::;onbsoaaHHuM OTrMyckaM 1 NpoYMe Ha4yucreHus no poHay 9 968 19 077
HepeanunsoBaHHble yObITKM MO ONepauusM ¢ MHOCTPAHHOW BarkoTom 14 066 9692
YObITOK OT BbIObITWSI OCHOBHbBIX CPEACTB 1394 610
Mpoune pacxogpl 1483 2133
b e o e @z (02
Yucmoe (yeenuyeHue)/ymeHbuweHue 8 onepayuoHHbIX aKmueax
KpeouTbl knneHTam (1245 781) (1724 970)
[Mpoune akTuBbI (702) 796
Yucmoe ymeHbweHuUe 8 onepayuoHHbIX 06s13amenbcmeax
Mpoune obazaTtenbcTea 20 102 20 653

(2 448 308) (2863 788)

[MpoueHTbl NonyyYeHHble 3 138 861 2 881 241
[MpoLeHTbI ynnayeHHble (1128 497) (984 474)
KopnopaTuBHbI NOAOXOAHbIN HAMor ynnadeHHbIN (69 983) (111 855)
Yucroe pacxogoBaHue AeHEXHbIX CPeACTB B onepaLuoHHON (507 927) (1 078 876)

AeATeNnbHOCTU

lMpum. 2020 200 2019 200
[eHeXHble NOTOKU OT MHBECTULMOHHOMN OeATEeNIbHOCTHU
MprobpeTeHre OCHOBHbIX CPEACTB (17 742) (65 843)
MprobpeTeHne HemaTepunarnbHbIX aKkTUBOB (14 509) (29 440)
Yucroe pacxogoBaHue AEHEXHbIX CPeACTB B UHBECTULIMOHHOMN (32 251) (95 283)
AeATeNbHOCTU
[eHexXHble NOTOKU OT (PUHAHCOBOM AEATENIbHOCTHU
B3HoC B ycTaBHbIV KanuTan 12 212 500 -
[MocTynneHue cpeacTB OT KPeAMTHbIX OpraHM3auui 20 1436 754 2 550 599
MoralweHne cpeacTsB KpeAUTHbIX OpraHM3auui 20 (757 576) (1268 583)
MnaTtexu no apeHae 8 (95 422) (73 293)
Yucroe noctynneHue AeHEXHbIX CPeACTB OT (hHAHCOBOM 796 256 1208 723
[AeATeNnbHOCTU
MepeBop B cpeacTBa B KPeOUTHBIX OpraHM3aumsax 6 (5 250) -
BrnnsiHne nameHeHnsi 06GMeHHbIX KypcoB Ha AeHEXHblE CpeacTBa U Ux (17 099) (10 537)
3KBMBANEHTbI
BrnnsHve oxumaaeMbix KpeaUTHbLIX YObITKOB Ha IEHEXHbIE CpeacTBa U Ux (311) (2 589)
9KBMBAnNEHTbI
Yucroe yBenmyeHmne AeHEXHbIX CPeACTB U UX IKBUBANIEHTOB 233 418 21438
[eHexHble cpeacTsa 1 NX 9KBUBANEHTLI, Ha 1 aHBap4 424 995 403 557
[eHeXHble cpeacTBa U UX 3KBMBaneHTbl, Ha 31 gekabps 5 658 413 424 995
[ XJ
OT4YéT 00 NBMEeHEeHUAX B KAIIUTAJIE
3a 200, 3akoHYyusuwulicsi 31 dekabpsi 2020 2o00a (8 mbicsi4ax mMeHae)
YemasHsbit HepacnpedenéHHas Umoeo
kanumarn npubbiib Kkanumar
Ha 1 auBaps 2019 roga 341 297 933 951 1275 248
Uimoeo coeoKyrnHbIl 00x00 3a 200 - 382613 382613
Ha 31 pekabps 2019 ropa 341 297 1316 564 1657 861
MITOro CoBOKyMHbI 40X04 3a rog, - 369 979 369 979
B3Hoc B ycTaBHbIN kanuTan (MMpumedyaHue 12) 212 500 - 212 500
Ha 31 pekabps 2020 ropga 553 797 1 686 543 2 240 340
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